
ADDITIONAL WRITTEN SUBMISSION FROM SCOTTISH BORDERS COUNCIL 
 
1. The total value of pension fund (the Fund) administered by the Council in relation 
to the Local Government Pension Scheme is £315,731,000 (as at 31 December 
2009). Of this amount £123,873,000 is managed by Baillie Gifford which is a Fund 
manager based in Edinburgh.  The other Pension Fund Manager who manages 
several mandates for the Fund is UBS Global Asset Management and they are 
based in London 
 
2. Baillie Gifford manages a Global equities mandate, and UBS manage UK 
Property, Bonds, Global Equity and Passive UK Equity mandates for the Fund.  The 
Fund has been reviewing its investment strategy and is currently in the process of 
going out to procurement for two additional managers both with specific mandates for 
investment.  This will be undertaken through the European procurement process. 
 
3. The Fund’s Investment Consultant is AON Consulting and the Senior Consultant 
and his team are based in Edinburgh.  The Actuary for the Fund is Barnett 
Waddingham and the Senior Actuary and his team is based in the Glasgow office.  
The Council uses JP Morgan as the Fund’s Custodian and works with a relationship 
manager out of the Edinburgh office.   The independent performance review services 
for the Fund are provided by WM Performance Services which is based in Edinburgh. 
 
4. In selecting a pension fund manager the Pension Fund Sub-Committee identifies 
the criteria for selection and gives these a weighting.  The key criteria relate to 
pension fund manager performance and knowledge in order to secure the best 
opportunity for maximising the returns for the Fund. As this is not dependant on the 
geographical base of the manager, the location of the pension fund manager is not 
an aspect that is considered to be critical in the selection of the best manager for the 
Fund. 
 
5. For all pension procurement the Council is legally obliged to follow European 
Procurement legislation, and this means that when a new pension manager mandate 
is identified the Council must advertise via the relevant European Journals.  Under 
European Procurement legislation it is illegal to specify countries for your supplier to 
be based. 
 
6. Finally the current Statement of Investment Principles (SIP) specifies the Funds 
approach to involvement in corporate governance arrangements.  This does not 
distinguish between different types of companies and therefore there are currently no 
exceptional or special arrangements for Scottish banks and/or financial institutions.  
An extract of the relevant section of the SIP is attached. 
 
 
Lynn Mirley 
Treasury & Capital Manager 
Scottish Borders Council 
February 2010 



EXTRACT FROM STATEMENT OF INVESTMENT PRINCIPLES  
FOR SCOTTISH BORDERS COUNCIL PENSION FUND March 2006 
 
6. SOCIALLY RESPONSIBLE INVESTMENT AND CORPORATE 

GOVERNANCE 
 

• SOCIALLY RESPONSIBLE INVESTMENTS 
The Pension Fund Sub-Committee is of the view that its prime 
responsibility is to maximise the returns on its investments for 
the benefit of the beneficiaries of the Pension Fund.  It is aware 
that should it fulfil this responsibility then the financial 
contributions required of employers will be minimised.  

  
The Sub-Committee will hence place no restrictions on its 
investment managers when choosing individual investments in 
companies in either the UK or overseas markets.  It will 
furthermore not place any particular responsibility upon its 
managers to engage in discussions with companies on non-
financial matters. 

 
• CORPORATE GOVERNANCE 

The Fund’s investment managers maintain close contact with 
the management of companies in which investments are held or 
contemplated and subject their affairs to considerable analysis 
and skilled scrutiny.  With this knowledge, the Sub-Committee 
delegates to its managers all voting and other rights attaching to 
Fund investments. The Council expects its managers to 
exercise such rights in the best financial interests of the Fund 
and would in particular expect them to vote appropriately at 
company AGM's and EGM’s. 

 
The Sub-Committee has, however, drawn the attention of 
mangers to its general concern that the remuneration practices 
of companies should be patently fair and reasonable.  It has 
asked that managers reflect such concern when voting shares in 
companies in which the Fund is directly invested. The Sub-
Committee is content to allow its managers discretion on the 
voting of in-house pooled fund shares subject to referring any 
matters relating to the remuneration of Fund managers to it for 
direction. 

 


