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1. The Edinburgh Tram (Line One) Bill Committee and the Edinburgh 
Tram (Line Two) Bill Committee are meeting jointly on 23 September 2004 to 
receive a formal briefing from the National Audit Office (NAO) on its report 
Improving public transport in England through light rail, published on 23 April 
2004. 
 
2. This document has been prepared by Transport Initiatives Edinburgh 
Ltd (tie) on behalf of the promoter of the two Edinburgh tram Bills, the City of 
Edinburgh Council, in order to provide background information as to how the 
promoter has already taken the NAO report into account.   
 
3. The Council Executive considered the NAO report on 18 May 2004, 
and the recommendations it agreed have been taken forward since then.  The 
Council Executive report analysing the NAO report was supplied to the Private 
Bills Unit on 10 September. 
 
4. The NAO report mainly focussed on the role and responsibilities of the 
Department of Transport, although it contains useful guidance for tie and the 
promoter.  It identified many positive features of modern tram systems:- 
 

• expenditure has been kept within budget in most schemes;  
• light rail lines, stations and vehicles have been delivered much as 

planned;  
• light rail has improved the quality and choice of public transport;  
• local authorities are on the whole satisfied with performance levels; 

systems have encouraged a shift away from car use; and  
• there is a general perception that the image of host towns and cities 

has been enhanced. 
 
5. However, the report does express reservations on a number of aspects 
of light rail development in England, and these were addressed by the Council 
Executive at its 23 May meeting.  Since then, the recommendations for the 
Edinburgh tram have been taken forward as follows 
 

• The NAO identified the under-exploitation of Park & Ride facilities as 
an issue. Park & Ride facilities form a key element of the City of 
Edinburgh’s local transport policy and work started in August on the 
new £2.5m, 520-space Ingliston Park & Ride facility which will serve 
the Edinburgh Tram Line Two  

• The NAO identified poor integration of trams and buses as one of the 
factors adversely affecting some schemes. Edinburgh has already 
appointed the future operator of the tram system, Transdev, as part of 
a Development Partnering and Operating Franchising Agreement 



(DPOFA). The contract was signed in May and Transdev started work 
on 28 June. A key initial objective for Transdev will be to develop an 
integrated transport system with local bus operators; 

• In this context, the Council is currently setting up a company to be 
known as Transport Edinburgh Limited. A prime objective of this 
company will be to promote the integration of all modes of public 
transport including, but not limited to, buses, trams and heavy rail. The 
company will have directors from the City of Edinburgh Council, 
Lothian Buses plc Transdev and tie, and a number of independent 
directors. The creation of this company reflects the Council's 
fundamental belief that bus and tram services must be fully integrated  

• In order to reassess the patronage forecasts and impacts of the tram, 
both the Preliminary Financial Case (PFC) and the Scottish Transport 
Appraisal Guidance second-stage submission (STAG2) for both lines 
have been reviewed, and revised versions were issued to the Private 
Bills Unit on 8 and 10 September respectively 
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