
Crown Timber plc do not directly employ a distribution company, we sub-contract all our haulage 
requirements to third parties. It would therefore be factually in-accurate to try and determine the full 
impact current legislation and operating costs have on individual companies. However as a company 
that utilises those services we are able to offer our own record for your interpretation of the effect that 
the current working climate has on our business. 
 
There are three main issues that we see as the catalyst for driving operating costs :- 
 
i) The cost of diesel. 
 
ii) Insurance Premiums. 
 
Iii) The working Time Directive 
 
As members of one of the industry associations, the Road Haulage Association, we are continually 
monitoring the costs of different aspects of the industry as well as how new operating regulations 
effect both costs and performance. 
 
Figures published by the RHA have shown, consistently a rise in both fuel and insurance for the last 
three years, and these are only two aspects of the overall operating matrix involved in running a 
profitable distribution company. 
 
1st October  2002 - 30th September 2003 Fuel/Lubricants rose by 2.7%. Insurance rose by 
5.2%. 
1st October  2003 - 30th September 2004 Fuel/Lubricants rose by 15.4% Insurance rose by 
1.9% 
 
Though we do not have the figures for the current period, we understand that fuel alone since January 
2005 has risen by approx 12.5%. 
 
The  Implementation of the Working Time Directive which came into effect early part of this year, has 
effected Crown Timber's levels of service but not cost at this stage. One could say that both are 
directly linked and that assumption would be correct, however service levels are cost related and as 
such demands on "time" can only be justified if the customer base are willing to accept the additional 
cost implications. Allow me to show this as an working example.  
 
Customer A requests all their loads to be delivered at 06:00 in the morning, prior to the Working Time 
Directive, a driver was able to leave in sufficient time to ensure that he was able to be with the 
customer for 06:00. The Working Time Directive, now deems a driver who starts before 04:00 as a 
"night driver" and as such his available driving hours for the period are reduced, hence the revenue 
that the driver/vehicle can generate is diminished. We are no longer able in some instance to provide 
this level of service without the contractor charging additional funds to cover the lost revenue. 
 
The Working Time Directive was implemented for amongst a number of reasons to "level the playing 
field of competition with our European partners".  The operating costs that our European colleagues 
are working to, the price of diesel/ wages etc does not allow the principle of the Directive to be 
achieved, the UK based distribution contractors having to remain competitive by cutting every aspect 
of their business to maintain current market position. It is there for imperative that these issues be 
address as a matter of urgency if the distribution business in the UK is to maintain it professional and 
1st class service, which after all is exactly what our customers demand. 
 
Hope this help you in preparing your case and assists in the enquiry into freight transport in Scotland. 
 
 
Regards  
David James 
Distribution Manager 
Crown Timber plc 
2nd Dec 05 



 


