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1. I refer to your letter of 30 September 2008 requesting written evidence 
from COSLA to be sent to you by Monday 6 October. This letter seeks to meet 
that deadline in terms of a formal submission but also suggests some further 
follow up work on an informal basis. 
 
2. The committee may find the following useful in relation to single status and 
equal pay: 
 
3. Twenty six of Scotland’s thirty two councils have implemented or are 
extremely close to implementing local single status pay and grading 
structures. The remaining six are moving towards implementation and in most 
cases are at an advanced stage. 
 
4. All Scottish councils have considered their equal pay risks and where 
appropriate have made compensatory payments to high risk employee 
groups, mainly the so called three ‘C’s’, cleaning, catering and care. In some 
cases the compromise agreements under which this compensation was 
agreed have time expired and some councils have met this contingency by 
the retrospective implementation of single status. There are also other groups 
of employees who believe they have valid equal pay claims and are pursuing 
these through the Employment Tribunals where they may or may not be 
successful. Consequently there are some 37,500 equal pay/ single status 
related claims registered with the Employment Tribunals in Scotland. Many of 
these have been brought by ‘no win/no-fee’ lawyers. 
 
5. The implementation of single status has cost councils between 4.5% and 
4.7% of paybill for the employees concerned. In evidence given to the Finance 
Committee of the Scottish Parliament in 2005 the cost of retrospective equal 
pay was estimated at £560m which would not include the cost of any further 
successful equal pay claims by employees from outwith the high risk groups. 
While challenging, councils have met these costs from their own resources 
including drawing on reserves. Although a major budgetary pressure Scottish 
councils have chosen not to seek further funding from the Scottish 
Government. In a new relationship and a Concordat agreement, the 
negotiations around the local government settlement mean that the local 
government funding is negotiated as a whole and individual pressures are not 
costed. The budget is managed as a whole.  
 
6. Given the sensitivities and confidentiality of this work, COSLA has 
developed close working relationships with Local Government Committee of 
the Scottish Parliament which has enabled both parties to engage in dialogue 
on single status and equal pay on a less formal basis. We would be happy to 
develop this relationship with the Equal Opportunities Committee. 
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