
 

SUBMISSION FROM DUNFERMLINE PRESS LIMITED 
 
Current state of the Scottish local/ weekly newspaper industry.   
 

• Falling circulations – Forth Weekly Press averages @ 8% 
• Decline revenues – Forth Weekly Press averages @ -30% 
• New entrants to our marketplaces both locally and nationally.  
• At a local level there are new web businesses competing for our market 

share – and also new local print directories. 
• Nationally the likes of the BBC, STV, Google and Yahoo are all targeting 

local services and are able to apply there economies of scale and 
technical advantages towards our traditional consumers and advertisers. 

 
Reasons for a decline of the Scottish local/ weekly newspaper industry 
 
1. No doubt that advertisers have reduced marketing spend on advertising. Where 

advertisers continue in local papers they often have reduced ad size and 
frequency. 

 
2. Certain categories of advertising specifically hit by recession – property (new 

and residential), motors and recruitment. 
 
How has the increased use of the internet as an alternative to the printed 
media affected the industry?  Specifically: 

• as an alternative source of local news 
• as an alternative source of public sector job vacancies 
• as an alternative for advertising public notices 

 
3. A number of categories have migrated on line – especially recruitment and 

residential property 
 
4. Many big websites now apply a numbers formula to offer advertisers local 

reach. i.e. by offering lots of cheap inventory to clients they promise to achieve 
a significant local reach because a proportion of a campaign will logically reach 
a local audience – alongside the vast proportion that is wasted. But because 
the cost of a web campaign is so low, the local penetration and cpm is still cost 
effective, despite the waste. 

 
5. Increasingly web specialist companies will have the technology and skills to 

target ad campaigns at local eyeballs via sophisticated IP address software or 
advanced CRM systems. This again creates a competitive advantage versus 
local newspaper publishers who find it difficult to justify a business case 
investment in these resources. 

 
6. One of the biggest issues facing newspaper publishers is the movement of 

local government recruitment advertising and public notices to online portals. 
This has had a major impact a traditional revenue stream of local publishers. 
The measure can be seen to cut costs for local authorities but it is also creating 
a democratic deficit in local communities: 

 



 

7. The jobs portals is primarily only being accessed by those already within the 
public sector 

 
8. Removing public notices from local papers, when only 60% of people have 

broadband access in Scotland will create a whole swathe of the population who 
are denied access to public information. There is also a major difference 
between a person seeing notices in the paper alongside news, sport, births and 
deaths, to that same person making a conscious effort to go online and search 
for them. This will result in a significant democratic deficit. 

 
Socio-economic factors 
9. People live their lives differently. Consumption patterns of news and information 

are different. People expect immediacy and utility – i.e. searching for what they 
want rather than browsing what is available. 

 
10. The culture of ‘free’ still pervades the internet and this will be tested in current 

paywall trials. 
 
11. The decline of the high street has reduced numbers of local independent 

retailers who have historically been core advertisers in local press. This also 
compounds the reduction in community allegiances that have developed – 
which again makes the local paper less relevant to peoples’ lives. 

 
To what extent do free council or community run newspapers rival local/ 
weekly newspapers? 
 
12. These have not had a major impact in the FWP marketplaces. The Councils in 

our parts of Scotland publish some newsletters but on a relatively infrequent 
basis and do not sell advertising. 

 
13. Should this position change it would pose a major threat to the local 

newspapers in Fife, Clacks, EL and the Borders. 
 
14. Community newspapers are not a current issue – and would be unlikely to be 

viable in the current climate. 
 
15. There has however been a continued upsurge in locally targeted guide 

publications – typically A5 in size, offering low cost advertising in publications 
with no audited distribution. This is the case in Peebles, Gala and other Borders 
markets and also in some parts of Fife and Central. 

 
How will the proposals for an independently funded news consortia set out in 
the UK Government’s Digital Britain report impact on the Scottish local/ weekly 
newspaper industry? 
 
16. The plans for IFNC present both a challenge and opportunity for local 

newspapers. 
 
17. If a local publisher can position itself as part of a successful IFNC bid then the 

public funding available could help migrate traditional publishers into more 



 

accomplished multimedia businesses. This will help amplify the presentation 
and impact of traditional brands in print and online, develop new skill sets for 
reporters and sales staff and create opportunities for additional revenue and 
audience development. 

 
18. Participation in a successful IFNC may also open up new revenue streams from 

TV advertising for local publishers, albeit the profitability would be questionable. 
 
19. However for any local publishers excluded from a successful IFNC operation 

there is a major risk that public funding will be available to support the incursion 
into a local publisher’s territory by new players. For example, STV has just 
launched a hyper local web platform. If STV were to receive public funding from 
an IFNC bid this would provide it with an unfair competitive advantage in 
growing its new local services to compete with the incumbent newspaper 
publishers. 

 
20. The timescales set out for the IFNC are extremely ambition for local publishers 

to organise themselves into IFNCs and therefore play to the benefit of the 
current provide STV, despite its current and demonstrable failings. 

 
To what extent do the UK competition rules restrict news providers’ options to 
consolidate news gathering and reporting? 
 
Implications: Journalism 
21. As publishers seek to cut costs to maintain their business there have been 

reductions in headcount of journalists. There is also less scope for journalists to 
develop their skills and invest time in stories due to the pressures of getting the 
paper out from week to week. 

 
22. There is a very real danger that local journalists, and the principles of training, 

legal proficiency and skills such as short hand, become marginalised against 
the backdrop of easily consumed and cheap to produce digital content. 

 
23. The increased breadth of responsibilities shared among smaller teams of 

journalists does mean that there is less time available to invest in traditional 
reporting. This has an impact on the coverage of the local community and also 
the role that the local newspaper plays in holding local organisations to account 
and maintaining local democracy. 

 
24. Court cases, Council meetings, inquests and other similar forums are now 

much less able to be covered by local newspapers than was the case 10 years 
ago. 

 
Does the current set of circumstances present any opportunities to the 
industry? 
 
25. There are opportunities for local newspapers but against the current economic 

backdrop publishers struggle to find the time, resource and funds to invest in 
these potential opportunities. 

 



 

26. The financial return and timescales of any returns are also much less clear than 
in traditional newspaper models, therefore making investments less appealing 
against diminishing core revenue streams. 

 
27. At present most local newspaper publishers are focusing on maintaining and 

restructuring their core business which leaves little time to focus on new 
opportunities. 

 
28. Opportunities do exist in: 

• Digital and multi media publishing 
• Building partnerships  
• Diversification into new products 

 


