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Justice Committee 
 

Draft Budget Scrutiny 2011-12 
 

Written submission from Lothian and Borders Police Board 
 
Thank you for your letter sent by e-mail on 8 November, 2010, requesting a written 
submission to the Justice Committee for consideration as part of its scrutiny of the 
Scottish Government’s spending plans for 2011/12.  I am grateful that views have 
been sought from police board conveners.  However, in my capacity as Chairperson 
of the Police Convener’s Forum, I would request that the opportunity to present oral 
evidence to the Justice Committee is extended to the Police Convener’s Forum.  It 
seems odd that the Committee would choose to take evidence from a range of 
organisations, some with a peripheral interest in Police budgeting, without taking 
evidence from those who are directly responsible for make the difficult decisions 
necessary to set Police budgets. 
 
As Convener of Lothian and Borders Police Board please find responses to the 
questions raised: 
 
Q. What discussions have taken place with local authorities to protect police 
budgets? 
 
A. A meeting with Council Leaders was held on 11th November, 2010 to explain 

the revenue budget assumptions, Transforming the Service programme and 
to establish the commitment from local authorities to police service funding. 

 
Q. Do you expect to be able to maintain frontline officer numbers in 2011/12 at 

current levels? 
 
A. Lothian and Borders Police expect to maintain frontline officer numbers in 

2011/12 at the Scottish Government target levels. 
 
Q. What steps could be taken in your area to maintain frontline officer numbers 

next year, if budgets are cut? 
 
A. Maintaining frontline officer numbers is a main priority.  The main savings 

options for 2011/12 to maintain the numbers with a budget reduction are to 
implement Regulation A19, approve voluntary redundancies of police staff, 
reduce police overtime, review  police staff allowances and significantly  
reduce running costs without impacting on service delivery. 

 
Q. To what extent might efficiencies, including the sharing of services, offset 

budget reductions? 
 
A. Sharing of services is a work stream within Lothian and Borders Police 

“Transforming the Service” Project.  The Force is currently working with 
Tayside, Fife and Central with a view to sharing/collaborating on services.  It 
is unlikely that any efficiency savings will be generated in 2011/12 with the 
earliest opportunity to realise cashable savings appearing in 2012/13.  The 
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Force is also working with the City of Edinburgh Council on the Alternative 
Business Model programme to establish if there is/are potential opportunities 
to achieve significant efficiencies by collaborating with this project. 

 
Q. What longer term planning is taking place, in the light of the projected real 

terms cut in the Scottish Budget to 2014/15? 
 
A. Lothian and Borders Police have a “Transforming the Service” Programme of 

work that is looking at ten work streams to identify and realise long term 
cashable efficiency savings.  The work stream areas of the project are: 

 

 Restructuring; 

 People Policies; 

 Responding to Demand: 

 Income Generation; 

 Investigating Major Crime; 

 Managing Overtime; 

 Prioritising Prevention; 

 Redesigning Support Processes; 

 Shared Services; 

 Divisional Plans. 
 
 Some of the work streams will identify efficiencies/savings that can be 

realised at an earlier stage where other projects will have a longer term 
delivery on cashable savings. 

 
 
Councillor Iain Whyte 
Convener 
Lothian and Borders Police Board 
23 November 2010 
 


