
WRITTEN SUBMISSION FROM HIGHLANDS & ISLANDS ENTERPRISE 
 

Introduction 
 
This paper summarises the work in progress within Highlands & Islands Enterprise 
(HIE) to prepare its Budget and Operating Plan for 2009-10 and subsequent years in 
pursuit of the objectives set out in the Government Economic Strategy (GES). 
 
Budget Overview 
 
The projected position currently is as follows: 
 
        2009-10  
          Budget 
                £k      
 
 Income 
   Grant-in-aid     56,798 
   Resource     13,992 
   EU income       5,000 
   Capital receipts      3,550 
   Revenue receipts      5,547 
 
   Total      84,887 
 
 Expenditure 
 
   High-growth Businesses   28,000 

Strengthening Communities    12,564 
   Regional Competitiveness   10,900 
 
   Operating costs    16,931 
   Resource     13,992 
   Other – pension scheme recovery        2,500 
 
   Total      84,887 
 
The figures are in line with the HIE Operating Plan 2008-11 (with the exception of the 
£2.5m contribution committed to the HIE Superannuation Scheme, following the 
Pensions Regulator’s acceptance of HIE’s recovery plan).  They are shown net of an 
estimated sum of £2m which will be transferred to the local authorities in the 
Highlands & Islands to allow them to operate Business Gateway from 1 April 2009. 
HIE is therefore planning for 2009-10 on the basis of a cash budget of £70.9m and 
£14m in resource cover. 
 
Operating Plan 
 
The preparation of the HIE Operating Plan 2009-12 has commenced and, in line with 
GES, the thrust of HIE’s work is to build sustainable growth in all parts of the 
Highlands & Islands.  The focus lies in three broad areas: 
 

• Supporting high-growth businesses, so raising regional and local growth rates 
• Strengthening local communities, especially in the fragile parts of the area 



• Creating the infrastructure and conditions to improve regional 
competitiveness 

 
The organisational changes stemming from the enterprise networks review have 
been implemented and HIE’s integrated approach to regional and local development 
strengthened.  In particular, greater emphasis has been placed on account 
management to enable HIE to support the 500 or so businesses with the greatest 
growth potential, alongside targeted investment to realise the benefits of those 
transformational projects which will best improve the area’s prospects. 
 
The transfer of responsibility to Skills Development Scotland for Careers Scotland, 
national training programmes and skills projects was successfully completed by 1 
April 2008, while the transfer to local authorities of Business Gateway is on track to 
be completed by 1 April 2009. The Scottish Government’s response to the report of 
the Committee of Inquiry on Crofting has indicated that the crofting development 
function will be carried out by HIE.  
 
Assessment 
 
The significant re-focussing of HIE’s activities (described to the Committee last year) 
over the last twelve months has been accomplished, including ensuring that 
understanding of the changes has been widely communicated to the businesses and 
communities of the area.  The drive to increase economic growth rates across the 
region is not one for HIE alone, however, and community planning partnerships are 
providing the vehicle for the public agencies to focus on what needs to be done. 
 
The current economic conditions are affecting development activity across the world 
and the Highlands & Islands are not immune.   HIE is actively assessing the impacts 
and working with businesses to help them respond to increasingly difficult financial 
and market conditions.    The overall picture, area-by-area and sector-by-sector, is at 
present mixed and HIE will be happy to answer any questions which the Committee 
has on specific issues. 
 
HIE thus faces major challenges over the next year or so (and possibly beyond), but 
does so on the basis that the strategic objectives of GES are clearly-set and that the 
area remains one whose long-term progress provides a platform for further growth.  
As a discretionary agency, HIE will as before be making strategic choices about 
where to commit resources to achieve the best possible impact. 
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