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Dear Committee Member, 
 
Please find some back ground information regarding our campaign against the cuts to our Fire 
Station, which we have been fighting for the past three years.  I hope this give you an indication as to 
why this campaign has continued for so long and why our fears for West Lothian are now expanding 
to the rest of Scotland’s Fire Services 
  
Our Fire Service has been cut from 52 whole time Fire Fighters to 34. This came into effect on 2nd 
April 2008.  Out two whole time pumps have been replaced by 1 whole time and 1 operational from 
the station between 9am -5pm Monday to Friday and then being staffed by retained (on call ) crews 
out with office hours. 
 
We have learned that it currently takes on average 7 minutes for Livingston’s new retained crew (on 
call Fire Fighters) to reach the station, therefore an approximate increased response time to an 
incident of at least 10 minutes.  This time lag forces the whole time fire fighters to work out with the 
Lothian & Borders Fire & Rescue Service’s safe working practice guidelines. (Statute 97/1) which 
states that they should not commit a breathing apparatus team without a backup crew on hand. 
 
This document below was composed by Livingston Fire Fighters in 2006 in response to the Service 
Improvement Plan Consultation; this clearly outlines the true increased risk to West Lothian’s 
Residents & Fire Fighters: 
 
 

The facts surrounding the downgrading of 
Livingston Fire Station. 

 
 
This document has been prepared by the Firefighters of Livingston Fire Station with the intention of 
clarifying the realities of downgrading Livingston Fire Station.   
 
 
•         It is important to note that the 'Service Improvement Plan' has been based upon data from a 

new, untried and untested computer model supplied by the government. The plan proposed by 
Lothian and Borders Fire and Rescue Service is fundamentally flawed. The following facts should 
make this clear. 

 
Statistics

•         Livingston has seen an increase of 40% in domestic property fires in the last 2 years. 
•         Responded to almost 3500 incidents last year. 
•         Provides cover to the whole of West Lothian, of 150,000 residents and 165 square miles. 
•         Is first response to St Johns Hospital, all Livingston Schools, all Nursing Homes and 

residential care, Almondvale centre, and Livingston Football Stadium. 
 

Livingston Fire Station 
 
Current situation.

•         2 appliances,  
•         Crewed 24 hours a day, 7 days a week 

These appliances will attend a house fire within Livingston Station area within 5 minutes. 
They will carry out, 

Firefighting, Search and rescue, Evacuation, Casualty care. 
 

Proposed situation.
•         1 appliance 24 hours, 7 days a week. 
•         1 appliance crewed only 9am – 5pm Monday to Friday and staffed by a 

retained crew (on call) at weekends and nights. 
 
At night only 1 appliance will attend a house fire within 5 minutes.  
On arrival this pump will only be able to carry out firefighting duties.  
Search and rescue will not be possible due to lack of firefighters. 
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The second appliance will be delayed until a crew arrives. This will realistically take 
up to 10 minutes to arrive at an incident. This includes the time taken for a crew to 
assemble, and then drive to the incident. 

 
West Lothian 
 
Current situation.

Day and Night 
   3 Wholetime appliances 6 Retained appliances 

Proposed situation. 
  DAYTIME 

3 Wholetime appliances 6 Retained appliances 
  NIGHT 
   2 Wholetime appliances 7 Retained appliances 
 
 

This is obviously a downgrading of fire cover within West Lothian as a whole,  
and is a potentially dangerous move.

 
 
The plan put forward but the Service Improvement Plan 2005 lays out several so called 
'improvements' to the service of West Lothian. 
These points are addressed in order. 
 

1. "A general increase in community safety activity" 
 
The two whole time appliances at Livingston already carry out 'Home Fire Safety Checks' and other 
community work (which includes school education visits, gala days, visits to Fire Station for groups 
etc.) 7 days a week. 
An appliance crewed only in the daytime Monday to Friday will carry out this work only 5 days a week. 
Therefore there will be a decrease in the available days allowed for this work from 7+7 (2 appliances) 
to 7+5 (1 wholetime + 1 day crewing). 
It is questionable how much time will be available to a new daytime crew in Whitburn to carry out this 
work Monday to Friday. The retained crew at Whitburn already carry out home fire safety checks. Any 
increase in this activity will be negligible we believe, and given the requirements of a new crew to train 
together and familiarise with the station and area, may actually reduce the time available for 
community work. 
 

2. "A permanent home safety visit programme" 
 
This is very misleading. A permanent programme has been running in West Lothian since 2003. 
It has only lately been started in other areas of the Lothians. See item 1. 
 

3. "A permanent youth initiative programme" 
 
Again this has already began. The first programme ran in 2004 at Livingston Fire Station and then 
at Broxburn, Whitburn and now again at Livingston. 
 

4. "An enhanced fire investigation service" 
 
This has already started. The staff has been appointed and are undergoing training. This service 
has been funded by central government and is NOT AN OPTION. This is part of the 'New 
Dimensions' plans adopted by the Fire Service nationwide. It is doubtful whether this service would 
have been put in place without the directive and funding of the government. 
 

5. "An enhanced response to fires where persons are involved" 
 
This means mobilising 3 pumps to a house fire. Again this has already become standard procedure 
in West Lothian, after tragic deaths in house fires in Bathgate and Blackburn. It was accepted after 
pressure from OPERATIONAL FIREFIGHTERS. It was recognised that West Lothian due to the size 
of the county and geography, has long travel distances and travel times for appliances, and therefore 
pumps must be mobilised as soon as possible, to arrive together to provide sufficient resources. 



PE1147/A 

It is important to point out that both of the multiple death fires that brought about this change, were 
both attended by nightshift crews. The second pump at Livingston attended both these fires and 
played a crucial role in the rescue efforts. 
 

6. "Enhanced operational cover in CERTAIN areas" 
 
Note the use of the word 'CERTAIN'. By inference this is an admission of REDUCED COVER in 
other areas. Namely, Livingston. Also the enhanced cover will only apply to Whitburn during 
normal 9-5 working hours. I refer you to the last item regarding night-time and deaths from fires. 
 

7. "A new team of wholetime staff based at Whitburn" 
 
This will be during DAYTIME ONLY. It has already been pointed out that fatal fires in the home 
happen at night when residents are most vulnerable.  
•         Fires take longer to be discovered and reactions of residents are slower if awakened from 

sleep.  
•         Any fire is more developed, is harder to fight and control, has produced more toxic fumes and 

smoke, and is therefore MORE DEADLY. 
 
Conclusion. 
 
It is clear that the plan is misleading in many areas.  
The plan intends to cut costs by £140,000 per annum and is being presented as a service 
improvement, when in fact many items have already been put in place. 
The only real change will be the downgrading of one Livingston pump and a cut of 21 Firefighters. 
 
There will be no increase in fire cover to West Lothian during daytime, and a reduction in 1 
wholetime pump at night.   
  
We believe that the plan being considered is misleading, flawed, ill conceived and ultimately 
dangerous to not only the residents of West Lothian and Livingston, but also the firefighters who will 
be put in situations without adequate resources to deal with hazards. 
 

These are the facts of the situation. None have been sensationalised; all are accurate and 
honest. We believe that the facts speak for themselves, and that common sense must prevail, 

and reject the downgrading of Livingston station. 
 

Livingston Firefighters. 
Serving,  
 
 
 
 
Please be assured that we would like nothing more than to find that these cuts are actually the best 
thing for West Lothian, however, all evidence suggests that there is a very real possibility that this is 
not the case!  We realise that Livingston is a ‘test bed’ and if this is hailed a success we will see it 
rolled out throughout the Lothian & Borders Brigade area upon the release of the next ‘service 
improvement plan’ and if this is allowed to happen in the Lothian & Borders area, there will be no 
reason why it is not rolled out throughout Scotland by other brigades.  This is our motivation to bring 
our campaign to the Scottish Parliament. 
 
We have also come to realise that various changes have been made to Livingston Fire Station’s area 
which will allow stats to show a reduction in call outs for the station’s second appliance (manned by 
the retained crew).  Livingston Fire Station area has been reduced, mainly for the retained crews, but 
some small area changes have also been applied to whole time crew.   
 
Instead of having two whole time crews who covered from Philipstoun down Ecclesmachen Road 
taking in the towns of Ecclesmachen,Uphall, Dechmont, Uphall Station, Pumpherston, 
Mid Calder, East Calder out to Wilkieston up to the A70 the other side of Kirknewton (the 
road into Balerno) West to the the small road that goes to the top of Muirieston down 
through Brucefield Ind Est taking in Bellsquarry, Livi Village up to deans and round the 
top of Knightsridge, Ladywell, Howden & Craigshill.  We now have 1 whole time 
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appliance to cover these areas backed up by retained crews from Bathgate, Polbeth, 
Broxburn and 1 whole time appliance from Bathgate.  The reason for this is that other 
surrounding retained fire crews & Bathgate’s whole time crew can reach these areas quicker than 
Livingston’s own new retained crew, which is obviously resulting in a delay of essential backup for the 
whole time crew.  Livingston’s new retained crew is only permitted to cover Ladywell, Howden & 
Craigshill, resulting in a more radical reduction in cover than first thought.   
 
I hope this information gives you a clearer view of why we are opposed to the cuts and why we are 
calling for our whole time fire services to reinstate. 
 
Should you require any further information please do not hesitate to contact me. 
 
With kind regards, 
 
 
 
Annmargaret Watson 
(Fire Reforms Action Group Secretary) 
 
 
  

 


