
James Jones and Sons Ltd. are a Scottish family business operating sawmills and 
engineered timber plant throughout Scotland. We employ approximately 480 people and this 
year will have a turnover of about £70 million. We purchase some 700,000 tonnes of logs and 
sell about 320,000 m3 of sawn timber each year. We also produce some 320,000 tonnes of 
co-product which supplies the panel products and paper industries with their raw material.  
 
We are therefore responsible for transporting some 1.3 million tonnes of product per annum. 
We rely on road transport for all of this traffic using mainly contractors but supplemented with 
our own fleet of log lorries. The major impact on our transport costs this year has been due to 
implementation of the Working Time Directive (WTD) and fuel costs. 
 
Fuel Costs: 
This is to some extent self explanatory but this year alone our DERV costs have risen by 
12%, the highest annual increase I can remember. On a conservative estimate fuel 
represents 33% of vehicle running costs in rate terms so this increased fuel cost has added 
over £400,000 to our cost base this year. Timber is a world commodity and our Scandinavian 
and Baltic State competitors are not facing increases of this magnitude.  
 
Working Time Directive:- 
This affects our industry disproportionately harshly as most log lorries are equipped with on 
board loading cranes which the driver operates himself. This reduces the opportunity to take 
advantage of the period of availability rules within the WTD. As a result we not only face a 
driver shortage but a 20% cost base increase directly attributable to this legislation. In 
addition, unlike agriculture, we are prevented from using “red diesel” on private forest roads 
even though this accounts for a large proportion of the vehicle miles travelled. 
 
Our industry not only has first class environmental credentials but in terms of import saving 
has made a marked contribution to the UK economy. Due in no small part to reinvestment in 
new technology by companies such as ours. Fiscal measures such as the swingeing fuel duty 
levels, not faced by our overseas competitors, and EU legislation such as the ill thought out 
WTD are seriously affecting our competitiveness. 
 


