
SUBMISSION FROM THE CHARTERED INSTITUTE OF BANKERS IN 
SCOTLAND (CIOBS) 
 
1. The Chartered Institute of Bankers in Scotland (CIOBS) is delighted to have 
this opportunity to present evidence to the Economy, Energy and Tourism 
Committee’s inquiry into the future of Scotland’s banking and financial 
services sector. 
 
2. As an educational body rather than a trade association, the Institute rarely 
comments on general, industry issues.  Given the remit of your review, and in 
particular its focus on ensuring that Scotland continues to be recognized as a 
leading financial services centre, I believe we may be able to contribute by 
sharing our views with your committee.  Our submission will focus primarily on 
(a) issues of education and skills, and (b) how we can ensure Scotland builds 
on its reputation as a global financial services centre. 
 
3. Background 
3.1 The Chartered Institute of Bankers in Scotland is the oldest 

professional institute of bankers in the world, founded in 1875 to 
improve the qualifications of those engaged in banking and to raise 
their status and influence.  Since that time, similar institutes have been 
established in many countries, based on the Scottish model.  

 
3.2 The Institute received Royal Charters of incorporation in 1976 and 

1991.  In 2000, approval was received from the Privy Council to award 
the “Chartered Banker” title.  We are the only body to confer this unique 
designation to members meeting the Institute’s qualification and 
continuing professional development (CPD) standards.  CIOBS is now 
the only dedicated institute of bankers remaining in the UK, and an 
important part of the Scottish financial services brand. 

 
3.3 “Chartered Banker” is the flagship professional qualification for retail, 

commercial and private bankers, rated at Level 11 on the Scottish 
Credit and Qualifications Framework (SCQF), i.e. equivalent to a UK 
Masters degree.  The syllabus includes a core module on 
professionalism and ethics; technical modules on retail and business 
banking, credit and lending, and risk management; and modules on 
management, strategy and leadership.  Once qualified, members must 
complete a minimum of 35 hours CPD per year, including annual ethics 
refresher training, in order to continue to use the “Chartered Banker” 
designation.  CIOBS provides a wide range of lower-level qualifications, 
designed for individuals in a variety of generalist and specialist roles.  
Further details of these are provided in Appendix 1 below. 

 
3.4 CIOBS currently has approximately 8,000 members and students, of 

whom half qualify to use the “Chartered Banker” designation.  In 
addition, there are more than 5,000 holders of lower-level CIOBS 
banking and regulatory qualifications, such as the Mortgage Advice and 
Practice Certificate. Of the overall number of members, approximately 
65% are in Scotland, 35% in the rest of the UK and overseas.  

 



3.5 CIOBS also administers the “Financial Education Partnership” (FEP).  
This was established more than 10 years ago to help secondary school 
students in Scotland develop personal financial skills, via a series of 
workshops delivered by volunteers from the financial services sector.  
This has now expanded to help schools meet curriculum objectives in 
the delivery of financial education and employability skills more 
generally. 

 
3.6 In the academic year 2007-2008, 816 workshops were delivered to 

approximately 29,000 students, including primary schools, adult and 
youth groups, ASL (Assisted Student Learning) and special needs 
pupils, Girl Guides and Scouting Group Associations, Apex Scotland, 
Scottish Business in the Community, Business Dynamics and Careers 
Scotland.  Further details on the FEP are provided in Appendix 2 
below. 

 
3.7 The Institute is, therefore, one of the distinctive features of the Scottish 

and wider, UK, financial services industry.  It plays an important role in 
developing talent both in Scotland and beyond, and provides one more 
good reason for financial services organisations to invest in current or 
future operations in Scotland. 

 
4. Education and Skills 
4.1 Unlike other professions such as accountancy and law, there is no 

statutory requirement for bankers to hold banking qualifications.  It is 
difficult to see how such a requirement could sensibly be introduced, 
although regulators could (and in our view should) give greater 
encouragement to individuals and institutions in gaining relevant, 
professional qualifications that demonstrate their commitment to high 
ethical, professional and technical standards. 

 
4.2 As has been well documented elsewhere, the number of qualified 

banking professionals has fallen substantially as a proportion of those 
employed in the industry over the past two decades, a significant shift 
from the days in which all retail and commercial bank staff were 
expected to gain their banking qualifications.  This is largely the result 
of three factors: firstly, the increasing career specialism of individuals 
employed in financial services; secondly, a shift from banking as a 
structured, lifelong career; and thirdly a general change in banking 
culture.   

 
4.3 Recent events have focused attention on the importance of not only 

rebuilding banks’ financial capital, but also the human capital on which 
the industry ultimately depends.  Despite smaller numbers of qualified 
banking professionals in the industry, Scotland still leads the way in the 
provision of professional banking and financial services qualifications, 
and we believe there is a good opportunity for Scotland to become a 
global centre of excellence in this regard.  To do so, we need much 
better co-ordination and co-operation between the public, private and 
“third” sectors.   



4.4 In particular, strong links and progression routes between professional 
bodies active in financial services (including ourselves, the Institute of 
Chartered Accountants in Scotland, the Chartered Insurance Institute, 
the Securities and Investment Institute, and others) and the higher and 
further education sectors would be enormously helpful.  At present, 
many students undertake publicly-funded degrees and other courses 
that are not highly valued by financial services employers, and study for 
relevant professional qualifications at a later stage.  We believe it would 
be helpful to individuals and employers for higher and further education 
institutions to be incentivized to offer courses and qualifications based 
on, or offering full/partial exemption from, relevant professional 
qualifications.  

 
4.5 We also believe that Scotland could take the lead in providing career 

opportunities in banking and financial services to a more diverse range 
of individuals by funding Modern Apprenticeships in Banking and 
Financial Services.  These would establish career paths for school-
leavers and help them develop specific technical as well as general 
employability and interpersonal skills.  Currently, similar apprenticeship 
programmes are available in England but not in Scotland. 

 
5. Scotland’s Reputation as a Global Financial Services Centre 
5.1 We do not believe that Scotland’s reputation as a global financial 

services centre has been detrimentally affected by the global crisis, 
except perhaps in the short-term.  Speaking with colleagues from 
banking institutes around the world, their members have been more 
concerned with their “local” issues than with the “Scottish” banks (which 
are often perceived as “British” institutions in any case).  Furthermore, 
other financial services sectors (e.g. asset and investment 
management) in which Scotland plays a leading role have not been 
affected to the same extent as the banking sector.  

 
5.2 Confidence and trust in the whole banking system has clearly been 

undermined, however, and there have been strenuous efforts at the 
UK, European and global level to rebuild confidence and trust by re-
capitalizing many banks and other financial services organisations.  
With financial services being regulated at a UK level, the Scottish 
Government has had little role to play in this respect. 

 
5.3 In our view, restoring banks’ financial capital is a necessary but not a 

sufficient condition for rebuilding confidence and trust in the banking 
system.  We must rebuild the human capital on which the system is 
built, based on solid foundations of high ethical, professional and 
technical standards, and embedding appropriate attitudes and 
behaviours so that banks and bankers are rightly seen as trusted 
advisors to retail and business customers.  This is best achieved 
through education rather than regulation, and as we have suggested 
above there is an opportunity for the Scottish Government, higher and 
professional educational institutes and the banking and financial 
services industry in Scotland to play an important role in this respect. 



5.4 This is not a new idea.  Bankers trained in Scotland helped establish 
banks and banking systems around the world, particularly in Africa, 
North America and South-East Asia.  HSBC was founded “on Scottish 
principles”.  A Scottish banker, A.A. Shand, advised the Japanese 
government on establishing a banking system in the 1880s.  Many 
CIOBS members work overseas for some or all of their careers, and we 
currently have members employed in some 20 countries, many in 
influential positions. 

 
5.5 In this Year of Homecoming, perhaps it is time to bring banking home 

to its roots in Scotland; establish Scotland’s reputation for academic 
and professional financial services education once more, and make a 
firm commitment to educate a new generation of financial services 
professionals able to promote the “Scottish banking principles” of 
prudence and professionalism throughout the UK and around the 
world?   This will require, in our view: 

 
• A clear strategic commitment and vision from the Scottish 

Government; 
• “Joined-up thinking” between public, private and third sector 

educational institutions, government departments and agencies, 
and funding bodies; 

• Active support from Scotland’s financial services sector, with 
organisations working together to improve education and training 
overall; and 

• Active promotion by financial services sector employers, 
educational providers, trade associations and government 
agencies.  

5.6 The plans for a Scottish Financial Services Gateway, developed by a 
taskforce established by the First Minister in 2008 (in which the Institute 
was proud to participate) will, we believe, prove extremely useful in 
helping Scotland generate a sustainable advantage in financial 
services education and skills.  The aim of the Gateway is to improve 
co-ordination between the various bodies involved in education and 
training in the sector, and we urge the Scottish Government to bring the 
proposed Gateway to life as soon as possible.  

 
6. In conclusion, we believe that by focusing on the development of relevant, 
professional knowledge and skills, Scotland can differentiate and promote 
itself as a global financial services centre.  My colleagues and I at the Institute 
are committed to working with all those who share this view to realize this 
vision. 
 
 
Simon Thompson 
Chief Executive 
The Chartered Institute of Bankers 
1 September 2009 



Appendix 1: Overview of CIOBS Qualifications 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CIOBS Qualifications include: 
 

• Chartered Banker     SCQF Level 11 
 

Advanced Diploma Level 
• Adv. Dip. in Financial Services   SCQF Level 10 
• Adv. Dip. in Financial Services Leadership SCQF Level 10 
• Adv. Dip. in Business and Corporate Banking SCQF Level 10  
• Adv. Dip. in Operational Risk Management SCQF Level 10 

 
Diploma Level 

• Professional Banker Diploma   SCQF Level 8 
• Diploma in Investment Planning   SCQF Level 9  

 
Certificate Level 

• Professional Banker Certificate   SCQF Level 7 
• Certificate in Credit Union Practice  SCQF Level 7  
• Mortgage Advice and Practice Certificate  SCQF Level 8 
• Certificate in Investment Planning   SCQF Level 8 

 
 
 
 



Appendix 2: Financial Education Partnership (FEP) 
 
The FEP is an initiative, established and administered by the Chartered 
Institute of Bankers in Scotland (CIOBS), which delivers workshops in 
financial capability and a range of employment skills in schools and colleges 
across Scotland.  The aim of the FEP is to benefit teachers and students alike 
– delivering classroom support to teachers for meeting financial education 
objectives laid out in the curriculum, and aiding the development of real life 
skills for students in preparation for their adult life. 
  
The service is offered at no cost to schools.  It is funded by a number of 
financial services organizations and professional bodies and it is delivered by 
a team of dedicated volunteers – all of whom are committed to promoting 
financial inclusion and employment skills for tomorrow’s workforce. The 
financial organizations that fund the FEP (2009/10) are:  
  

• Airdrie Savings Bank  
• Clydesdale Bank Plc 
• Dunfermline Building Society 
• Lloyds Banking Group 
• Standard Life 
• Tesco Personal Finance 

 
The careers and work skills elements are also funded and supported by the 
following educational and professional bodies: 
 

• Chartered Insurance Institute 
• Financial Services Skills Council 
• Securities and Investment Institute  
• Scottish Investment Operations 
• Scottish Qualifications Authority 

 
Since its introduction in 1998 (initially as the Banking Education Partnership) 
the number of workshops delivered each year by the FEP has seen a year on 
year increase. Currently, 10 different workshops are offered:  
   
Financial Education 

• Managing Your Money  
• Sensible Borrowing 
• Finance for Life  
• It’s My Business 

 
Careers and Work Skills: 

• Finance at Work  
• From CV to Salary  
• First Impressions Last  
• Team Work & Decision Making  
• Wait a Minute!  
• Getting the Message  

 


