
CORRESPONDENCE PROVIDED BY NORMAN SPRINGFORD TO THE CONVENER 
OF THE PUBLIC AUDIT COMMITTEE, 27 OCTOBER 2010 
 
 
DRAFT PROPOSED LETTER AND COVER EMAIL FROM THE DEPARTMENTAL 
ADVISOR TO THE CONVENOR OF THE ECONOMIC DEVELOPMENT COMMITTEE 
TO THE HEAD OF DEMA LTD FOR COMMENT 
 
(The Committee was informed that this draft proposed letter was not 
subsequently sent to its intended recipient) 
 
From: Craig Torrance  
Sent: 05 November 2009 15:17 
To: Kenneth Wardrop 
Subject: DEMA Board 
 
Kenneth, 
  
Please see the attached letter which Tom plans to send to Marcia Campbell re a 
position on the DEMA Board. I would be grateful for your comments. 
  
 
Craig Torrance 
Departmental Advisor to the Convenor of the Economic Development Committee 
 
 
 
Dear Marcia 
 
Destination Edinburgh Marketing Alliance Ltd – Board Membership 
 
As you will recall we spoke some time ago about the possibility of you taking up a 
position on the Board of DEMA, the Destination Edinburgh Marketing Alliance 
 
I am delighted to now be able to officially offer you such a position and request that you 
bring your wealth of experience in Edinburgh’s Financial Services sector to the DEMA 
Board.  
 
Furthermore, with DEMA now up and running, Norman Springford has indicated that he 
wishes to relinquish the role he has been holding over past months of Interim Chair. I 
would be grateful therefore if you would also consider taking on the Chairmanship of 
DEMA. 
 
I am including with this letter some information which you may find of use useful as you 
making your decision about whether or not to accept a position on the DEMA Board and 
take on the role of Chair. This information includes the Memorandum and Articles of 



Association for the company, a short briefing note on the role of DEMA, an overview of 
the current Board, and an outline of the duties expected to be undertaken by DEMA 
Board Members. 
 
Should you wish to discuss this further I would be more than happy to do so. 
 
Yours aye 
 
COUNCILLOR TOM BUCHANAN 
Convenor of the Economic Development Committee 
 
 
AMENDED DRAFT PROPOSED LETTER FROM THE HEAD OF DEMA LTD TO THE 
DEPARTMENTAL ADVISOR TO THE CONVENER OF THE ECONOMIC 
DEVELOPMENT COMMITTEE 
 
(This email was subsequently emailed to Norman Springford by the Head of 
DEMA Ltd) 
 
From: Kenneth Wardrop  
Sent: 06 November 2009 12:22 
To: Craig Torrance 
Subject: RE: DEMA Board 
 
Craig 
  
I have looked over this letter this morning and attached are my track changes for 
consideration. 
  
I have removed the statements inviting Marcia to take on the role of Chair as I do not 
recall the Board of Directors agreeing this and they will need to ratify this appointment.  
Happy to discuss with Tom if he has a different recollection.  Also this appointment will 
need to be ratified by the Members as it is not a co-opted appointment so I have added 
that in.  This could be done by a round robin email I am sure. 
  
Happy to discuss changes. 
  
Thanks 
  
Kenneth 
 
 
 
Dear Marcia 
 
Destination Edinburgh Marketing Alliance Ltd (DEMA) (Company ref SC357115) – Board  
Directorship 



 
As you will recall we spoke some time ago about the possibility of you taking up a position on 
the Board of DEMA, the Destination Edinburgh Marketing Alliance, the new private public 
partnership leading on place marketing for the city. 
 
I am delighted to now be able to officially invite you to take up the position of Director on the 
Board, and request that you bring your wealth of experience in Edinburgh’s Financial Services 
sector to the work of the DEMA Board. Your acceptance of this invitation for this appointment 
will then be put to the Members of the Company for ratification.  The company is limited by 
guarantee and Directors Liability Insurance is in place. 
 
I can confirm that the existing 8 Directors (out of 12 to be appointed are as follows: 

  
Norman Springford, Chair of DEMA / Executive Chair of Apex Hotel Group 
Tom Buchanan, Convener of Economic Development, The City of Edinburgh Council 
Kenneth Wardrop, Head of DEMA Ltd 
Derek McCulloch, Gillespie Macandrew LLP 
Graham Birse, Depute Chief Executive, Edinburgh Chamber of Commerce 
Alan Johnston, Chair, Edinburgh Convention Bureau 
Prof George Stonehouse, Dean of Business School, Edinburgh Napier University 
Prof Stephen Hillier, Vice Principal Internationalisation, University of Edinburgh  (TBC) 
 
Visit Scotland have indicated that they wish to be a member in addition The intial 
members who are: 
  

                the City of Edinburgh Council 

                Edinburgh Business Assembly 

                Edinburgh Chamber of Commerce 

                Edinburgh Convention Bureau Limited 

                Edinburgh, Lothian and Scottish Borders Screen Industries Office 
Limited 

                Edinburgh Tourism Action Group 

                Essential Edinburgh 

                Festivals Edinburgh Limited 

                Edinburgh Science Triangle 

                the University of Edinburgh 
Visit Scotland have recently indicated their wish to be a member of the company. 
 
I am including with this letter some information which you may find of useful to you in making 
your decision about whether or not to accept a Directors position on the DEMA Board. This 
information includes the Memorandum and Articles of Association for the company, a short 
briefing note on the role of DEMA, an overview of the current Board, and an outline of the duties 
expected to be undertaken by DEMA Board Members. 
 
Should you wish to discuss this further I would be more than happy to do so. 
 
Yours aye 
 



COUNCILLOR TOM BUCHANAN 
Convenor of the Economic Development Committee 
 
Cc Norman Springford, Chair of DEMA Ltd 

Kenneth Wardrop, Head of DEMA Ltd 
 
 
EMAIL FROM HEAD OF DEMA TO THE INTERIM CHAIR OF DEMA ON 6 
NOVEMBER AT 12.27 
 
Just to keep you in the loop - I don't recall Board of Directors agreeing that we should 
be asking Marcia to take on the role of Chair??? 
 
Kenneth 
 
 
 
EMAIL FROM NORMAN SPRINGFORD TO THE DIRECTORS AND HEAD OF DEMA 
LTD 
 
From: Norman Springford 
Sent: Friday, November 06, 2009 1:11 PM 
To: Alan Johnston ; Tom Buchanan; Derek McCulloch; George Stonehouse; Graham 
Birse; Kenneth Wardrop; Norman Springford 
Subject: Resignation from Board 
 
Gentlemen 
 
I have been made aware that Tom is issuing a letter to Marcia Campbell to invite her to 
join the Board and to take on the role of Chair. 
 
Tom notes that with DEMA up and running I have indicated that I wish to relinquish the 
role of Interim Chair that I have been holding these past months. 
 
I have no wish to make life difficult for anyone, and with immediate effect, tender my 
resignation from the Board. 
 
Kenneth, as Company Secretary, may I ask you to submit form 288b as soon as 
possible please. 
 
DEMA whilst still at an early stage, is making great progress, and I wish you all every 
success for the future. 
 
Kind regards 
 
Norman  
 



 
EMAIL EXCHANGE BETWEEN NORMAN SPRINGFORD AND THE DIRECTOR OF 
CITY DEVELOPMENT, CITY OF EDINBURGH COUNCIL 
 
From: Dave Anderson  
Sent: Tuesday, November 10, 2009 9:02 AM 
To: Norman Springford 
Subject: RE:  
 
 
Norman    I am confident that Tom had no intention of replacing you - although in terms 
of pitching the opportunity to Marcia Campbell - he appears to have wanted to suggest 
that she might in due course of time (2-years) have an opportunity to progress to the 
role of Chair.   I was out of the loop on all of this as I have been away on business over 
much of the past two weeks.  I do very much regret the way that events have unfolded.  
It is a great pity that we have lost you from this role but I do hope that we'll have 
opportunities in future  to work with you in the best interests of the city and I'd like to 
record my thanks and appreciation, once again, for your support and contribution.   
 
Best wishes. 
 
Dave Anderson 
Director of City Development 
 

 
From: Norman Springford 
Sent: 09 November 2009 17:04 
To: Dave Anderson 
Subject: RE:  

Dave 
 
Thanks for your email 
 
I’ve no problem with the way events unfolded 
 
It still seems clear that the Gathering created a few waves, and if Tom was directed to 
replace the Chair of DEMA, I don’t have any issues – It still is after all CEC cash that is 
funding DEMA, so it is the Council’s ball. 
 
The easier way was to have advised me of this, but perhaps there was no way of 
knowing that I’d take a philosophical view and be quite happy to co-operate. 
 
I’m sure DEMA will go from strength to strength and thank you for the opportunity to 
make a small contribution to its formation. 
 
Kenneth has a lot to do but is doing a great job   



 
Regards 
 
Norman 
 
 
From: Dave Anderson 
Sent: 09 November 2009 14:57 
To: Norman Springford 
Subject:  
 
Dear Norman,  I have been away from Edinburgh on business over the past week or 
so.  I apologise that I have not therefore been able to talk to you personally about the 
unfortunate series of events that has led you to your decision to resign from the role of 
Chair of DEMA. 
  
I would be happy to meet up with you to see what lessons might be learned from this as 
we clearly do not wish to lose business people of your calibre and commitment from 
making a contribution to the city in an appropriate way.  I have not been in the loop 
regarding the letter in question, nor on other conversations that appear to have taken 
place.  However, I would simply like to express my thanks and appreciation for the 
contribution you have made to DEMA and I hope that we can find a way of re-engaging 
you in a more positive way in supporting the development of the city at some point in 
the future.          
  
With best wishes and kindest personal regards.       
 
Dave Anderson 
Director of City Development 
 


