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Justice Committee 
 

Draft Budget Scrutiny 2011-12 
 

Written submission from Grampian Joint Police Board 
 
Thank you for the invitation of 23/11/10 to make a submission to the Justice Committee.  
 
This submission is in the form of the following answers to the five questions.  
 
(1) What discussions have taken place with local authorities covered by your area 
to protect police budgets from reductions in local government funding overall in 
2011-12? 
 
Local authorities are legally obliged to pay police board requisitions but there are 
nevertheless considerable cooperative discussions between the Grampian Police side 
and the three local authorities around budget setting.  
 
No specific discussions have taken place since the Scottish Government's recent 
funding announcement.  We are currently planning on a real term budget cut next year 
of 6% (2.6% and 3.4% of additional budgetary pressures including increments, inflation, 
half of the 2010 pay award, etc). 
 
When Aberdeen City Council announced their stakeholder consultation there was a 
clear understanding from the part of the Board Treasurer confirming that the City 
Council would continue to honour any funding allocation awarded to us by the SG, ie 
that they would pay their appropriate share of the GAE. 
 
The Force Executive also gave a presentation to Aberdeenshire Council prior to the 
budget announcement outlining the steps that we were taking to meet any proposed 
budget reduction. Aberdeenshire Council was supportive and I do not anticipate, 
although they have not officially confirmed this, that there would be any difficulty in their 
paying their share of GAE. Specific discussions with Moray Council have still to take 
place. 
 
(2) Do you expect to be able to maintain frontline officer numbers in 2011-12 at 
current levels, and if not, what plans are being made to ensure public confidence 
[in your police force] is maintained?  
 
This is a naive question and given the budget cuts, it is unrealistic to assume we could 
remain at current police numbers. Whilst the aim will always be to try and maintain front 
line officers, the overall number will have to reduce. 
 
We are doing our best to protect the front line by reducing non-essential spend, 
reducing deployment in non-operational roles, running a Voluntary Redundancy and 
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Retirement Scheme for Police Staff and freezing vacancies. It is conceivable that a 
move to compulsory redundancies of Police Staff could be necessary in the longer term. 
 
The Grampian Police current Police Officer FTE number is 1,542 (Headcount 1,578) 
which is still considerably in excess of police numbers in March 2007 (SG baseline) and 
our share of the 1,000 Officers (98).  New baseline now is 1,472 FTE. 
 
It is unrealistic to expect the Force to reduce its budget to this degree and for there not 
to be some impact on police numbers given that staff costs account for over 80% of the 
Grampian Police budget. 
 
(3) What steps could be taken in your area to maintain frontline officer numbers 
next year if budgets are cut? What are the main savings options? 
 
See above. 
 
The main savings options include a significant reduction in Police Staff numbers, 
through natural wastage and voluntary redundancy (This is the 3rd year we have run 
such a scheme), reduction in non-front line Police Officer posts, reconfiguration of the 
various business areas and structures, overtime, savings in estates costs, and savings 
in a range of small non-essential budget lines. 
 
(4) To what extent might efficiencies, including the sharing of services, offset 
budget reductions? 
 
The Board is pleased that the Force has a very good record, over recent years, of 
exceeding its efficiency savings target and although it is difficult to continually yield real 
efficiencies as opposed to cuts in service or staff, further opportunities will be sought.  
Shared service projects, by their very nature, are usually complex and take time to 
deliver savings so we are not anticipating much by way of cash savings in the early 
years from this area.  Substantial efforts have been made to create and foster joint 
sector working. A range of new shared service opportunities are currently being 
explored, beyond the current wide range we have locally, across the sector and 
nationally. 
 
(5) What longer term planning is taking place in the light of the projected real 
terms cut in the Scottish Budget to 2014-15? 
 
We are continuing to budget on an assumption of reduced funding in future years but 
the difficulty is the uncertainty now of the longer term cuts beyond 2011-12.  We have 
no choice but to plan for real term cuts in the order of 20-25% over the next 4 years. 
 
 
Councillor Martin Greig  
Convener, Grampian Joint Police Board 
29 November 2010 


