
Response 18C      31 January 2006 
 

Edinburgh Tram (Line One) Bill Committee 
Further evidence requested in relation to preliminary stage issues 

 
 
1 The Council published a report on 19 January 2006 (Annex A) which 

set out the Council’s recommendations for the funding and phasing of 
the construction of the tram network in light of the financial constraints 
affecting the project, in the event that both the Edinburgh Tram (Line 
One) Bill and the Edinburgh Tram (Line Two) Bill receive Royal Assent.   

 
2 This report was considered by the Council on 26 January 2006 and 

support for tram, the financial proposals and the phasing was 
unanimous. The decision, as set out in the motion appended as Annex 
B, was voted for by 44 members with 13 voting for the report’s 
recommendations as they stood. 

 
3 It has been necessary to consider phasing the project due to the 

funding gap which currently exists, however the Council still intends to 
construct the entirety of both line 1 and line 2.   

 
4 Various options were considered by the promoter and tie in 

consultation with the Scottish Executive and Transport Edinburgh 
Limited / Lothian Buses. These options included line one only, line two 
only and sections of lines 1 and 2 together. These hybrid options 
included for example:- 

 
• a horseshoe comprising most of line 1, other than the seafront section, 

together with varying parts of line 2 
• line 2, other than the Newbridge section, together with varying parts of 

line 1 for example the Haymarket to Granton via the Roseburn Corridor 
section.   

 
5 One hybrid option considered was the route from the airport to Leith 

Waterfront ie the stop at Newhaven.   
 
6 Modelling carried out at an early stage of the project had already 

demonstrated that the network comprising both lines improved the 
benefit cost ratio of the scheme overall and also increased both the 
revenue and patronage predictions.  Thus the promoter felt that there 
were advantages of the first section of the scheme comprising 
elements of both lines 1 and 2.   

 
7 Accordingly the section from the airport to Leith Waterfront was 

considered to be the section which provided the greatest overall 
benefits, when balancing the need to meet the policy objectives of the 
scheme, the financial constraints and the need to achieve economic 
viability and produce a robust business case to support the funding 
from the Scottish Executive.  
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8 It should be noted that both Transdev and Transport Edinburgh Limited 

/ Lothian Buses fully endorse this proposed first phase 
 
 
9 Looking at the policy objectives, the benefits which this section brings 

are:- 
 

(a) the route would serve both existing and new communities in north and 
west Edinburgh.  The new communities at Western Harbour, including 
the Platinum Point development already under construction, will be 
served.  This addresses criticisms from the NAO Report that it can be 
difficult to achieve patronage predictions in areas of speculative 
development or areas of low density.   

(b) the route would enable the Leith Docks Development Framework to be 
implemented, opening up development opportunities and allowing 
consents already granted to be implemented and new consents to be 
granted.   

(c) North Edinburgh and Leith will be connected to the city centre, 
Haymarket and beyond promoting social inclusion within the city and 
providing access to jobs, shopping and leisure facilities currently out of 
reach for some communities.   

 
10 The cost of this section is £429 million increasing to £484 million when 

optimism bias is added to the cost.  This is within the available funding 
of £535 million.  In the event that optimism bias is not required, it is 
possible that there will be sufficient funding to include with the first 
section of the scheme the section from Haymarket to Granton via the 
Roseburn Corridor.  This has received strong support from the Council, 
as reflected in the decision of 26 January.   

 
11 This would have the benefit of increasing the social inclusion benefits 

to the communities in North Edinburgh and would also serve new 
communities within the Granton area which are envisaged as part of 
the Masterplan of the area. This section of Line 1 would also serve the 
Craigleith Retail Park, Western General Hospital, the new Telford 
College as well as significant commercial developments at Ferry Road 
and in the Waterfront areas. 

 
12 Transport Edinburgh Limited has carried out some modelling to assess 

the viability of the first section.  This has shown that patronage is 
predicted to be around 13 million in the first year.  In addition, the 
scheme will not require an operating subsidy, even in the first year.   

 
13 Notwithstanding the above it remains the Council’s intention to 

construct the whole of the route for which powers are being sought 
through the Edinburgh Tram (Line One) Bill as quickly as possible.  
Further sections of the tram would be funded primarily from developer 
contributions, not already accounted for in the Council’s contribution of 
£45 million.  These contributions would be linked to the developments 
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envisaged in the Leith Docks Development Framework and also the 
substantial additional developments envisaged at Granton.   
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