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Dear Euan 

FREIGHT TRANSPORT INQUIRY
 
Thank you for your invitation to submit evidence to the Local Government and Transport 
Committee’s inquiry into freight transport in Scotland. 
 
Freight transport and an effective distribution network are obviously of critical 
importance to our business and we are constantly looking for new ways of both 
increasing the efficiency of this network and of reducing our environmental impacts. 
 
Reducing food miles and increasing efficiency 
Over the last few years we have worked hard to increase our fuel efficiency, to bring our 
separate supply chains together, and to minimise the distances travelled. 
 
Last year we exceeded our target to increase the volume of goods delivered per litre of 
fuel consumed by 2.5%, which means 22.5 cases of goods are being delivered per litre 
of fuel, compared with 19.9 cases last year, so reducing mileage, emissions and 
congestion. We have achieved this by using lorries returning from our stores to our 
distribution centres to collect goods from suppliers and recycling waste. By working in 
partnership, we have also reduced the miles travelled by suppliers to our distribution 
centres by 23% and reduced fuel usage by 14%. 

 
We have also opened three regional consolidation centres. Where previously stores 
would receive deliveries from many different regional distribution centres, goods are 
now moved to fewer regional consolidation centres. 
 
Freight transport 
We are committed to looking for innovative ways of reducing food miles and to exploring 
alternative methods of freight transportation.  As such, we have recently undertaken a 
trial in Inverness with EWS that involved transferring part of our distribution to rail, while 
retaining our existing distribution network.  The trial covered journeys usually routed up 
the A9 from our Distribution Centres in Dundee and Livingston to our two stores in 
Inverness. 

 
Before rolling trials such as this one out, we must ensure that the distribution system is 
effective, reliable and economical.  One of the most important things for customers 
(other than price) is that they can get what they want.  To ensure this our distribution 
network and store operations are all based around a just-in-time delivery system 
designed to ensure that shelves are never empty. Merchandise flows directly from 
suppliers to stores, through our consolidation and distribution centres. Orders are 
calculated in real-time throughout each day by analysing sales, shelf capacity, expected 
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sales, customer profiles, and stock targets. No stock, other than that for immediate sale 
or onward transportation, is held at our distribution and consolidation centres or stores. 
This system is supported through a wide range of technologies and processes - for 
example in-store pagers, real-time satellite tracking of vehicles, and deliveries 
synchronised with staff rotas in store.  
 
Reliability levels in rail freight are lower than for road freight so one delayed train could 
easily see a group of Tesco stores without key products and unable to serve customers. 
The costs of rail transport are still substantially above the level seen in road freight and 
only certain parts of the country have adequate rail-head facilities for inter-modal 
interchange (from sea> road>rail etc). Particular rail lines can also have a lack of rail 
capacity, particularly clearance for tall trailers. Existing patterns of land use, where our 
stores are often some distance from potential rail-heads, also pose major problems. 

 
Future investment and research 
More generally on the subject of future transport needs, there are several key areas 
where we think that there are opportunities for more research and action.  These 
include:  
 
Using existing road-space effectively  
• Well designed tax-neutral measures/charging to encourage more effective use of 

existing road 
• Reducing delivery restrictions and curfews so that journeys can take place during 

less congested periods 
• The collection, integration, and transfer of real-time traffic and congestion data 
 
Support for inter-modal interchanges to make rail/sea shipping more viable alternatives  
• The need for research into cost-effective and viable options  
• Reducing friction costs by supporting investments in road freight interchanges at 

ports, railheads, and other key locations (new facilities and increased 
capacity/efficiency)  

• Encouraging e-infrastructure for inter-modal freight planning and management  
 
Work with EU partners on international freight 
• Social and structural funding should be targeted at enhancing east-west motorway 

links with accession states  
• Standardisation of goods handling standards and technical specifications 
• Support for inter-modal interchanges and traffic junctions   
 
Investing in new road infrastructure 
• Work with the industry to identify and tackle key bottlenecks  
 
I hope that this response is helpful, but should you require any further information 
please do let me know and best wishes with your inquiry. 
 
Yours sincerely 
 
 
Emma Reynolds 
Government Affairs Manager 
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