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The Scottish Parliament Transport Committee 
Consultation into Freight Transport Policy in Scotland 

Submission by Michelin Tyre PLC 
 
Michelin Tyre PLC has operated its manufacturing site in Dundee for 34 years and it has grown to 
become one of the biggest and most efficient tyre plants in Europe.  We currently employ approximately 
1,000 people in a modern, progressive site and as such we play a significant role in the economy of the 
City of Dundee. 
 
Our business amounts to between 7 and 7.5 million car tyres per year, significantly 95% of which are 
exported and most of which go to central Europe.  In addition we bring in the majority of our raw and 
semi-finished materials from outside the UK.  As a result, transport costs and logistics have a major 
impact on our cost performance and speed to market which are both key indicators within Michelin. 
 
Implementation of a progressive transport structure policy for Scotland is therefore an imperative to the 
future competitiveness of our business.  It is also a concrete means for government to assist in the 
development of long term industrial success.  
 
This submission will concentrate on the positive effects of one infrastructure initiative and the 
implications of its reduction or withdrawal. 
 
In the early days of the new Rosyth to Zeebrugge route we were a key supporter and were used to 
present business case studies to a variety of audiences on behalf of the ferry operator and the Port 
Authority. 
 
Below are some bullet points highlighting our current usage of the route and potential for the future: 
 
1. Market impact 
 Within Michelin, we have managed to become a key producer of winter tyres whose main market 

is northern Europe and the Scandinavian countries.  With the Rosyth ferry we consolidate this 
position by being able to deliver direct into northern Europe.  Approximately 30% of Dundee’s total 
production serves the winter market. 

2. Level of business prior to the reduction of service 
 25% of our finished product loads (1,200 loads per year) 
 100% of imported semi-finished product (1,000 loads per year) 
3. Potential business 
 40% of finished product loads exported (1,800 loads per year) 
4. Savings 
 Costs reduced by 15% per load compared to over-land route 
 Reduction of 3 days in time to market for finished product with an associated significant reduction 

in inventory 
           Continued/….. 
5. Implications of reduction/withdrawal 
 - increased logistic cost of semi-finished product  
 - increased logistics cost of finished product 
 - increased time to market, requiring increase in inventory 
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We believe that the ferry route to Zeebrugge is not only strategically significant for our factory in 
Dundee but for many other businesses and therefore Scotland itself.  Not only should any move to 
reduce this service be strongly discouraged, but we need more initiatives of this nature to assist in the 
improvement of our competitiveness. 
 
 
Trevor Haines 
General Manager 


