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Justice Committee 
 

Draft Budget 2010-11 
 

Submission from the Scottish Community Justice Authorities 
 
I am providing this written submission to the Justice Committee on behalf of the 
8 Scottish Community Justice Authorities.  
 
As previously indicated in our written submissions to the Justice Committee, on the 
Criminal Justice and Licensing Bill we have raised 2 concerns: 
 
• Due to the effect of the presumption against short term sentences we had 

concerns that this may inadvertently increase in the number of Social Enquiry 
Reports requested by Sheriffs. Sheriffs may seek to have all possible information 
before them prior to making a short term custodial sentence on an offender, where 
previously a Social Enquiry Report would not have been requested before a 
custodial sentence was made.  

 
• Our second concern was in relation to the costings for the Community Payback 

Order contained within the Financial Memorandum. Our concern is that the 
costings were based on the current unit costs for Probation, Supervised 
Attendance and Community Service Orders which we think under represents the 
full costs of these Orders.  

 
The Scottish Government hopes that by introducing a presumption against short 
term custodial sentences within the Bill that Court will increase their use of 
Community Sentences. How large this increase could be is hard to predict. The 
Community Justice Authorities however believe that the projections contained within 
the Financial Memorandum for an increase of 10% and 20% of Community Payback 
Orders once the Bill takes effect is probably reasonable. Either of these projections 
would represent a significant increase in workload for Local Authority Social Work. 
We think it is therefore important to plan for such an increase, indeed if there is no 
increase in the number of Community Payback Orders then the Act will have failed in 
one of its principal objectives; to reduce short term custodial sentences.  
 
Where and when the increase in Orders will occur however is difficult to predict. It is 
unlikely that this will happened uniformly across Scotland as some Courts will 
probably make more use of the Order than others in the initial period after the Act 
comes into effect. It will therefore be several years before a settled trend in the use 
of the new Orders becomes apparent across Scotland and for that reason the 
Scottish Government, the Community Justice Authorities and the Local Authorities 
will have to closely monitor the use of the new Order from the beginning and be 
prepared to respond quickly to shifting / emerging trends in the use of the Order.  
 
The Scottish Government has confirmed there will be an additional £4 million in 2010 
to enable Local Authorities to supervise the increase in the number of Orders and 
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the tighter timescales for the supervision and completion of the Order. The new 
money is in addition to the £1.5 million allocated in 2009 and given the uncertainty of 
the impact of the presumption against short term custodial sentences it would be 
difficult to argue that this is insufficient. The challenge will be to allocate the new 
money where it is most needed and being able to use it flexibly as sentencing trends 
emerge.  
 
 
Jim Hunter  
Chief Officer  
North Strathclyde Community Justice Authority  


