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What assumptions have been made about fire service funding in 2011-12 
and do you expect to be able to maintain frontline fire officers at current 
levels? 
 
The Fire and Rescue Service (FRS) has based its assumptions on funding for 
2011/12 on the local government planning assumptions as advised by 
COSLA.( In excess of 85% of FRS funding comes direct from local 
government) The local government settlement for 2011/12 is likely to result in 
a reduction to revenue funding of 2.6%  although the original planning 
assumption for 2011/12 was 4% . Fire and Rescue Boards would expect the 
final figure to feed through into the negotiations with constituent councils. 
Levels of frontline staffing should not be impacted by a 2.6% level of  budget 
reduction however it will be for individual Fire Authorities and Boards to set 
their budgets according to their local circumstances and priorities. 
 
What might the impact of capital reductions be? 
 
The Fire and Rescue Service (FRS) spends Capital across four main areas – 
Property, primarily Fire Stations, Training complexes and administrative office 
accommodation, Vehicles primarily Fire Appliances and the other specialist 
vehicles, Operational Equipment and Information Technology.  The Service 
has assessed its Capital spending needs to be in the region of £380m over 
the next 10 years, including a backlog of spend of £92m of which £59m 
relates to property and a further £30m to vehicles. 
 
In addition, it should be noted that within the Fire Capital Grant, the Formula 
allocation of £15.6m has not increased in cash terms in the last 10 years.  The 
impact of this is that Property falls below acceptable standards in relation to 
condition, suitability, compliance with dignified facilities and disability 
Discrimination Act whilst vehicles and equipment remain in use beyond their 
recommended useful lives. 
 
Where are expenditure cuts likely to fall in 2011-12 and how quickly will 
effects be felt? 
 
Plans to meet the reduction in revenue funding for 2011/12 include pursuing 
ongoing local efficiencies, absorbing the impact of any pay freezes and the 
introduction of responsible vacancy management programmes. 
 
The impact of a significant reduction in capital will be a further build up of the 
backlog of property adaptations and upgrades and an ageing fleet of Fire 
Appliances, other vehicles and equipment.  In the worse case scenario, 
projects part way through construction would be unable to be completed. 
 
What steps will be taken to maintain operational effectiveness and 
public confidence in the fire service? 



 
Neither operational effectiveness nor public confidence should suffer as a 
result of  these measures however any reduction in capital spend could 
impact on planned station refurbishment and upgrade programmes and the 
purchase/replacement of any operational appliances and equipment. 
 
What might the implications be for fire safety activity? 
 
Fire and Rescue Services are already considering more effective ways to 
deliver their community fire safety activity through:- 
 

 Considering the current extent of shared and inter service working in 
respect of Community Safety across Scotland’s eight Fire and Rescue 
Services. 

 

 Providing a vehicle for developing a single Community [Fire] Safety 
Strategy for Scotland supported by a series of local frameworks and 
covering the full range of community safety activities, namely Fire Safety 
Enforcement, Community Safety Engagement and Fire Investigation. 

 

 Determining how these aspects can be delivered jointly in order to sustain 
effective and efficient services 

 
What scope is there for efficiency savings to offset planned budget 
reductions in 2011- 12? 
 
Planned efficiency savings are in the order of 2% for each of the services 
although this figure will vary from service to service 
 
What consideration is being made to sharing services and has an 
estimate been made of the savings which might be made? 
 
What are the longer term options for reducing the cost of fire and rescue 
in Scotland? 
 
Fire Boards have agreed a 4 year strategy which envisages shared services 
as a key component across a range of functions. However, particularly from 
2013/14 it is acknowledged that efficiencies through increased collaboration 
and shared services are unlikely to be sufficient on their own and alternative 
service delivery options will be required. The National Strategy is a planned 
process that maintains operational capability and interoperability; can be 
delivered through existing legislation; recognises individual needs of services 
but is flexible and adaptable for future formal reform. The Strategy is clear that 
any such proposals must be compatible with wider public sector reform. 
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