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Skills Development Scotland (SDS) was created in April 2008 from Careers 
Scotland; Scottish University for Industry (learndirect scotland, learndirect 
scotland for business, ILA Scotland and The Big Plus); skills elements of 
Scottish Enterprise; and skills elements of Highlands and Islands Enterprise. 
 
The development of SDS is guided by Scotland’s national skills strategy, 
“Skills for Scotland”. The strategy articulates a new national skills system that 
responds to: economic demand; individual need; and the requirement for 
joined up policies and services for the benefit of individuals and businesses. 
Central to the strategy is the recognition that Scotland’s success, both 
economic and social, is not only dependent on investment in skills and 
attainment of qualifications but ensuring that the skills of the Scottish people 
are fully utilised to achieve sustainable economic growth. SDS is charged with 
playing a key part in delivering the strategy. 
 
The vision for SDS as stated in the current Operating Plan is: “Skills 
Development Scotland will be a catalyst for real and positive change in 
Scotland’s skills performance. We will help individuals to realise their full 
potential, we will help employers be more successful through skills 
development and we will work in meaningful partnership to enhance 
Scotland’s sustainable economic development.” 
 
In short, SDS has two central roles:  
 

• ensure delivery of effective and efficient services shaped by customer 
needs 

• act as a catalyst for collective, beneficial change on the skills 
landscape 

 
The budget for SDS in 2008/09 is £176.3M. 
 
SDS is building on the successes of the four legacy organisations to maximise 
the opportunities for delivering a better integrated service of career 
information, guidance, brokering and training throughout Scotland, whether it 
is in urban areas or sparsely populated rural areas. 
 
We are currently developing innovative organisational and service solutions to 
meet the ambitions of the national skills strategy. We are intent on creating an 
exemplar service which will benefit our customers; individuals and 
businesses. This will be based on rigorous evidence, intelligence and 
analysis. Although we have embarked on transformational change, our 
customers continue to access high quality advice and support 
 
SDS will lead by example in regard to changing the role of the public sector 
on the skills landscape. We will work with public partners, intermediaries, the 
third sector and the private sector to deliver our new model. SDS will seek 
new ways of working with its partners in order to ensure that joined up 



solutions and synergies, both in terms of policies and resources, are fully 
realised for the benefit of our shared customers. The ambition of “Skills for 
Scotland” can only be achieved via common mission and cohesive 
partnership working. Such relationships will be as vital at the local level as at 
the national level.  
 
Although by international standards Scotland is a small country, it should 
never be treated as homogenous. Diversity abounds: economically, 
geographically and socially. SDS and Scotland’s skills system must respond 
to this diversity. We will do this by working closely with our partners at the 
local authority level. 
 
We must also ensure that key sectors that make a disproportionate impact on 
the Scottish economy have the skills that meet their demands and that 
integrate with their wider business plans and investments. By engaging with 
businesses of all sizes, SDS and its partners can promote skills utilisation that 
will create productivity and wealth in Scotland’s economy and communities. 
 
We will work with the unique character of our businesses, institutions and 
communities to create a distinct, fit for purpose approach to skills acquisition 
and utilisation. Such an approach will optimise leverage of public and private 
investments and promote effectiveness and efficiency in the application of 
finite public funds. As regards future funding, we will continue to seek 
innovative and flexible ways of utilising our resources. 
 
SDS has been working with Government to develop a set of outcomes that 
will guide the delivery of the organisation. Clarity around the outcomes will 
ensure that SDS is focused on activities that will impact positively on the 
National Performance Framework. The outcome based approach will also 
give SDS the flexibility to create and adapt services based on changing 
circumstances, need and opportunity. 
 


