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Summary 
 
Amicus is concerned that the reduction in the level of service of the 
Rosyth/Zeebrugge ferry route will have a significant impact on the 
Scottish manufacturing sector with increasing cost margins resulting in 
the loss of competitive advantage with European competitors. 
 
One company already utilizing the route has witnessed financial savings 
of around 15% per load and time savings of around 3 days in the ‘time to 
market’ as opposed to overland. The company has also expressed the 
potential for growth in exports on the route. 
 
The increase in freight being diverted from road to water through the 
introduction of this ferry service was both a commercial and economic 
success for Scotland which should be maintained. Moreover supports 
the Executive’s vision for the promotion of economic growth and 
sustainable development outlined in the Governments White Paper on 
Scotland’s Transport Future. 
 
Amicus would urge the Scottish Executive to take all reasonable steps 
to ensure that this service is maintained and enhanced in order to better 
serve the freight industry in Scotland and where possible put in place 
additional funding if necessary, in order that a 5 days per week 
crossings can be maintained. 
 
Finally, Scotland remains too heavily reliant on road freight and Amicus 
would wish to see a more sustainable and integrated transport system 
for Scotland in the 21st Century. 
 
Introduction 
 

1. Amicus welcomes the opportunity to contribute to the Scottish 
Parliament Local Government and Transport Committee Inquiry on 
Freight Transport,  however would wish to focus its response to the 
issue of the Rosyth to Zeebrugge ferry service, while giving an 
overview on the regional transport strategy at the end of the paper. 

  
2. Amicus represents members in many industrial sectors which are 

directly affected by the issues this Inquiry raises. 
 

3. The increase in freight being diverted from road to water through the 
introduction of this ferry service was seen as both a commercial and 
economic success for Scotland.  

 



4. However, Amicus is concerned that the cuts in the service from 5 days 
to 3 days per week with one ferry, will lead to a serious strategic impact 
on the manufacturing industry in this country. Manufacturing 
companies may indeed consider pulling out of this route due to 
increasing cost margins brought about by the reduced service.   

 
 

5. One example of this is Michelin Tyres in Dundee.  Michelin are a key 
producer of winter tyres with the main market being North Europe and 
Scandinavia.  The Rosyth to Zeebrugge route has enabled the 
company to consolidate its position in this market by being able to 
deliver directly to its market. 

 
6. Approximately 30% of the Dundee site production serves the winter 

market.  Michelin Dundee exports approximately 95% of its production 
with most of it going to mainland Europe.  Consequently, transportation 
costs and delay are significant issues for the operation of the site. 

 
7. Prior to the Rosyth/Zeebrugge route Dundee rated very poorly on both 

proximity to market and cost of transport. Since then both of these 
ratings have risen significantly. (This may also impact in a similar way 
on other geographical areas above the central belt). 

 
8. Currently Michelin export 25% of their finished product loads, 

approximately 1200 loads per year, with the potential for this to rise to 
around 1800 and import around 1000 loads of semi-finished products 
per year. 

 
9. At present the savings to Michelin by using the Rosyth to Zeebrugge 

route as opposed to overland, amount to savings of approximately 15% 
per load, and by optimizing the use of the ferry, enjoy an average 
savings of 3 days in the ‘time to market’.  

 
10. Michelin Dundee has been very supportive of the route and has been 

actively promoting the business gains via presentations and 
testimonies at a variety of meetings and conferences. 

 
11. The implications of a reduction of service on this route would lead to an 

increase in costs of semi-finished product, increased logistic cost of 
finished product, as well as the increase in ‘time to market’ and the 
subsequent increase in inventory. And more seriously on the strategic 
impact on the long-term viability of the Dundee site. 

 
12. Amicus is mindful of the Scottish Executive’s vision for the promotion of 

economic growth, social justice, regeneration and sustainable 
development outlined in the White Paper on Scotland’s Transport 
Future, and would urge the Scottish Executive to take all reasonable 
steps in order to ensure that this service is maintained and enhanced in 
order to serve the freight industry in Scotland.   

 



13. Amicus would therefore wish to see the Scottish Executive enter into 
dialogue with Superfast Ferries, and indeed other Carriers/Service 
Providers, in order to improve ferry links to Europe as a whole and to 
discuss the reintroduction of the 5 days per week ferry service from 
Rosyth, and if necessary, to commit to increased  funding  in order to 
maintain this vital ferry link with Europe. 

 
14. More generally Amicus supports a safe, reliable, integrated and 

sustainable transport system that connects business with customers, 
employees and suppliers and is worthy of a vibrant and modern 
Scotland in the 21st Century. 

 
15. To achieve this Amicus would seek to encourage freight transport to be 

moved from road to rail/water networks making both economic and 
environmental sense.  

 
16. The rail industry is a vital component within an integrated transport 

policy and should be regarded as strategic to the economy.  Therefore 
when public money is being invested in the transport system 
indigenous train manufacturers should be given priority in the 
tendering/procurement process. 

 
17. Finally, the development of new transport connections within an 

integrated and sustainable framework would provide opportunities for 
regeneration in areas with developments for commercial, industrial, 
distribution and retail activity – an economic virtuous circle benefiting 
the economy, local communities and the labour market. 

 


