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AUDIT COMMITTEE 
 

AGENDA 
 

17th Meeting, 2008 (Session 3) 
 

Wednesday 26 November 2008 
 
The Committee will meet at 10.00 am in Committee Room 5. 
 
1. Decision on taking business in private: The Committee will decide whether 

to take items 5 and 6 in private. 
 
2. Section 23 report: The Committee will receive a briefing from the Auditor 

General for Scotland on his report entitled "Review of NHS diagnostic services". 
 
3. Section 22 report: The Committee will receive a briefing from the Auditor 

General for Scotland on his report entitled "the 2007/2008 audit of Highlands 
and Islands Enterprise".  

 
4. Section 23 report: The Committee will consider a response from the 

Accountable Officer on the Auditor General for Scotland's report entitled "A 
review of major capital projects". 

 
5. Consideration of approach: The Committee will consider its approach to the 

Auditor General for Scotland's report entitled "Review of NHS diagnostic 
services". 

 
6. Consideration of approach: The Committee will consider its approach to the 

Auditor General for Scotland's report entitled "the 2007/2008 audit of Highlands 
and Islands Enterprise". 

 
7. Section 23 report (in private): The Committee will consider a draft report on 

the Auditor General for Scotland's report entitled "A review of free personal and 
nursing care". 

Tracey Reilly 
Clerk to the Audit Committee 

Room T3.60 
The Scottish Parliament 

Edinburgh 
Tel: 0131 348 5390 

Email: tracey.reilly@scottish.parliament.uk 
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The papers for this meeting are as follows— 
 
Agenda Item 2  

Briefing note from Audit Scotland 
 

AU/S3/08/17/1 

Review of NHS diagnostic services
 

AU/S3/08/17/2 

Agenda Item 3  

Briefing note from Audit Scotland 
 

AU/S3/08/17/3 

The 2007-08 audit of Highlands and Islands Enterprise 
 

AU/S3/08/17/4 

Agenda Item 4  

Correspondence between Sir John Elvidge and the Audit 
Committee 
 

AU/S3/08/17/5 

Agenda Item 7  

Draft report on free personal and nursing care 
 

AU/S3/08/17/6 (P) 

 

http://www.audit-scotland.gov.uk/docs/health/2008/nr_081120_diagnostic_services.pdf
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SCOTTISH PARLIAMENT AUDIT COMMITTEE 
 

WEDNESDAY 26 NOVEMBER 2008 
 
REPORT BY AUDITOR GENERAL FOR SCOTLAND 
 
 
 
REVIEW OF NHS DIAGNOSTIC SERVICES 
 

1. Review of NHS diagnostic services was published by the Auditor General 

on 20 November 2008. It assesses the efficiency of diagnostic services 

and looks at the measures NHS boards are taking to make services better 

for patients. It also looks at performance against the national waiting times 

target for diagnostic tests. 

2. Diagnostic services are an essential part of the healthcare system. They 

help patients get an accurate diagnosis and the right treatment. Delays in 

getting a test or reporting the results mean patients have symptoms and 

are anxious for longer, and treatment may be less effective.  

3. The report looks at three of the main types of diagnostic services: 

radiology (images of the body such as CT scans), endoscopy (procedures 

to look inside the bowel and stomach) and laboratory services (tests on 

blood and tissues samples). The services Audit Scotland reviewed 

provide more than 87 million procedures and tests for patients each year 

at a cost of more than £280 million.  

4. Key messages from the review are: 

• NHS boards have reduced waiting times for eight key radiology and 

endoscopy diagnostic tests. They have achieved these reductions by 

doing additional work funded by waiting list money and by making 

changes in how they manage and deliver services. Making further 

sustainable improvements to achieve the new 18 week referral to 

treatment target will be challenging. 
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• NHS boards have taken action to improve the patient’s experience of 

diagnostic services. The quality of care for patients having endoscopy 

procedures is improving and hospitals performed well in how quickly 

they carry out inpatient radiology scans. But the time it takes to report 

radiology and laboratory test results varies across hospitals. NHS 

boards could do more to offer patients choice of appointment date.  

• There is variation in the efficiency of radiology, endoscopy and 

laboratory services which is not fully explained by the type of hospital, 

the complexity of the work it carries out, or differences in how 

hospitals record activity data. There is scope for more efficient use of 

resources. 

• The NHS does not have some of the basic information it needs to 

ensure diagnostic services are provided efficiently. Where data do 

exist, they are not consistent. The NHS needs better information to 

manage these high cost services and to compare efficiency across 

NHS boards. 

5. The report makes a number of recommendations for the Scottish 

Government and NHS boards to help ensure that: 

• diagnostic services are as efficient as possible  

• the quality and consistency of national data is improved to enable 

comparisons on the efficiency of services and allow NHS boards to 

identify areas for improvement  

• patients’ experience of diagnostic services is improved by offering 

them a choice of appointment date and time and increasing the range 

of tests that GPs can refer patients for directly  

• the NHS plans for the 18-week referral to treatment target in a joined-

up way, with diagnostic services as a central part. 
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SCOTTISH PARLIAMENT AUDIT COMMITTEE 
 

MEETING 26 NOVEMBER 2008 
 
REPORT BY AUDITOR GENERAL FOR SCOTLAND 
 
REPORT SUBMITTED BY THE AUDITOR GENERAL UNDER SECTION 22 OF 
THE PUBLIC FINANCE AND ACCOUNTABILITY (SCOTLAND) ACT 2000 
 
 
Highlands and Islands Enterprise (HIE) 2007/08 Accounts 

1. HIE is the Scottish Government’s economic development agency for the Highlands and 
Islands of Scotland. Its responsibilities cover a geographic area of more than half of 
Scotland. HIE’s aim is to build sustainable economic growth in all parts of the Highlands 
and Islands, and it delivers its services through area teams located throughout the region. 

2. The attached report on HIE’s 2007/08 highlights a specific issue concerning the 
Cairngorm funicular railway (‘the funicular’). In May 2008, HIE announced its decision to 
take over Cairngorm Mountain Limited (CML), the operator of the funicular.  

3. The auditor has given a clear audit certificate on the 2007/08 accounts. However, the 
funicular has been the subject of public and media interest since before it opened. As a 
result, the Auditor General has decided to ask Audit Scotland to undertake a specific 
review of the project.  

4. The report indicates that the review will examine both HIE’s plans for the future operation 
of the funicular and relevant historical events and activity. The Auditor General intends to 
report the outcome of the review to the Parliament in 2009. 
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A REPORT BY THE AUDITOR GENERAL FOR SCOTLAND UNDER 
SECTION 22(3) OF THE PUBLIC FINANCE AND ACCOUNTABILITY 

(SCOTLAND) ACT 2000  
 

THE 2007/2008 AUDIT OF HIGHLANDS AND ISLANDS ENTERPRISE  
 

1. I have received the audited accounts of Highlands and Islands Enterprise (HIE) for the 

year ended 31 March 2008. The auditors’ report on the accounts is not qualified but I 

have decided to issue this report to bring to the Parliament’s attention events 

surrounding HIE’s decision to take over Cairngorm Mountain Limited, the operator of the 

Cairngorm Funicular Railway (‘the funicular’).  

2. I submit these accounts and the auditor’s report in terms of sub-section 22(4) of the 

Public Finance and Accountability (Scotland) Act 2000, together with this report that I 

have prepared under sub-section 22(3) of the Act.  

3. HIE announced its decision to take over Cairngorm Mountain Limited (CML), the 

operator of the funicular, in May 2008. However, the funicular has been the subject of 

public and media interest since before it opened. Options to replace the ageing chairlift 

that transported skiers and visitors up and down the Cairngorm Mountain had been 

considered since 1989. In February 1996, the HIE Board agreed to recommend that the 

Secretary of State approve funding for a funicular railway project. The Secretary of State 

approved HIE’s recommendation in November 1997.  

4. Construction for the project was delayed when, in 1998, the Royal Society for the 

Protection of Birds and the World Wildlife Fund issued a writ against the planning decision. 

The subsequent judicial review led to the action being dismissed and construction 

commenced in August 1999, at which time the cost to HIE was estimated at £19.702 

million.  

5. HIE entered into a 30-year lease with CML to operate the funicular and it opened to the 

public in December 2001. CML was required to pay HIE an annual rent of £513,000 for 

the use of the infrastructure. HIE’s monitoring of the performance of the funicular 

between November 2002 and March 2004 indicated that CML was not achieving the 

anticipated visitor numbers. As a result, CML had been unable to make rent payments 

and had accumulated arrears of £585,000. HIE undertook a number of initiatives to 

assist CML in improving its operations and, having taken independent professional 

advice, lowered the minimum rent to £100,000 per annum and converted the 

outstanding rent into a loan at a commercial rate of interest.  

6. We understand that, despite this support, CML has failed to cope with rising debts and 

has been unable to generate sufficient profit to deliver a successful business model. HIE 
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reviewed the value of investments held in CML, along with the likelihood of collection of 

loan payments. In May 2008, HIE announced its decision to take CML into public control, 

and gave a commitment to put in place a more viable business model for the funicular. 

7. HIE’s audited accounts to 31 March 2008 include a provision for non-payment of CML’s 

outstanding loan totalling £455,711. HIE’s investment in CML’s preference shares is 

included at nil value. 

8. HIE is currently considering alternative business models for the funicular and an 

announcement on this is anticipated in summer 2009.  

9. The project has been subject to ongoing monitoring by both HIE and Audit Scotland. 

However, due to the long-running difficulties with the operation of the funicular, 

culminating in HIE’s decision to take CML into public control, I have asked Audit 

Scotland to undertake a specific review of the project. The review will examine both 

HIE’s plans for the future operation of the funicular and relevant historical events and 

activity. I intend to report to the Parliament in 2009. 

 
Robert W Black  
Auditor General for Scotland  

24 October 2008 
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Audit Committee 
Convener: Hugh Henry MSP 

 
Sir John Elvidge 
Permanent Secretary 
Floor 5 Mpoint 3  
St Andrew’s House 
Regent Road 
Edinburgh 
EH1 3 DG 

c/- Room T 3.60
The Scottish Parliament

EDINBURGH
EH99 1SP

Direct Tel: (0131) 348 5236
(RNID Typetalk calls welcome)

Fax: (0131) 348 5252
(Central) Textphone: (0131) 348 5415

audit.committee@scottish.parliament.uk

10 October  2008
 
Dear Sir John,  
 
EVIDENCE SESSION ON AGS REPORT REVIEW OF MAJOR CAPITAL PROJECTS IN 
SCOTLAND / NHS WESTERN ISLES  
 
I am writing to thank you for giving oral evidence to the Audit Committee at its meeting on 8 
October 2008.  The Committee was grateful for your attendance and your willingness to 
accommodate the additional evidence in relation to NHS Western Isles.  
 
I note that you offered to revert to the Committee on a number of points in relation to the 
AGS report on major capital projects and these are summarised below for convenience.  In 
addition, several questions that were not able to be asked due to pressure of time are also 
included below, and the Committee would be grateful for a written response to these queries.  
 
Cost Estimating 
 

 What will Scottish Government do to ensure decision-makers get more realistic early 
costings, for example, has consideration been given to requiring a range rather than a 
point estimate? 

 What evidence are you collecting to assure you of continuing improvement in the 
development of more realistic early costings? 

 What is Scottish Government doing to ensure that whole life costings are applied to 
projects that are already underway?  

 
 
 
Gateway Reviews 
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 Can you provide the committee with more information on the project management 
background and wider skill sets of the people involved in conducting gateway 
reviews?  

 How many and what value of projects currently underway have been examined as 
part of a gateway review?  

 What are you doing to ensure that the coverage of gateway reviews is adequate 
across the entire investment programme? 

 
Project Management & Evaluation  

 From what you told us, the Infrastructure Investment Group has a major role in project 
monitoring and planning. Can you give us additional information on its composition, 
remit, programme and main achievements? 

 How many projects were brought specifically to your attention as at significant risk in 
the last two years? When were these projects brought to your attention and what form 
did this advice take?  

 Specifically, can you tell us when and how you were first advised about the problems 
on Stirling-Alloa-Kincardine, and any action you took? 

 How does the Scottish Government gather and use evidence from post project 
evaluations to understand better project performance and to share experience and 
best practice?  

 
Provision of Information on projects  
 

 What work is being done to allow the Scottish Government and other public bodies to 
report publicly on the progress of projects?  When do you expect decisions on this 
issue to be made and are there any key milestones you have identified in this 
process? 

 What information is routinely provided to Scottish Ministers on the progress of projects 
and what form does this information take?  

 
Prioritising Projects  
 

 How does Scottish Government test and show that it is achieving a good balance 
across the investment programme? 

 What criteria does Scottish Government use to decide the priority for projects? 
 
 
I would be grateful for a response by close of Friday 31 October. Please copy your response 
to Tracey Reilly, Clerk to the Audit Committee, Room T3.60, The Scottish Parliament, 
Holyrood, Edinburgh, EH99 1SP email: audit.committee@scottish.parliament.uk.   Should 
you require any further information please do not hesitate to contact the Clerk.   
 
Yours sincerely 
 
 
 
Hugh Henry MSP 
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Convener 
 
Hugh Henry MSP 
Convener 
Scottish Parliament Audit Committee 
Room T 3.60 
The Scottish Parliament 
EDINBURGH 
EH99 1SP 

 
Our ref: F1814216 
13 November 2008 
 
 
Dear Hugh, 
 
EVIDENCE SESSION ON AGS REPORT REVIEW OF MAJOR CAPITAL PROJECTS IN 
SCOTLAND 
 
Thank you for your letter of 10 October.  I am happy to provide responses to the questions 
you raise on the AGS report on major capital projects.  I apologise for the delayed response 
– some of the Committee’s questions required a broad search of records.  The AGS report 
concentrated on conventionally-procured projects and my answers are similarly focused.   
 
For ease of reference I have repeated the Committee’s questions below in bold, followed by 
my responses. 
 

• What will Scottish Government do to ensure decision-makers get more 
realistic early costings, for example, has consideration been given to 
requiring a range rather than a point estimate?  

Mandatory guidance provided in the Scottish Government’s Construction Procurement 
Manual emphasises the need for clarity about the scope of capital projects, and for adequate 
cost estimates (both capital costs and whole-life costs) to be provided including appropriate 
allowance for risk and for optimism bias.  As Alyson Stafford explained at the hearing on 8 
October, the guidance requires project teams to develop cost estimates consisting of a base 
estimate and a risk allowance, both of which must be based on a systematic analysis of 
factors bearing on the project.  This enables project teams to assess the value for money of 
a project in terms of the range of costs, and the relative probability of low, medium and high 
costs being incurred.  The additional, recently-developed standardised approach to life cycle 
costing published by the British Standards Institution will assist project teams across the 
Scottish Government to further improve the quality and consistency of their overall whole-life 
costing estimates. 
 

• What evidence are you collecting to assure you of continuing improvement 
in the development of more realistic early costings? 

Business areas examine and compare estimated and outturn costs with the aim of improving 
cost estimating and we aim to extend and systematise the gathering of such information 
more widely to all capital projects.  As the Audit Scotland report pointed out, the accuracy of 
project capital cost estimates has been improving, but there is always room for further 
improvement.  Alyson Stafford and I will ensure that the Infrastructure Investment Group 
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(IIG) develops its work on reviewing estimated project costings, including early stage 
costings, to assess how further improvements can be made in preparing these and what 
further action it would be appropriate to take across the Scottish Government. 
 

• What is Scottish Government doing to ensure that whole life costings are 
applied to projects that are already underway?  

Capital project teams across Scottish Government are required by the Construction 
Procurement Manual to carry out whole-life costing on projects at the planning stage, to 
enable them to carry out a systematic examination and comparison of costs of alternative 
approaches.  The Manual describes aspects of undertaking whole-life costings.  Once a 
project is under way, meaning that a decision has been made to invest in a particular 
solution to meet a business need, the role of whole-life costings in informing choices about 
project options is complete.  However whole-life costings should be regularly reviewed until 
project completion to ensure that forecasts remain in line with the original cost estimates for 
the purposes of budgeting and demonstrating value for money.   
 

 
• Can you provide the committee with more information on the project 

management background and wider skill sets of the people involved in 
conducting gateway reviews?  

All reviews are led by experienced Review Team Leaders who are typically full time 
reviewers, drawn from outside the Scottish Government using framework contracts.  Review 
Team Leaders have considerable experience of project and programme delivery in the public 
and private sectors, and bring extensive knowledge and skills in areas such as risk 
management, benefits management, managing business change, construction, transport 
infrastructure and contract management. 
Teams have 2 or 3 additional members, who are usually senior public sector managers and / 
or functional specialists who are released temporarily from their jobs to contribute to specific 
reviews.  When review teams are being selected, the skills and knowledge of the team 
members will as far as possible reflect the key issues faced by the project under review.  
External review team members can be appointed where a particular skill set is not available 
internally.    
The Scottish Government’s pool of approximately 200 review team members have a wide 
range of skills accumulated in a variety of middle and senior management roles, primarily in 
the public sector.  The majority of reviewers have practical experience in project or 
programme delivery; policy delivery; financial management; risk management; managing 
business change; IT; construction; or procurement. 

 

• How many and what value of projects currently underway have been 
examined as part of a gateway review?  

A total of 21 capital projects currently under way are the subject of gateway reviews, with an 
estimated capital value of around £8 billion.   

 

• What are you doing to ensure that the coverage of gateway reviews is 
adequate across the entire investment programme? 

All Senior Responsible Owners of capital projects are required by current guidance to follow 
the Scottish Public Finance Manual, which states that all capital projects with a total budget 
exceeding £5 million must be assessed in terms of their level of risk.  Where projects are 
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assessed as high risk or mission critical, a formal gateway review must be undertaken at 
each key decision stage.  The Scottish Government is currently reviewing the criteria used to 
determine which projects are subject to gateway reviews, to help ensure that review 
resources are targeted effectively on the most complex and high risk projects. 

 

• From what you told us, the Infrastructure Investment Group has a major role 
in project monitoring and planning. Can you give us additional information 
on its composition, remit, programme and main achievements? 

The IIG brings together a range of senior officials at Director level from across the Scottish 
Government and its agencies.  The Group takes a strategic view of infrastructure issues 
across the Scottish Government including major capital projects and the forward investment 
programme.  Attached are: a current membership list; the Group’s remit, and the agendas for 
the last 2 meetings.  IIG meets approximately 4 times a year.   
The Group’s work has helped to increase awareness in Directorates across the Scottish 
Government of policy issues which have an impact on infrastructure investment such as the 
introduction of the new National Planning Framework and environmental sustainability 
issues.  It has also encouraged early planning to promote opportunities to co-locate 
investments.   The Group provides a high level forum for discussing and agreeing how these 
issues should be taken forward.  The Group has commissioned and introduced a major 
capital projects database, facilitated better expenditure control which helped achieve a very 
small capital underspend in 2007-08 (of £2m on a budget of  £3.5 billion), and oversaw the 
production of the Scottish Government’s March 2008 Infrastructure Investment Plan. 
We are clear that IIG must build on its existing achievements and develop further momentum 
in providing assurance on our performance across the range of capital projects undertaken 
by the Scottish Government.  

• How many projects were brought specifically to your attention as at 
significant risk in the last two years? When were these projects brought to 
your attention and what form did this advice take?  

As I explained to the Committee in my oral evidence, I expect Directors General, as 
accountable officers, to ensure that they receive systematic reports on capital projects in 
their areas so that they are alerted to significant risks in terms of delay and overspending.  It 
is the responsibility of Directors General to take the necessary action to manage the delay or 
cost risk effectively and to alert Ministers, and me, where the significance of the risk would 
make it appropriate to do so.   
I would not normally expect Directors General to draw my attention to small projects and 
have therefore focused my review of records and personal recollections on projects with a 
cost of above £20 million and which have been subject to the Gateway process in the last 
two years.  10 capital projects fall into this category.  From a review of files and my own 
recollections, I believe that 4 of these projects have been brought to my attention since 2006, 
either in the form of written submissions or in the course of regular meetings. It would be 
misleading to suggest that each project was presented to me as being at significant risk, but 
my recollection is that each was discussed in advance of key decisions being taken about 
subsequent phases of each project.   

 

• Specifically, can you tell us when and how you were first advised about the 
problems on Stirling-Alloa-Kincardine, and any action you took? 

In the case of transport projects, because of the role of Transport Scotland as an Agency of 
the Scottish Government, there is a layer of senior level governance that goes above and 
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beyond that for other projects.  The Chief Executive of Transport Scotland is the responsible 
Accountable Officer, reporting to the Director General Economy.  I believe I was first advised 
of potential cost overruns on the Stirling-Alloa-Kincardine rail project in the Autumn of 2007, 
in conversation with the Director General Economy.  I satisfied myself that the relevant 
Director General, Andrew Goudie, and the Chief Executive of Transport Scotland were 
taking the necessary action to manage these risks, in concert with the Project Board. 

 

• How does the Scottish Government gather and use evidence from post 
project evaluations to understand better project performance and to share 
experience and best practice?  

As Alyson Stafford and I indicated to the Committee on 8 October, we are committed to 
ensuring that the guidance on post-project evaluations and post-occupancy evaluations set 
out in the Scottish Public Finance Manual and the Construction Procurement Manual is 
followed.  We indicated that through the gateway review process, there is a mechanism for 
making an independent check on whether these larger and higher risk projects have 
produced post-project evaluations and post-occupancy evaluations.  I have asked that the 
IIG take action to ensure that evaluations are produced, that the key lessons from them are 
reviewed, and that information is shared systematically among project teams to support 
continuous improvement. 

 

• What work is being done to allow the Scottish Government and other public 
bodies to report publicly on the progress of projects?  When do you expect 
decisions on this issue to be made and are there any key milestones you 
have identified in this process? 

As Alyson Stafford and I explained to the Committee, information is already made available 
to the public and the Parliament about infrastructure investment projects.  The Committee 
wanted to know what further information could be made publicly available about progress on 
projects.  The Committee accepted that some project-related information would be 
commercially confidential, but members pointed out that Scotland Performs provided a 
potential model for presenting performance information in an accessible form.  We undertook 
to look further into this and respond.  I have asked that the IIG review what more can be 
done to provide regular updates on progress with capital projects, and I will revert to the 
Committee as soon as IIG brings forward firm proposals.  I will aim to provide a progress 
report in the new year. 

 

• What information is routinely provided to Scottish Ministers on the progress 
of projects and what form does this information take? 

Individual Directorates and agencies ensure that Portfolio Ministers are kept abreast of 
progress with major projects in their portfolios.  In addition, the Cabinet Secretary for Finance 
and Sustainable Growth has an over-arching interest in infrastructure investment issues and 
is kept informed about progress on critical projects.  However Ministers do not routinely 
receive a summary of progress on all capital projects because we have not identified a need 
for routine reporting of this kind.  We will keep the possible requirement for such reporting 
under review.   

 

• How does Scottish Government test and show that it is achieving a good 
balance across the investment programme? 
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The Government’s Economic Strategy and its supporting national outcomes provide the 
strategic direction and national performance framework within which the capital investment 
programme is developed and to which it contributes.  Ministers collectively make decisions 
about aggregate levels of resources, including capital resources, to be applied to individual 
Portfolios.  Within these aggregate spending decisions, Portfolio Ministers decide on relative 
priorities and therefore take views on the balance of capital spending required.  The 
Infrastructure Investment Plan first published in 2005 and revised and re-published in March 
this year provides readily accessible information on the full range of capital projects 
proposed by the Scottish Government.   In addition, the Government retains flexibility to 
respond to changing circumstances and needs, to ensure that the capital investment 
programme continues to provide balance across its priorities. 

• What criteria does Scottish Government use to decide the priority for 
projects? 

As explained above, the key criteria used by Ministers in deciding on relative priorities for 
capital investment projects are derived from the Economic Strategy and national outcomes.  
In addition, there are operational criteria specific to individual Portfolios such as (for 
example) traffic forecasts and risk and safety assessments; building condition surveys; and 
NHS Boards’ infrastructure strategies. 
I hope that the Committee finds these observations helpful.  I or Alyson Stafford would be 
very happy to provide the Committee with further information if necessary. 

 
 
 
 

JOHN ELVIDGE 
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Attachments: Infrastructure Investment Group: current membership list, 
remit, and agendas for the last 2 meeting
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INFRASTRUCTURE INVESTMENT GROUP 
 
Current Membership List – September 2008 
 
Chair: Scottish Government Director of 
Finance 
 

Alyson Stafford    
 

Director, Transport John Ewing    
 

Director, Housing and Regeneration Mike Foulis 
 

Director, Environmental Quality John Mason    
 

Director, Schools Colin MacLean    
 

Director, Lifelong Learning Andrew Scott 
 

Director, Health Finance 
 

John Matheson 

Head, Health Private Finance & Capital 
Unit 
 

Mike Baxter 

Chief Planner Jim Mackinnon    
 

Chief Executive, Transport Scotland Malcolm Reed     
 

Director, Finance and Corporate 
Services, Transport Scotland 
 

Guy Houston    
 

Director of Funding, Scottish Funding 
Council 
 

Riona Bell    

Director of Finance, Scottish Prisons 
Service 
 

Willie Pretswell    

Head of Efficient Government Unit Craig Russell    
 

Director, Scottish Procurement 
Directorate 

Nick Bowd    
 

Scottish Futures Trust rep 
 

To be Confirmed 

Chief Quantity Surveyor/Gateway 
Director 

Alastair Wyllie    
 

Office of Chief Economic Adviser Gary Gillespie    
 

Deputy Director of Finance  
 

Alistair Brown 

Finance Directorate - Infrastructure 
Investment Team (Secretary) 
 

Alan Lister    
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INFRASTRUCTURE INVESTMENT GROUP – REMIT 
 
1)    To consider strategic issues relating to infrastructure investment 

and, where appropriate, make recommendations for change to the 

Strategic Board and the Cabinet Secretary for Finance and Sustainable 

Growth; 

 
2)  to oversee the refinement and implementation of the IIG proposals to 

address the action points relating to planning and delivery identified in 

the Executive’s Infrastructure Investment Plan (IIP); 

 

3)  to ensure that projects are completed, and deliver on the ground 

results which are consistent with the original policy objectives; 

 

4) to ensure that annual variances from planned expenditure, whether 

underspends or overspends, are kept to a minimum through the 

effective monitoring and use of investment funds; 

 

5) to make use of the Group’s wide-ranging portfolio responsibilities to 

maximise investment synergies; and 

 

6)   to review the need for enhancing the corporate machinery for 

dealing with infrastructure investment after SR07.   
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INFRASTRUCTURE INVESTMENT GROUP – AGENDAS 
MEETING 27 FEBRUARY 2008 AT 9 AM IN CONFERENCE ROOM 3, 
VICTORIA QUAY 
 
Agenda  
 
1. “Sustainability Assessment”  
 Presentation by Professor Jan Bebbington, Vice-chair (Scotland) 
 Sustainable Development Commission 
 
2. Cross- compliance and climate change  
 Presentation by Cameron Maxwell 
 
 
3. Note of last meeting (Paper 1) 
 
 
4. Matters arising not covered elsewhere 
 
 National Planning Framework 
 
 Scottish Futures Trust 
 
 IFRS impact on capital programmes 
 
 
Strategic issues 
 
 
5. Infrastructure Investment Plan  
 
 
Capital expenditure 
 
 
6. Spending 2007-08 
 
 
 
7. AOB 
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INFRASTRUCTURE INVESTMENT GROUP 
MEETING 6 MAY 2008 IN CONFERENCE ROOM, VICTORIA QUAY 
 
Agenda  
 
1. Note of last meeting (Paper 1) 
 
 
2. Matters arising not covered elsewhere – updates on 
 
 National Planning Framework 
 
 Scottish Futures Trust 
 
 IFRS impact on capital programmes 
 
 
Strategic issues 
 
3.  IIP, longer term vision for investment plans and progress monitoring 
  (Paper 2) 
 
 
4. Public Procurement Reform Agenda (Paper 3) 
 
 
5. Finance forward look 
 
 
6. Audit Scotland Report on Major Capital Projects 
 
 
Capital expenditure 
 
 
7. Outturn spending 2007-08 
 
 
8. Spending 2008-09 
 
 
 
9. AOB 
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