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Summary 
The haulage of round timber1  has been hid hard by the  intensifying pressures on the 
sector; specifically fuel prices, taxation and the Working Time Directive.  Although these 
factors have had significant negative impacts on haulage generally they have been 
particularly acute for the timber industry. 
 
 Increasing regulation and rising fuel prices are limiting the potential for economic 
growth and job creation in Scotland on the back of the increasing timber resource. 
 
The situation is compounded by institutional and policy constraints, specifically 
maintenance of the rural road network, and have wider implications for both Scotland’s 
economy and Natural Heritage. 
 
Opportunities for alternatives to road haulage are being explored but are limited by the 
location of Scotland’s forests in relation to water and rail routes. 
 

 
SCOTTISH TIMBER INDUSTRY IN CONTEXT 
It is estimated that around 40,000 jobs in Scotland depend on the forest industries 
and that if the sector were to disappear it would result in a fall in gross output of 
£811m.  This industry and these jobs depend on an active and competitive haulage 
sector. 
 
The forestry industry is a low margin, heavily regulated industry, which must 
compete on an international market.  For a variety of reasons and despite concerted 
efforts, the transportation of timber is a weak point in the supply chain, representing 
a high proportion of delivered-in costs. The cost figures compare poorly with 
international benchmarks.   The pressures on the timber haulage community from 
increasing fuel costs and the Working Time Directive (WTD), combined with industry 
codes of practice, regulations and voluntary agreements, are forcing hauliers out of 
business.   
 
The WTD has added around 30% to the wage bill of hauliers, representing, in 
combination with the increases in fuel prices a cost increase of around 20% since 
the introduction of the directive earlier in the year.  Figures vary between different 
businesses. 
 
The UK imports around 85% of its processed timber and we must compete on an 
international market. The price of round timber in the UK has been severely 
depressed in the UK for the last few years.   The supply chain in the forest industry 

                                                 
1 Round timber here refers to logs, i.e. timber taken from the forest to the processor (e.g. sawmill), the 
transport of which has different characteristics to general haulage.  The distinction is used to differentiate 
from the movement of processed timber (e.g. sawn planks) which are hauled from the processor and which 
is more akin to general haulage. 



is very tight and it is extremely difficult for hauliers to pass on their costs to 
customers or suppliers. 
 
The main markets for timber in the UK are in the high population areas of England.  
The cost of hauling finished goods from processors in NE Scotland to key 
markets in SE England is now greater than the cost of shipping for 
Scandinavian competitors to those same markets. 
 
The trend of timber haulage businesses disappearing is set to continue and the 
future of the timber haulage industry is uncertain.   The implications of this for the 
forestry and timber industries is unclear.   
 
The commercial decision to harvesting timber is taken by comparing the commercial 
cost of harvesting and hauling timber as compared to the price that can be paid by a 
processor for that timber.  As the cost of haulage increases, less and less of the 
available timber can be harvested on a commercial basis.  The loss to the Scottish 
economy as a whole is significantly higher.  The Scottish Executive Input-Output 
Tables and Multipliers for Scotland indicate that the direct multiplier factor for forest 
harvesting is 2.9 and is 3.8 for employment.  Lost production in forest harvesting 
has significant impacts on the wider Scottish economy. 
 
Rising fuel prices and additional regulation will certainly reduce the timber 
available as raw material to the Scottish timber industry and consequently 
impact on jobs and the wider Scottish economy. 
 
IMPACTS ON SCOTLAND’S FOREST HERITAGE 
Timber haulage is a fragile link in the supply chain essential to both Scotland’s 
timber industry and the management of Scotland’s forests.  The forest industry 
underpins the management of Scottish forests and the environmental and social 
benefits that they provide.    The annual aggregate value of the social and 
environmental benefits provided by Scotland’s forests is estimated at over £100 
million per year. Round timber hauliers enable the timber processing industry in 
Scotland to buy timber which in turn pays for the management of Scotland’s Forests.  
Without a haulage sector much of Scotland’s forestry heritage would not be 
managed and would not generate many of these social and environmental benefits.  
The Forests in Scotland are some of the best managed in the world.  Indeed, around 
80% of timber harvested from Scottish forests achieve internationally recognised 
social and environmental certification. 
 
Much of the imported timber against which the home grown timber competes does 
not match these high standards. 
 
Additional transportation costs are borne by hauliers whilst the benefits of 
Scotland’s managed forests are enjoyed by the wider community. 
 
 



WHY HAVE FUEL PRICE INCREASES AND THE REGULATORY 
FRAMEWORK IMPACTED SO HEAVILY ON THE ROUND TIMBER 
HAULAGE? 
The roundwood haulage sector is different in several key ways from the general 
haulage industry: 
 
Timber haulage accounts for broadly 20% to 50% of the cost of wood delivered to 
Scottish mills and is therefore a key factor in determining the profitability and 
competitiveness of the sector. The high cost of transport is recognised as a key area 
in which the UK forestry is not internationally competitive.  In part this is a 
consequence of nature of the rural roads infrastructure, which was not designed for 
timber transport.  However, the high cost of timber transport in Scotland is to a large 
degree a function of taxation policies, regulations and restrictions.  Compared to our 
international competitors, the relatively high proportion of the cost of fuel accounted 
for by taxation puts the industry at a significant competitive disadvantage.   
 
Where many of our international competitors are permitted to use a “dual-fuel” 
system (using lower cost red diesel for part of their haulage) the system is not 
permitted under current interpretation of legislation in Scotland.  As the industry 
seeks innovative solutions to reducing on-road haulage by using in-forest roads 
instead, not allowing a “dual-fuel” system limits the options open to the industry.  
The importance of the “dual-fuel” option to economic growth is significantly 
higher in Scotland than in other parts of the UK given the proportionally 
higher forest cover in the country. 
 
ROAD CONDITIONS AND COSTS 
Much of the driving must be done on poor roads, and rough in-forest roads.  These 
conditions have higher fuel costs than the better quality roads over which most of 
Scotland’s hauliers operate.  Roundwood hauliers operate on approximately half the 
number of miles per gallon than general hauliers.  Poor road conditions also result in 
higher running costs, estimated at 5 times for in-forest roads and 2.5 times for rural 
roads as compared with the costs of general hauliers.  Increases in fuel costs 
have a disproportionately big impact on round timber haulage as compared to 
general hauliers. 
 
SPECIALIST SKILLS  
Given the remote locations that forests are situated in and from which round wood 
hauliers must pick up loads, drivers must also double as crane operators and 
mechanics.  They must be able to negotiate narrow and technically challenging in-
forest road conditions.  Drivers must understand, be able to interpret and conform 
with various codes of practice that are specific to the forest industry.  They require 
specialised and multiple skills and drivers with these skills are in short supply.  It is 
not possible to use agency drivers for round timber haulage.  Timber hauliers 
command higher wages than general hauliers.   
 



Drivers must load and unload the logs from their trucks using onboard cranes.  
Crucially, in terms of the requirements of the WTD drivers cannot use loading 
or unloading times as Periods of Availability.  The delegation of the loading and 
unloading responsibilities from the driver is common amongst general hauliers.  
Loading and unloading represents around 20% of the driver’s working time. 
 
To comply with the Working Time Directive and to move the same amount of 
timber hauliers have to employ additional drivers.  These drivers command 
wages higher than general hauliers.  Increases in the number of drivers 
required to move the same volume of goods has a disproportionately large 
impact on round timber haulage as compared to general hauliers. 
 
SPECIALIST MACHINERY 
Specialist round timber lorries are unable to carry a wide range of goods, unlike 
most general freight transporters.  They are designed for the difficult conditions in 
which round timber hauliers operate.  As such, it is not possible for round timber 
lorries to arrive with raw materials and leave with finished goods.  Flexibility in the 
use of the lorries is severely restricted, limiting the logistical efficiency of lorry 
routing. Opportunities for flexible working to minimise the impacts of the WTD 
are limited given the specialist nature of the industry and the lorries. 
 
ALTERNATIVES TO ROAD HAULAGE 
Alternatives such as rail, sea and inland waterway, are being explored but are only 
viable in a limited number of cases.  A fundamental constraint is the relative location 
of the forest resource, the processing facilities and the alternative transportation 
networks (rail or water).  The cost of infrastructure development for water or rail 
transport is prohibitive in almost all cases for timber, given its low value.  An 
indicative value of a lorry load of timber would be in the order of £500.  There are 
also significant institutional difficulties in developing rail alternatives to road haulage. 
 
OUTLOOK 
Increasing costs of hauling round timber will mean that less of the timber that is 
available for harvesting can be economically harvested.  There will be a consequent 
and potentially very significant impact both on the forestry and timber industry and 
on the wider Scottish economy. 
 
There are opportunities for supporting the haulage and transport sectors of the 
Scottish economy, including timber transport,  that will bring much wider benefit to 
the Scottish economy as a whole.  These opportunities should be explored and must 
be grasped if we are to grow a healthy, sustainable and productive economy. 
 


