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GENERAL COMMENTS 
 
1 This consultation is to be welcomed. It strongly argues the role of 

forestry in helping to combat climate change and it is important that 
that role be fully maximised as well as gaining the support of the 
Scottish people. The Minister for Environment is to be applauded in 
bringing forward this debate and the crucial role for forestry. 

 
2 The proposal to offer leases and cutting rights over parts of the 

national forest estate, has however resulted in a vigorous debate both 
within and outwith the forest industry, not to mention Commission 
employees themselves. The proposal represents a fundamental sea-
change in the way the estate is managed. It is of concern that such a 
significant proposal has “come out of the blue” and is perhaps 
premature given that FCS is currently undertaking a wider options 
review of the national forest estate. 
 

3 For FCS to pursue any significant programme of woodland creation 
will be dependent on the availability of suitable and affordable land. 
This is seen as a potentially major constraint and perhaps puts the 
argument for incentives (existing and additional) to be mainly placed 
with existing land owners and occupiers. 
 

4 It is reported that leasing some 25% of the national forest estate could 
provide some £200M for reinvestment. It is not clear if the current 
economic downturn has been factored into the above assumptions. 
Timber prices have fallen some 25% in the past six months and are 
likely to fall further. 
 

5 There is no guarantee that all sums raised would necessarily go into 
forestry related climate change activities. In the event that £200M was 
made available, it is unlikely that the forestry industry would be able to 
spend such a sum in one financial period. 
 

6 The annual net cash cost of FCS is around £90M (08/09). Timber 
receipts are crucially put against that cost These amounted to some 
£43M in 08/09. The potential, very significant loss of receipts 
(estimated in the order of a third and perhaps more given likely sawlog 
content) places real concern over the ability of FCS to continue its 
present function and the delivery of multiple benefits to the Scottish 
people. 

 
7 It is not clear if any lease and cutting rights agreement will require the 

timber to supply Scotland’s wood processing sector or if it will be 



available for export. 
 

RESPONSE TO SET QUESTIONS 
 
Question 1: What are your views on allowing the Forestry Commissioners to 

enter into joint ventures with the intention of participating in 
renewable energy programmes on the national forest estate? 

 
Response: The Highland Council (THC) warmly welcomes the opportunity 

for the Forestry Commissioners to enter into joint ventures with 
developers and local communities and subject to the following 
considerations; 

 
• Secure and maximise opportunities to benefit from joint 

ventures, including an equity stake in investments. 
• Joint ventures that involve community ownership. 
• Extend range of joint ventures to include biomass, especially 

wood fuel. 
• Appraisal process requires to consider development on peat 

and carbon flux issues. 
• Public Sector Reform Bill may offer a wider use and benefits 

from joint ventures. 
• Working with Carbon Trust (‘Partnership for Renewables’) to 

develop and manage on site renewable energy projects. 
• Opportunity for partnerships with LA’s in providing heat and 

power for local communities. 
 
Question 2: What are your views on allowing Scottish Ministers and Forestry 

Commissioners to offer leases and cutting rights over parts of 
the national forest estate? 

 
Response: THC has very strong reservations over these proposals and 

does not support them. A criticism of the consultation paper is 
that it offers limited detail, and no business case to underpin the 
proposals. THC main concerns are as follows; 

 
• Lack of business case – to demonstrate overall public benefit 

and forestry’s contribution to climate change. 
• Scale of proposals and control retained by one party. 
• Impact on the function and funding of the remaining part of 

the national forest estate. 
• Loss of regional presence. 
• Impact on the stability and development of timber markets as 

presently underpinned by FCS. 
• Impact (immediate and longer term) on FCS employees and 

the communities they live in. 
• Loss of community acquisition opportunity through the 

National Forest Land Scheme. 



• Loss of a wider range of non-market benefits as provided 
through FCS and which will be greater than provided through 
any lease arrangement. 

• No guarantee that funding raised will be placed specifically to 
forestry related climate change measures. 

• Potential for further leases. 
• Member states of the E.U. have generally supported and 

protected their national forests. 
 

Question 3: What are your views on(i) transferring the proceeds from leases 
and cutting rights to a not-for profit trust for investment in 
woodland creation; (ii) transferring the landlord’s interest in this 
land to a not-for profit trust; and (iii) Ministers stipulating the 
constitution of such a not-for profit trust. 

 
Response: Please refer to the response to Question 2. 
 

• What problem does the Trust resolve –option of increased 
accountancy flexibility to FCS? 

• How will it operate – membership, structure and powers? 
• How do you guarantee that Trust reflects public interest? 
• Results in reduction of other Government funding? 

 
 

Question 4: Are there other actions which need to be taken, or are there 
other changes in legislation which need to be made, in order to 
allow the public and private forestry sector to contribute to 
Scotland’s target of reducing emissions by 80% by 2050? If so, 
please outline what these are. 

 
Response:  

• Fully maximise opportunities for joint ventures. 
• Consideration of only cutting rights over a greatly reduced 

scale and range of sites. 
• Opportunities for some considered and limited expansion of 

the ‘Repositioning Programme’. 
• Early and significant refinement of SRDP, including simplified 

application and approval process. 
• Targeted funding (e.g. Locational Premiums). 
• Early revisit of fiscal support to encourage increased 

investment level and industry confidence. 
• Active encouragement of agricultural sector to plant trees 

and use wood fuel. 
• Proven benefits of communities and FCS working together to 

deliver a wide range of rural benefits (Sunart Oakwood 
Initiative). 

• Woodland creation partnerships with other public agencies 
and land based organisations (e.g. SNH, MOD, Scottish 
Water, National Trust, RSPB, Woodland Trust). 



• Audit of public land suitable for woodland creation. 
• Maintaining and enhancing carbon stocks in trees or soils 

through longer term management and role of unmanaged 
woodland. 

• Redistribution of Government spending to forestry. 
• Carbon Trading. 
• Opportunities of ‘Futures Market’ in raising funds at this time. 
• Urgent need for an integrated Land Use Policy. 
• Early update of Indicative Forestry Strategies with a clear 

promotion for woodland creation. 
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