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Efficient Government Programme 
Efficiency Delivery Plan 

 
1.  Portfolio/Number/Name: Finance & Sustainable Growth / FSG1   / Name 
2.  Programme/Activity:  
 
The Scottish Government’s Concordat with Local Government sets out a new relationship 
between the Scottish Government and local government.  Local government has an excellent 
record to date in its delivery of efficiency savings and recognises the need to continue to do 
so.  For the period 2008-09 to 2010-11, the level of efficiency savings for local government 
will be 2% per annum as it is for the wider public sector.  Under the concordat, local 
authorities will be allowed to retain all of these to redeploy against ongoing pressures and 
address local priorities. 
 

 2008-09 2009-10 2010-11 3.1 Target; £m 
Cash £174.7 £349.4 524.1 

 2008-09 2009-10 2010-11 
Cash - - - 

3.  Efficiency 

3.2 Efficiencies 
delivered; £m 

Time - - - 
4.  Accountable Officer for delivery 
 

Andrew Goudie 

5.  Project Manager 
 

Vicki Bibby 

6.  EGDD Portfolio Manager  
 

Lorimer Mackenzie 

7.1 What is the efficiency improvement? How will the efficiencies be 
made?  
 
It will be for each local authority to decide which efficiencies will best 
meet its needs and how to deliver them.    

7.  Description of 
efficiency and 
actions to be 
taken  

7.2 What are the main actions that are needed to secure the delivery of 
this efficiency improvement?  
 
These will depend on the needs and circumstances of each individual 
authority. 

8. Associated 
costs 

8.1 Are there any development or redundancy costs associated with 
the delivery of this efficiency? 
 
This will depend on the specific circumstances in the local authority at 
the time. 
 
9.1 What are the inputs that will be measured? 
Under the concordat, local authorities are working towards single 
outcome agreements and the measurements will depend on the content 
of these agreements. 
9.2 What are the outputs that will be measured? 
These will depend on the individual single outcome agreements. 

9. Measurement 

9.3 What is the baseline for inputs and outputs? 
The baseline will be the 2007-08 financial and activity outturn figures 
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10. Quality cross-
check 

10.1 What quality indicators are being used to ensure that quality of 
service is maintained or improved? 
 These will depend on the individual single outcome agreements. 

11. Monitoring 11.1 What are the arrangements for monitoring the delivery of 
efficiencies? 
These will be specific to individual authorities but reporting will be co-
ordinated by COSLA. 

12. Reporting 12.1 What are the arrangements for reporting the delivery of 
efficiencies? 
For 2005-08, COSLA developed a structure for monitoring and 
reporting efficiency savings made by local authorities which will form 
the basis for reporting for 2008-11.  

13. Dependencies 13.1 Explain if your efficiencies are dependent on legislation or other 
structural changes being achieved. 
These will depend on the circumstances of a specific efficiency gain. 

14. Use of 
efficiencies 

14.1 How are the efficiencies released from improvement activity 
being used to improve front-line services?  
 
Local authorities have the flexibility to redeploy the resources freed 
through efficiency gains to the delivery of front-line services. 
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Free School Meals 
 
COSLA negotiated the Concordat which included a commitment to a phased and planned roll out of 
free school meals provision to Primary 1-3.  Resources were provided within the settlement for this 
commitment and COSLA remains committed to this policy using the resources made available. 
 
The Concordat makes it clear that this policy would be pursued following an evaluation of the 5 pilots.  
That evaluation has now been discussed with COSLA and the Executive Group & Spokesperson are 
raising a number of issues with Government that have to be discussed over the remainder of the 2008/09 
school year in order to secure the smooth implementation of the policy. 
 
In common with all other local government provision this policy is now taking place in a very changed 
financial and economic environment.  COSLA will be making use of the commitment in the Concordat 
which provides a mechanism for joint discussions with our partners in Government regarding the local 
government settlement to decide how we jointly respond to emerging and exceptional funding 
pressures. 
 


