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ENVIRONMENT AND RURAL DEVELOPMENT COMMITTEE
AGENDA
3rd Meeting, 2003 (Session 2)
Wednesday 3 September 2003

The Committee will meet at 10.30 am in Committee Room 2.
1. Items in private: The Committee will consider whether to take items 4 and 5 in
private.
2. Subordinate legislation: The Committee will consider the following negative
instruments—
The Litter (Fixed Penalty) (Scotland) Order 2003 (SSI 2003/268)
The Agricultural Wages (Scotland) Act 1949 Amendment Regulations 2003 (SSI
2003/283)
The Agricultural Holdings (Relevant Date and Relevant Period) (Scotland) Order
2003 (SSI 2003/294)
The Sea Fishing (Restriction on Days at Sea) (Scotland) Amendment (No.2) Order
2003 (SSI 2003/300)
The Urban Waste Water Treatment (Scotland) Amendment Regulations 2003 (SSI
2003/273)
The Agricultural Subsidies (Appeals) (Scotland) Amendment Regulations 2003 (SSI
2003/302)
The Rural Stewardship Scheme (Scotland) Amendment (No.2) Regulations 2003
(SSI 2003/303)
The Oil and Fibre Plant Seeds Amendment (Scotland) Regulations 2003 (SSI
2003/304).

3. Convener’s report: The Convener will update the Committee on:
correspondence received during the summer recess, and
relevant meetings attended during the summer recess.

4. National Waste Plan inquiry: The Committee will consider a draft remit and
suggested programme of evidence in connection with its proposed inquiry.
5. Witness expenses: The Committee will consider claims under the witness
expenses scheme.
Not before 11.30 am
6. Scottish Executive Partnership Agreement: The Committee will take evidence
from Ross Finnie MSP (Minister for Environment and Rural Development) on his
programme for implementation of the Executive’s commitments as set out in “A
Partnership for a Better Scotland”.
7. Common Agricultural Policy: The Committee will take evidence from Ross
Finnie MSP (Minister for Environment and Rural Development) on the results of
the mid-term review of the CAP.
Tracey Hawe
Clerk to the Committee
Direct Tel: 0131-348-5221
tracey.hawe@scottish.parliament.uk

The following papers are attached or are relevant to this meeting:
Agenda item 2
The Litter (Fixed Penalty) (Scotland) Order 2003 (SSI 2003/268) ERD/S2/03/3/2a
The Agricultural Wages (Scotland) Act 1949 Amendment ERD/S2/03/3/2b
Regulations 2003 (SSI 2003/283)
ERD/S2/03/3/2c
The Agricultural Holdings (Relevant Date and Relevant Period)
(Scotland) Order 2003 (SSI 2003/294)
The Sea Fishing (Restriction on Days at Sea) (Scotland) ERD/S2/03/3/2d
Amendment (No.2) Order 2003 (SSI 2003/300)
Extract from the Subordinate Legislation Committee’s 2nd Report ERD/S2/03/3/2e
2003
The Urban Waste Water Treatment (Scotland) Amendment ERD/S2/03/3/2f
Regulations 2003 (SSI 2003/273)
The Agricultural Subsidies (Appeals) (Scotland) Amendment ERD/S2/03/3/2g
Regulations 2003 (SSI 2003/302)
The Rural Stewardship Scheme (Scotland) Amendment (No.2) ERD/S2/03/3/2h
Regulations 2003 (SSI 2003/303)
The Oil and Fibre Plant Seeds Amendment (Scotland) ERD/S2/03/3/2i
Regulations 2003 (SSI 2003/304)
Agenda item 3
Copies of relevant correspondence are attached

ERD/S2/03/3/3a

Agenda item 4
A paper from the Convener is attached (for members only)

ERD/S2/03/3/4a

Agenda item 5
A paper from the Clerk is attached (for members only)

ERD/S2/03/3/5a

Agenda item 6
Relevant extracts from A Partnership for a Better Scotland are ERD/S2/03/3/6a
attached.
Agenda item 7
A letter from the Minister for Environment and Rural ERD/S2/03/3/7a
Development summarising the reforms is attached.

Agenda item 2
Environment and Rural
Development Committee

3rd September 2003
ERD/S2/03/3/2e
SUBORDINATE LEGISLATION COMMITTEE
Extracts of 2nd Report, 2003
1. At its meeting on 24th June the Committee determined that the special attention
of the Parliament need not be drawn to the instruments listed in this report.
2. The report is also addressed to the following committees as the lead committees
for the instruments specified:
Environment and Rural Development

SSI 2003/273
SSI 2003/302
SSI 2003/303
SSI 2003/304
SE 2003/173

Instruments subject to annulment
The Urban Waste Water Treatment (Scotland) Amendment Regulations
2003 (SSI 2003/273)
Background
1.
The Committee raised four points with the Executive on these Regulations.
Question 1
2.
The Committee asked why these Regulations have been drafted partly as
free-standing regulations and partly by way of textual amendment to the principal
Regulations rather than as is usual wholly by way of textual amendment. The
Executive’s response is reproduced at Appendix 3.
Answer 1
3.
The Executive considers this to be a matter of style only but will bear the
point in mind in any further amendment. The provisions have the intended legislative
effect.
Report 1
4.
The Committee agrees that the decision as to whether to proceed by way of
free-standing Regulations or textual amendment of the principal Regulations is a
matter of style. The latter, however, is the recommended approach. In particular, it
appears that textual amendment would have made it possible to avoid some of the
other drafting errors the Committee has identified this instrument.
5.
The Committee therefore reports the instrument to the lead committee
and the Parliament for failure to follow proper legislative practice in this
respect. The Committee agrees, however, that the drafting approach has no
bearing on legislative effect.

Question 2
6.
The Executive was asked to explain the purpose of the full-out at the end of
regulation 1(3).
Answer 2
7.
The full-out in regulation 1(3) is intended to ensure consistency between the
1994 Regulations and the amending Regulations.
Report 2
8.
The Executive has explained the intention of the words in question.
Unfortunately, it appears to the Committee that the drafting may not have achieved
the desired effect. The Executive may have intended that any word used in the
Regulations and in the principal Regulations is to have the same meaning as in the
latter Regulations. However, what it does say is merely that any word used in the
principal Regulations has the same meaning as in those Regulations.
9.
The provision is plainly defectively drafted and the Committee
therefore reports it on that ground. This is an instance where, in the Committee’s
view, the error could have been avoided had the amendments to the principal
Regulations been made by way of textual amendment.
Question 3
10.
The Committee asked what the purpose is of regulation 2(3), which
appeared to be somewhat circular.
Answer 3
11.
Regulation 2(3) is intended to make clear the date on which a decision made
as a result of a review of a sensitive area or a high natural dispersion area takes
effect. It also makes clear that that decision will remain in effect until a fresh
decision is made as a result of a later review.
Report 3
12.
Again, the intended purpose of the provision is not in doubt. It is the drafting
of the Regulations that seemed to leave something to be desired. The Regulations
appear to conflate two ideas, the taking of a decision and the communication of that
decision. The Committee therefore draws the attention of the lead committee
and the Parliament to regulation 2(3) on the ground that its meaning could
have been clearer.
Question 4
13.
The Executive was asked to indicate why regulation 4(2) provides that the
definition in regulation 3(1) of the principal Regulations is subject to regulation 2 of
these Regulations.
Answer 4
14.
Regulation 3(1) of the principal Regulations defines sensitive and high
natural dispersion areas by reference to the Ministerial function of identifying the
area and depositing a map of it. Regulation 2 of the amending Regulations amends
that identification procedure for reviews of sensitive and high natural dispersion
areas. It is necessary to make regulation 3(1) subject to regulation 2 to ensure that

the definition in regulation 3(1) takes account of amendments made to those areas
as a result of the new review procedures.
Report 4
15.
Again, the drafting of the Regulations could be clearer. The Executive has
supplied the necessary clarification.
The Committee therefore draws the
attention of the lead committee and the Parliament to regulation 4(2) on the
ground that its meaning cloud have been clearer and to the Executive’s
clarification for information.

The Agricultural Subsidies
Regulations 2003 (SSI 2003/302)

(Appeals)

(Scotland)

Amendment

The Oil and Fibre Plant Seeds Amendment (Scotland) Regulations 2003
(SSI 2003/304)
Question
16.
The Committee noted that the principal Regulations and Order relating to the
above instruments have been amended more than five times. The Committee
reiterated the previous Committee’s position that the number of amendments should
amount to no more than four and that consolidation should be effected on the 5th
amendment. The Executive was therefore asked to comment on the Committee’s
position on the matter, together with confirmation of any plans to consolidate the
particular series of Regulations and Orders listed above.
Answer
17.
The Executive's response is reproduced at Appendix 14. The Executive
notes that the view of the Committee that the number of amendments to an
instrument should amount to no more than four and that consolidation of the
instrument should be effected on the 5th amendment. The Executive agrees that it is
desirable to consolidate instruments that have been subject to a number of
amendments and will continue to work towards consolidating such instruments.
18.
The Committee will appreciate, however, that in practice it will not always be
possible for the Executive to consolidate an instrument on the 5th amendment. The
Executive's plans for consolidation of the instruments referred to in the Committee's
letter are outlined below.
The Agricultural
Regulations 2003

Subsidies

(Appeals)

(Scotland)

Amendment

The Executive is at present in the process of consolidating these Regulations.
The Oil and Fibre Plant Seeds Amendment (Scotland) Regulations 2003
Two further Community Instruments on oil and fibre plant seeds require to be
transposed in the near future, namely Directive 2003/45/EC, amending
labelling requirements for oil and fibre plant seeds, which requires to be
transposed by 31 December 2003 and Commission Decision 2003/234/EC on

marketing hemp seed. The Executive intends to take that opportunity to
consolidate the principal Regulations.
Report
19.
The Committee thanks the Executive for a helpful and constructive response.
Whilst consolidation on the 5th substantive amendment is the target, the Committee
accepts that there may be occasions where this is not practical, for example, when
an amendment needs to be made as a matter of urgency. The progress on the
Agricultural Subsidies Appeals Regulations will be particularly welcome as these are
of direct importance to individual members of the public who might wish to challenge
decisions in the area covered by the Regulations.
20.
The Committee simply draws the Executive’s response to the attention
of the lead committees and the Parliament as providing the information
requested.

The Rural Stewardship Scheme
Regulations 2003 (SSI 2003/303)

(Scotland)

Amendment

(No. 2)

Question
21.
The Committee asked whether these Regulations are the result of a change
in policy or if they are required due to an omission in the previous amending
Regulations (SSI 2003/177. If the latter, the Committee asked what steps, if any,
had been taken to make them available free of charge to those who can show that
they purchased the original Instrument.
Answer
22.
The Executive’s response, reproduced at Appendix 15, states that the
Regulations were required due to an omission in the previous amending
Regulations.
23.
The Queen’s Printer for Scotland will provide a free copy of the Regulations
to any person who can show that they purchased a copy of the Rural Stewardship
Scheme (Scotland) Amendment Regulations 2003 (SSI 2003/177).
Report
24.
The Committee was grateful to the Executive for this explanation and is
pleased to note that the Executive has made appropriate arrangements to make the
Regulations available free of charge in the normal way.
25.
The Committee observes, however, that the amending instrument should
carry an italic headnote to this effect, which is missing from these Regulations. The
Committee therefore draws the Regulations to the attention of the lead
committee and the Parliament for failure to follow proper legislative practice in
this respect.

Appendix 3

THE URBAN WASTE WATER TREATMENT (SCOTLAND) AMENDMENT
REGULATIONS 2003 (SSI 2003/273)
On 17 June the Committee asked the Executive the following questions in respect of
the above instrument:
“1.
The Committee asks why these Regulations have been drafted partly
as free-standing regulations and partly by way of textual amendment to the
principal Regulations rather than as is usual wholly by way of textual
amendment.
2.
It would be helpful for the Executive to explain what the purpose is of
the full-out at the end of regulation 1(3).
3.
The Committee enquires as to the purpose of regulation 2(3) which
appears to be somewhat circular.
4.
The Executive is requested to indicate why regulation 4(2) provides
that the definition in regulation 3(1) of the principal Regulations is subject to
regulation 2 of these Regulations.”
The Scottish Executive responds as follows:
1.
The Executive notes the Committee’s comments. Whilst it considers this to be
a matter of style only, the Executive will bear the point in mind in any further
amendment. The provisions have the intended legislative effect.
2.
The full-out in regulation 1(3) is intended to ensure consistency between the
1994 Regulations and the amending Regulations.
3.
Regulation 2(3) is intended to make clear the date on which a decision made
as a result of a review of sensitive area or high natural dispersion waste takes effect.
It also makes clear that that decision will remain in effect until a fresh decision is
made as a result of a later review.
4.
Regulation 3(1) of the principal Regulations defines sensitive and high natural
dispersion areas by reference to the Ministerial function of identifying the area and
depositing a map of it. Regulation 2 of the amending Regulations amends that
identification procedure for reviews of sensitive and high natural dispersion areas. It
is necessary to make regulation 3(1) subject to regulation 2 to ensure that the
definition in regulation 3(1) takes account of amendments made to those areas as a
result of the new review procedures.

Appendix 14

THE AGRICULTURAL SUBSIDIES (APPEALS) (SCOTLAND) AMENDMENT
REGULATIONS 2003, (SSI 2003/302)
THE OIL AND FIBRE PLANT
REGULATIONS 2003, (SSI 2003/304)

SEEDS

AMENDMENT

(SCOTLAND)

On 17 June the Committee asked the Executive for an explanation of the following
matters“The Committee noted that the Principal Regulations and Order relating to the above
instruments have been amended more than 5 times. The Committee was keen to
reiterate the previous Committee’s position that the number of amendments should
amount to no more than 4 and that consolidation should be effected on the
5th amendment. The Executive is therefore asked for comments as to the
Committee’s position on the matter, together with confirmation as to whether it has
any plans for consolidating the particular series of Regulations and Orders listed
above.”
The Scottish Executive responds as follows:
The Executive notes that it is the view of the Committee that the number of
amendments to an instrument should amount to no more than 4 and that
consolidation of the instrument should be effected on the 5th amendment. The
Executive agrees that it is desirable to consolidate instruments which have been
subject to a number of amendments. The Executive will continue to work towards
consolidating such instruments. The Committee will appreciate however that in
practice it will not always be possible for the Executive to consolidate an instrument
on the 5th amendment. The Executive's plans for consolidation of the instruments
referred to in the Committee's letter are outlined below.
The Agricultural Subsidies (Appeals) (Scotland) Amendment Regulations 2003
The Executive is at present in the process of consolidating these Regulations.
The Oil and Fibre Plant Seeds Amendment (Scotland) Regulations 2003
Two further Community Instruments on oil and fibre plant seeds require to be
transposed in the near future, namely Directive 2003/45/EC, amending labelling
requirements for oil and fibre plant seeds, which requires to be transposed by
31 December 2003 and Commission Decision 2003/234/EC on marketing hemp
seed. The Executive intends to take that opportunity to consolidate the principal
Regulations.
For Scottish Executive Environment and Rural Affairs Department
19 June 2003

nd
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Appendix 15

THE RURAL STEWARDSHIP SCHEME (SCOTLAND) AMENDMENT (NO. 2)
REGULATIONS 2003, (SSI 2003/303)
1.
On 17 June the Committee asked the Executive for an explanation of the
following matter“The Committee asks whether these Regulations are the result of a change in
policy or if they are required due to an omission in the previous amending
Regulations (SSI 2003/177), and if the latter, what steps, if any, have been
taken to make them available free of charge to those who can show that they
purchased the original Instrument.”
The Scottish Executive responds as follows:
1. The Regulations were required due to an omission in the previous amending
Regulations.
2. The Queen’s Printer for Scotland will provide a free copy of the Regulations to any
person who can show that they purchased a copy of the Rural Stewardship Scheme
(Scotland) Amendment Regulations 2003 (SSI 2003/177).

For the Scottish Executive Environment and Rural Affairs Department
19 June 2003

Agenda item 3
Environment and Rural
Development Committee
3rd September 2003
ERD/S2/03/3/3a
ENVIRONMENT AND RURAL DEVELOPMENT COMMITTEE

Professor W A C McKelvey
Chief Executive and Principal
The Scottish Agricultural College
Central Office
West Mains Road
EDINBURGH
EH9 3JG

Room 3.19
Parliament Headquarters
George IV Bridge
Edinburgh
EH99 1SP
Direct Tel: 0131-348-5751
Fax:: 0131-348-5252
sarah.boyack.MSP@scottish.parliament.uk
1 July 2003

Dear Professor McKelvey
I am writing to follow up the issues arising from the very useful evidence session
that was held on Wednesday 25 June.
The Committee was presented with a great deal of evidence regarding the need for
the College to rationalise its operations. The Committee notes the evidence that
was presented, and, in particular, notes the evidence of falling student numbers,
surplus physical assets and a 25% decline in SEERAD funding. Viewed against
this backdrop, the Committee accepts that the status quo is not sustainable, and
that action needs to be taken to secure the future viability of the College.
The Committee also notes the great concern expressed by a number of staff,
students, and interested external stakeholders regarding the future of the SAC, and
the current proposals for rationalisation. The case for the retention of SAC facilities
in the regions was eloquently put by the witnesses that the Committee heard from,
and members note the strength of feeling that exists on this issue. Members were
concerned at the level of unrest that currently exists amongst these groups, and
would urge the College management to do all that can be done to alleviate this.
The Committee believes that consultation with staff, students and external interests
could have been improved, and that a more consultative, accessible and
transparent approach would benefit all groups, and greatly assist in moving matters
forward. The Committee further believes that it is vital that the SAC clearly
articulates its vision of the future and takes steps to involve all relevant groups in
taking forward that vision together.
The Committee was concerned to note the level of uncertainty that exists in
predicting future student numbers. The Committee was also concerned at the
reduced time horizon for forward planning given the move to a two year funding
process. While accepting that this uncertainty also exists in relation to other
educational institutions, the Committee believes that this uncertainty makes it very
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difficult for the SAC to plan ahead, and notes that these predictions are crucial to
the current plans for rationalisation. The Committee also notes evidence from the
NUS Scotland, which highlights the difficulties which students from the regions may
face in transferring to Edinburgh. These difficulties include higher accommodation
costs, and potential difficulties in combining full time study with family obligations,
such as working on a family farm.
In the light of this evidence, the Committee believes that it will be vital for the SAC
to market its educational services effectively and maximise opportunities for
student recruitment. The Committee also believes that the SAC must be creative
and flexible in its provision of educational facilities. The SAC must do everything
possible to encourage not only full-time residential study, but also e-learning,
distance learning, and the development of outreach services, (otherwise known as
‘blended learning’). In order to do so, the SAC will need to investigate a number of
possible delivery mechanisms for these services, and the Committee was pleased
to note that the SAC has been engaged in preliminary discussions with other
educational providers. The Committee encourages the SAC to investigate and
pursue these opportunities for partnership working as soon as firm decisions on the
shape of future services have been reached. The Committee believes that these
delivery options should include on campus facilities where this is practicable and
cost-effective.
The Committee was also concerned to note the difficulty in obtaining firm figures
on the costs of educating students at the SAC. This information would be of
assistance in benchmarking the costs of SAC services, particularly as funding
levels are now being reduced to a level similar to that of other education
institutions. While appreciating the benefits of the SAC’s close working relationship
with SEERAD, the Committee is of the view that a closer working relationship with
SHEFC would be beneficial, and I will be taking this point up with the Minister. As
you will have noted during the evidence session, the Committee also has questions
regarding whether a private company is the best vehicle for delivering publicly
funded educational services, and I will also be exploring these issues with the
Minister.
The Committee also notes that Deloitte and Touche are currently engaged in a
Phase 3 study which will consider additional retention of specific educational and
research provisions at Craibstone and Auchincruive, and that the results of this
study will be put to the Minister in mid-July. I will also be taking up the issue of the
socio-economic impact of the rationalisation exercise with the Minister, although it
may be that the retention of ‘significant residual activities’ in these regions will
assist in reducing this impact. The Committee also notes that the SAC intends to
retain research on a local basis. The Committee welcomes this clarification of the
SAC’s intentions, and welcomes the retention of local research such as crop trials,
the upland farming unit and research on local climate areas. The Committee also
welcomes the retention of advisory and veterinary services on a local basis, as it
believes that these services play a key role in the agricultural sector right across
Scotland.

I should be grateful if you could keep me informed of future progress on these
proposals, and let me know if the timeframe for submitting the Phase 3 study result
to Scottish Ministers changes in any significant way.
Yours sincerely

Sarah Boyack MSP
Convener
Environment and Rural Development Committee

ENVIRONMENT AND RURAL DEVELOPMENT COMMITTEE

Professor W A C McKelvey
Chief Executive and Principal
The Scottish Agricultural College
Central Office
West Mains Road
EDINBURGH
EH9 3JG

Room 3.19
Parliament Headquarters
George IV Bridge
Edinburgh
EH99 1SP
Direct Tel: 0131-348-5751
sarah.boyack.MSP@scottish.parliament.uk
29 August 2003

Dear Professor McKelvey
ISSUES ARISING FROM EVIDENCE ON 25 JUNE
I have received correspondence from members which raises a number of
questions regarding the evidence given to the Committee by the Board of the
Scottish Agricultural College on 25 June.
At Column 54 of the Official Report of that meeting, you stated that the student
recruitment officer at Aberdeen had been replaced. However, further
correspondence from members raises the question of whether this is the case. A
press release issued by the SAC on 4 July reported that an acting Student
Recruitment Officer had been appointed pending the appointment of a permanent
member of staff and that another former SAC student would support this officer. It
has now been suggested to me that the person appointed as temporary
recruitment officer has resigned in order to take up another job, and that the former
student appointed to assist her is only working on a part time basis. I would be
grateful if you could clarify the following questions for me:
• On what date was the temporary recruitment officer appointed to her position?
• Is this post still occupied, or has it become vacant again?
• If the post has become vacant, have any decisions been taken as to when and
how to fill the post again?
At Column 62 of the Official Report, you stated that the Scottish Organic Producers
Association and the Soil Association had told the SAC that they wanted to
establish the organic farm in the centre of Scotland and that they did not feel that
the north-east was the proper site for it. Further correspondence that I have
received from SOPA indicates that this is not in fact their position, and I am led to
believe that the Soil Association has also raised concerns about your
representation of their position. I would be grateful if you could clarify for me the
basis on which your statement of their views was made, and whether you still
believe this statement to be accurate.

These matters are, of course, of great concern to members, and I would be grateful
if you could clarify the correct position in relation to them as a matter of urgency. It
is obviously important that the Committee has access to the correct factual
information on which to base its conclusions, and I would be gravely concerned if
the Committee is found to have been acting on inaccurate information.
I look forward to receiving your response and trust that this will clarify the matter
Yours sincerely

Sarah Boyack MSP
Convener
Environment and Rural Development Committee

Sarah Boyack MSP
Convener
Environment & Rural Development Committee
Room 3.19
The Scottish Parliament
Edinburgh
EH99 1SP

Our Ref: DA/JS/1774
Date: 30th July 2003

Dear Ms Boyack
I have a copy of your letter to Professor Bill McKelvey, and note your concerns on a couple of his responses
to questioning by the Environment and Rural Development Committee. Professor McKelvey will of course
respond fully when he returns from a well-earned holiday with his family. However I am disturbed at the
inference that he deliberately tried to mislead your committee and I believe this needs a response.
He did not, and he would not. On the two operational matters under discussion, his answers reflected both
Executive and Board policy. Student recruitment at all three centres, regardless of long term restructuring, is a
crucial requirement, and policy and actions have been aimed at doing all that is reasonably possible to attract
students to all three sites. You will accept that in the current uncertainty over campus rationalisation that is no
easy task. This is true both from the student and staff perspective. The detailed status of the latter, at the time
of the question, will be clarified with you. You will thereby recognise the difficulty of making a good
permanent appointment with the current level of uncertainty in relation to the Craibstone campus. The key
issue is that during 2003, as in earlier years, there has been someone responsible for recruitment activities at
all times and, recognising a potential problem in this year, student recruitment activities were expanded;
witness the enhanced activities at this year’s agricultural shows and the additional marketing and publicity in
the form of SAC supplements in local newspapers covering the Aberdeen and Ayr campuses.
With regards to the organic programme, the relocation discussions have been part of my Board’s agenda for at
least the last two years. It had been clear for some time that the organic farming programme would benefit
from relocation. SAC’s discussions with Soil Association and Scottish Organic Producers Association as part
of the Organic Scotland discussions in 2000/01 confirmed this view and fixed our organic planning decision.
Discussion at management level established that a relocation to better land closer to the offices of the
interested parties would be appropriate. With this development the Board’s policy was to maintain the
organic status and the programme at Craibstone. At this point in our forward planning, formal agreements
with other bodies were not needed. Professor McKelvey’s spontaneous answer reflected both this
understanding with the organic organisations and Board policy on the matter. It is probably worth pointing
out that our Vice-Principal, Professor David Atkinson, is an enthusiast for the pursuit of the science of
organic farming and maintains regular contact with partner organisations.
My concern is to ensure that discussion and argument stays centred on the requirement to agree a radical
restructuring solution that is strategically sound, and financially robust, with as much value for money to the
taxpayer as possible. It will be tragic if this core fundamental issue gets lost in a debate over who said what
about operational issues, that are at most, peripheral to the central issue. There does now seem to be a clear
attempt to discredit senior management who have to implement the restructuring policy. I would ask that
you help to draw the line at the pursuit of such tactics.
Professor McKelvey and his full executive and management team have a first class vision for and of a
restructured SAC that is appropriate for the whole of Scotland, and which will deliver a presence throughout
it.

In the evidence he gave to the Scottish Parliament’s Environment and Rural Development Committee,
Professor McKelvey set out a major vision for a future SAC and the role it will need to play in aiding the
adjustment of Scottish land-based industries to the changes inherent in the Mid-Term Review of CAP.
Scottish land-based industries will need to diversify, build further upon their existing reputation for quality,
and become even more responsive to consumer priorities. Past experience has shown that none of this will be
simple. It is clear that it will need: a world class advisory and veterinary service; a programme of relevant
and focused applied R & D; and an education system which skills new entrants to the industry and provides
in-service updating for current practitioners. The role of SAC in helping land-based industries throughout
Scotland realise the above, was what D & T was about. Their figures show that if SAC is to be able to invest
in new services and to create a real national centre of excellence in agricultural education and applied R & D,
it must reduce its fixed infrastructure costs and focus resources on that single national centre. This centre
would then, of course, serve a network of enhanced area offices. The D & T report, which was fully endorsed
by my SAC Board, showed both the importance of partnerships and how our vision might be afforded for the
next 20 years and without the problems of an unsustainable reliance on government support.
Whatever plan for the future viability of SAC is finally adopted, it will not please everyone. In this fraught
period of continuing uncertainty, there is much unhappiness amongst those most affected, and MSPs and the
local press have continuing access to that disquiet. A balanced perspective on that is important. All staff
understand that the rationalisation and restructuring of our academic activities is an essential. The majority of
SAC staff are not affected by the proposed changes and not surprisingly support the preferred option.
However the longer the period of uncertainty and indecision over the changes, the more morale will fall
among affected staff and the more space will exist for animosity and disaffection. I would ask your help in
achieving a speedy conclusion to current discussions. Discussions need to stay objectively focussed on the
rationale behind our plans to create a national centre to deliver to all Scotland’s land-based industries.
Attempts to discredit the ‘messengers’ need to be discouraged.
It has been my Board’s role over the last three years to put in place an executive team that was willing to face
the restructuring issue, and to develop a financially sound solution which strategically meets the needs of
Scotland. Ross Finnie and SEERAD have funded the D & T option review process and we are appreciative of
that help. A third phase of D&T is now completed and with the Minister. It addresses the issues about which
he was concerned. It would be wrong to divulge its content until he has had time to assess it. The Phase III
report has not however changed my Board’s unanimous endorsement of a national centre for the land-based
industries located in Edinburgh but delivering to all of Scotland.
The SAC Executive needs to begin to implement the D&T solution soon. The D & T analysis shows SAC can
deliver its current remit and with significant annual cost savings. We cannot realistically begin operational
planning until we have Ministerial and SEERAD acceptance of the preferred strategic option. I believe your
committee could be instrumental in facilitating that acceptance.
Yours sincerely

Maitland Mackie CBE LLD
Chairman

Ms Sarah Boyack MSP
Convener
Environment and Rural Development Committee
Room 3.19
Scottish Parliament
Edinburgh
EH99 1SP

Our Ref: WMcK/ew

29 August 2003

Dear Ms Boyack

Issues arising from evidence on 25 June
Thank you for your letter of 22 July, and please excuse my delay in replying due to my absence
from the office on annual leave.
Your first point relates to the issue of replacement of our Student Recruitment Officer at Aberdeen.
You will remember that this issue was raised by Peter Chapman in his evidence to the Committee,
in which he stated, and I quote, “there are no plans to put someone in that post: That shows
fundamentally what is going on at SAC”. Later, during my own evidence, I contradicted this
assertion and stated “that is entirely wrong; that officer has been replaced”.
The decision to replace the Student Recruitment Officer in Aberdeen was taken by the Executive
Management Team at SAC on the 26 May, at which time our Head of Human Resources was
instructed to seek to fill the post by internal transfer of an existing member of staff; failing that, an
external advertisement of the post would be approved.
It was intially thought that there was a suitable internal applicant, but she eventually turned down
the post. The post is currently filled by two temporary part-time job-sharing staff. One works 3
days per week, and the other 2 days per week. One started on 8 July, the other on 21 July. The post
has again been trawled internally with a closing date of 5th August, and with a view to making a
full-time standard appointment.
The issue here is not whether or not someone was actually in post; the issue is whether or not the
SAC policy was to fill that post. As I indicated to your Committee, that decision had already been
taken prior to our presenting evidence on 25 June.
Your second query relates to the requirement for organic research and demonstration facilities in
Scotland. I stated in my evidence that my understanding was that both SOPA and the Soil
Association would prefer to see SAC’s main resource located in central Scotland, rather than in the
North East. As outlined in my Chairman’s letter to you of 30 July, our understanding of SOPA’s
and the Soil Association’s position resulted from discussions which took place as part of the
proposals to form Organic Scotland, some two years ago. In the interim, neither organisation
indicated to us that their preference with regard to a siting for new facilities had changed. Indeed,
since those discussions, both organisations have now established offices in Edinburgh.
Discussions with the Soil Association and SOPA subsequent to 25 June have confirmed that both
support our view of the importance of a dispersed structure of supervised organic demonstration
farms across Scotland. That structure is already largely in place. I do not believe, therefore, that
there is any variance between their position on organic resources and the position held by the SAC

Board. I enclose a statement from SAC to further clarify these issues. This statement has been
drafted with the input of SOPA.
You can rest assured that, whatever the eventual outcome of SAC’s strategic review in relation to
its campus structure, SAC will maintain organic research resources which will properly support the
needs of Scottish agriculture.
I trust that the above comments clarify for you the statements which I made at the presentation to
your Committee on 25 June. I would like to reiterate that, at all times, SAC’s Board and
management, supported by evidence provided by Deloitte & Touche, have made every effort to
provide factual and evidence-based arguments to support our overall strategy for restructuring
SAC’s business to best meet the future needs of Scotland’s rural areas. Our critics will of course
continue to dissect the minutiae of the arguments, but none of them have yet put forward coherent
proposals for the strategic development of the business that are needed to sustain its future. I would
therefore urge you, and your Committee, to concentrate on the strategic issues of importance in this
decision-making process.
I would be pleased for you to share this letter with your Committee members and other interested
MSPs.
Yours sincerely

Professor W A C McKelvey
Chief Executive and Principal

Enc. Statement on Organic Agriculture

SAC AND ITS INVOLVEMENT IN ORGANIC AGRICULTURE
Over its history SAC has had several phases of involvement in organic agriculture. The
most recent began in the 1980’s with a series of trials at Craibstone, followed by
participation in the Organic Farming Centre at Jamesfield near Perth and the establishment
of field trial sites at Aldroughty near Elgin and Tulloch (Craibstone) in the late 1980’s.
They became the field base for the Sustainable Farming Systems Initiative, SAC’s joint
venture with the University of Edinburgh, opened by the Prince of Wales in 1993.

During this period SAC attempted also to develop partnerships with organic producers and
producer organisations. These culminated in discussions with the Soil Association and the
Scottish Organic Producers Association, which took place in 2000 and 2001, as part of the
‘Organic Scotland’ initiative. The aims of these discussions were to develop a single
integrated support system of demonstrations, advice, training and R&D which would
provide for the needs of those concerned with Organic Farming in Scotland. There was
general agreement in these discussions that physical proximity would benefit the delivery
and integration of the services to be provided by SAC and the two producer organisations.

In the late 1990s SAC had identified that its R&D facilities available at Aldroughty were
not meeting its needs and that their location precluded their being used easily by the
organic industry. Following a decision to release the Aldroughty facility a search was
begun for alternative accommodation, initially focused on

the Old Meldrum area of

Aberdeenshire. Following the ‘Organic Scotland’ discussions, and so as to aid liaison with
the above producer organisations, SAC moved its search for a new organic research site to
the South or the Centre of Scotland. This was not intended as an alternative to R&D
facilities in Aberdeen which it was intended to continue.

These plans for a new R&D site, which were already in progress, were incorporated into
the D&T Phase II plans for the development of SAC. They allow organic R&D and
Consultancy to benefit from the creation of a national agricultural R&D base in Edinburgh.
Since the end of the ‘Organic Scotland’ discussions SOPA have moved to Ingliston
(Edinburgh) while the Soil Association have established their Scottish base close to Kings
Buildings, Edinburgh. This will aid communication with the potential South Scotland base
for SAC identified in D&T Phase II.

SAC remains committed to the development of the organic sector in Scotland and to
working in partnerships with producer organisations and others. In May of this year it
partnered the Soil Association in running, in central Scotland, a joint event, “Agriculture :
the Primary Health Service”.

It anticipates having a significant role in the Soil

Association’s next winter meeting due to be held in Edinburgh in January 2004. It is
currently beginning discussions with SOPA to identify other avenues of co-operation. SAC
believes that the organic sector, in common with the rest of agriculture, requires a strong
and appropriate R&D base, facilities for the demonstration of good practice, the provision
of advice to practitioners and the availability of training for current producers and
education for potential new entrants. At the present time SAC provides all of the above.

The D&T plan for the future of SAC will facilitate this occurring in the future.

ENVIRONMENT AND RURAL DEVELOPMENT COMMITTEE

Ross Finnie MSP
Minister for Environment and Rural
Development
Pentland House
47 Robb’s Loan
EDINBURGH

Room 3.19
Parliament Headquarters
George IV Bridge
Edinburgh
EH99 1SP
Direct Tel: 0131-348-5751
Fax:: 0131-348-5252
sarah.boyack.MSP@scottish.parliament.uk
1 July 2003

Dear Ross
As you may be aware, the Committee recently held an evidence session on the
future of the Scottish Agricultural College (SAC). At this meeting, the Committee
heard from representatives of the SAC Board and the consultants employed by
them, along with staff, students and representatives of the wider communities
affected by the current rationalisation proposals.
I have written to the Chief Executive of the SAC following this meeting, and I
enclose a copy of this letter for your information. As you can see, the Committee
accepts that the status quo is not sustainable, and that action needs to be taken to
secure the future viability of the College. However, the Committee expressed a
number of concerns regarding the consultation process undertaken by the SAC,
the predictions for future student numbers, and the means by which SAC might
deliver its services in future. The Committee was also concerned at the reduced
time horizon for forward planning given the move to a two year funding process.
Naturally the Committee would welcome any comments you may wish to offer on
these matters.
The Committee was struck by the unique position of the SAC, which is the only
body not funded through the funding councils. The Committee notes that this
position, along with the funding differential, may well have caused tensions in the
past, but that, in the view of the SAC, a level playing field may provide new
opportunities for partnership with other educational providers.
The Committee has encouraged the SAC to vigorously pursue these partnership
opportunities. Such a partnership approach has the potential to widen the access
of students to agricultural learning, as well as allowing for a wider range of courses
to be offered. The Committee believes that this will enable students to gain wider
environmental land management skills, as well as core agri-business skills. These
skills are likely to be increasingly important following the CAP Mid Term Review
and the enactment of the Land Reform Act.

However, the Committee also has more fundamental questions regarding whether
a private company is the best vehicle for delivering publicly funded educational
services. While noting that this is simply the structure arising from the merger of
the three previous colleges in the 1990’s, the Committee believes that there is a
need to consider whether, in terms of education and research, money could be
better spent within another model.
As set out in the letter to the SAC, the Committee was also concerned to note the
difficulty in obtaining firm figures on the costs of educating students at the SAC.
This information would be of assistance in benchmarking the costs of SAC
services, particularly as funding levels are now reducing to a level similar to that of
other education institutions. While appreciating the benefits of the SAC’s close
working relationship with SEERAD, the Committee is of the view that a closer
working relationship with SHEFC would be beneficial. The Committee would be
grateful if you could take steps to ensure closer relations between the SHEFC and
the relevant SEERAD officials.
The Committee is aware that following the debate on the SAC’s proposals, you
wrote to the SAC, requesting that they give further consideration to the wider
impacts of the proposals on local communities. While the Committee has not seen
this correspondence, I note that Deloitte and Touche are currently engaged in a
Phase 3 study, considering additional retention of specific educational and
research provisions at Craibstone and Auchincruive. I understand that the results
of this study will be put to Scottish Ministers in mid-July.
In assessing these proposals, the Committee would urge you to consider the
available evidence of the socio-economic impact of this rationalisation exercise on
the associated communities in Ayrshire and Aberdeenshire. While noting that the
retention of ‘significant residual activities’ in these regions may assist in reducing
the impact, the Committee believes that any decision on the future of the SAC
must take the wider socio-economic implications into account. This is particularly
important given the level of funding which the SAC receives from the Scottish
Executive.
As noted in the letter to the SAC, the Committee welcomes the commitments made
by the SAC to retain frontline advisory and veterinary services in the regions, along
with a number of research services. Members believe that these services play a
key role in the agricultural sector right across Scotland.
I should be grateful if you could keep me informed of future progress on these
proposals, and let me know the timeframe for making decisions on the
rationalisation proposals once the Phase 3 study result have been submitted to
you.
Yours sincerely
Sarah Boyack MSP, Convener
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ERD/S2/03/3/6a
([WUDFWVIURP³$SDUWQHUVKLSIRUDEHWWHU6FRWODQG´
(17(535,6(
:H ZLOO ZRUN WRZDUGV RXU WDUJHW IRU  RI 6FRWWLVK HOHFWULFLW\ JHQHUDWLRQ WR EH IURP
UHQHZDEOHVRXUFHVE\DVSDUWRIRXUFRPPLWPHQWWRDGGUHVVLQJFOLPDWHFKDQJH:H
ZLOOZRUNZLWKEXVLQHVVWRGHYHORSDQGLPSOHPHQWDJUHHQMREVVWUDWHJ\
3URPRWLQJVXVWDLQDEOHJURZWK

•

:HZLOOZRUNWRZDUGVRXUWDUJHWIRURI6FRWWLVKHOHFWULFLW\JHQHUDWLRQWR
EH IURP UHQHZDEOH HQHUJ\ VRXUFHV E\  :H ZLOO VXSSRUW WKH GHYHORSPHQW RI
ZDYH WLGDO DQG VRODU HQHUJ\ DQG VXSSRUW WKH GHYHORSPHQW RI WHFKQRORJLHV WR
SURPRWHWKHJUHDWHUXVHRIIXHOIURPZRRGDQGRWKHUHQHUJ\FURSV :HZLOOSUHVV
WKH8.*RYHUQPHQWDQGHOHFWULFLW\FRPSDQLHVWRVWUHQJWKHQWKHHOHFWULFLW\JULG:H
ZLOOHQFRXUDJHSDUWLFLSDWLRQLQUHQHZDEOHHQHUJ\SURMHFWVE\FRPPXQLWLHVDQGORFDO
DXWKRULWLHV

•

:HZLOOFUHDWHVLJQLILFDQWRSSRUWXQLWLHVIRUQHZSURGXFWV PDQXIDFWXUHGIURP
ZDVWHE\WDVNLQJ6FRWWLVK(QWHUSULVHWRDVVLVWWKHGHYHORSPHQWRIVXFKIDFLOLWLHV

•

:HZLOODVVHVVHFRQRPLFGHYHORSPHQWSROLFLHVDJDLQVWWKHLULPSDFWRQWDUJHWV
VHWWKURXJKWKH6FRWWLVK([HFXWLYH¶VVXVWDLQDEOHGHYHORSPHQWLQGLFDWRUV

•

:H ZLOO UHWXUQ YDFDQW DQG GHUHOLFW ODQG WR SURGXFWLYH XVH RSHQLQJ XS
RSSRUWXQLWLHVIRUEXVLQHVVHVDQGFRPPXQLWLHV

•

:HZLOOQRWVXSSRUWWKHIXUWKHUGHYHORSPHQWRIQXFOHDUSRZHUVWDWLRQVZKLOH
ZDVWH PDQDJHPHQW LVVXHV UHPDLQ XQUHVROYHG :KHUH GHFRPPLVVLRQLQJ RI QXFOHDU
SRZHU VWDWLRQV RFFXUV ZH ZLOO DLP WR XVH DQG GHYHORS EHVW SUDFWLFH LQ
GHFRPPLVVLRQLQJDQGKLJKHQHUJ\WHFKQRORJLHV

6KDULQJWKHEHQHILWVRIHFRQRPLFJURZWK
•

:H ZLOO SLORW D VFKHPH LQ 6FRWODQG¶V UXUDO FRPPXQLWLHV WR DOORZ SXEOLF VHFWRU
ZRUNHUVWRWHVWRXWJRRGEXVLQHVVLGHDVZKLOHUHWDLQLQJVHFXULW\RIHPSOR\PHQW

75$163257
:HZLOOLPSURYHDFFHVVIRURXUUXUDOFRPPXQLWLHVE\
•

([SDQGLQJ WKH 5XUDO 7UDQVSRUW ,QLWLDWLYH DQG GHYHORSLQJ LWV TXDOLI\LQJ FULWHULD
LQQRYDWLYHO\WRPHHWIXUWKHULGHQWLILHGQHHGV

•

:RUNLQJ WR UHGXFH WKH FRVW RI OLIHOLQH DLU OLQNV ZLWKLQ WR DQG IURP WKH +LJKODQGV
DQG ,VODQGV E\ VXLWDEOH XVH RI 3XEOLF 6HUYLFH 2EOLJDWLRQV WR LPSURYH VHUYLFHV
LQFUHDVH IUHTXHQF\ DQG UHGXFH WKH FRVW WR LQGLYLGXDOV EXVLQHVVHV DQG SXEOLF
DJHQFLHV:HZLOOIXOO\HYDOXDWHWKHFXUUHQW+,75$16SURSRVDOVIRUD+LJKODQGVDQG
,VODQGVDLUQHWZRUN

•

(QVXULQJ VXIILFLHQW UHVRXUFHV DUH DYDLODEOH IRU WKH QRQWUXQN URDG QHWZRUN
SDUWLFXODUO\ UHFRJQLVLQJ WKH QHHGV RI SUHVVXUHG UXUDO URDGV DIIHFWHG E\ WLPEHU
SURGXFWLRQDQGRWKHUSULPDU\LQGXVWULHV

:HZLOOSURWHFWWKHHQYLURQPHQWDQGLPSURYHVDIHW\E\

•

7DNLQJ PRUH DFWLRQ WR JHW IUHLJKW RII RXU URDGV E\ XVLQJ )UHLJKW )DFLOLWLHV
*UDQWWRHQFRXUDJHIUHLJKWFDUU\LQJE\UDLODQGZDWHU

6XSSRUWLQJDFWLYLW\
,PSURYLQJLQIUDVWUXFWXUH

•

:H ZLOO OHDUQ IURP H[SHULHQFH RYHUVHDV ZLWK D YLHZ WR VHWWLQJ D PLQLPXP
VWDQGDUG IRU WKH SODQWLQJ RI WUHHV WR DFW DV FDUERQ VLQNV EHVLGH QHZ URDG
GHYHORSPHQWV

3URWHFWLQJWKHHQYLURQPHQWDQGLPSURYHVDIHW\

•

:HZLOOHQVXUHWKDWFDUIXPHVDUHUHGXFHGE\VXSSRUWLQJWKHXVHRIHPLVVLRQ
UHGXFLQJHTXLSPHQW

•

:H ZLOO UHGXFH OLJKW SROOXWLRQ DQG VDYH HQHUJ\ E\ VSHFLI\LQJ DSSURSULDWH
OLJKWLQJVWDQGDUGV

585$/
,QWURGXFWLRQ
:H DUH FRPPLWWHG WR PDLQWDLQLQJ VWURQJ SURVSHURXV DQG JURZLQJ FRPPXQLWLHV LQ UXUDO
6FRWODQG
:HZLOOZRUNWRHQVXUHWKDWWKHUXUDOHFRQRP\FRQWLQXHVWRSURYLGHMREVDQGRSSRUWXQLWLHV
IRUDOO:HZLOOVHFXUHDVXVWDLQDEOHIXWXUHIRURXUUXUDOLQGXVWULHV
:H ZLOO FKDPSLRQ 6FRWODQG¶V LQWHUHVWV E\ FRQWLQXLQJ WR SDUWLFLSDWH IXOO\ LQ (8 EXVLQHVV
LQFOXGLQJ SROLF\ GHYHORSPHQW RQ WKH IXWXUH RI DJULFXOWXUH DQG ILVKHULHV ZRUNLQJ DW DOO
OHYHOVRIJRYHUQPHQWWRVHFXUHVXVWDLQDEOHDQGSURSHUO\IXQGHGUHIRUPV
+LJKOHYHOFRPPLWPHQWV
:H ZLOO HQVXUH WKDW UXUDO DQG UHPRWH FRPPXQLWLHV KDYH WKHLU GLVWLQFW QHHGV UHIOHFWHG
DFURVVWKHUDQJHRIJRYHUQPHQWSROLF\DQGLQLWLDWLYHV

•

:H ZLOOVXSSRUWWKHPRUH UDSLG GHYHORSPHQW RI HQYLURQPHQWDOO\ VXVWDLQDEOH
IDUPLQJWKDWSURYLGHVFRQVXPHUVZLWKTXDOLW\SURGXFWV

•

:HZLOOLPSOHPHQW/DQG0DQDJHPHQW&RQWUDFWVWRGHOLYHUUHIRUPHG&RPPRQ
$JULFXOWXUDO 3ROLF\ &$3  VXSSRUW ZKLFK WDNHV DFFRXQW RI WKH GLYHUVLW\ RI 6FRWWLVK
DJULFXOWXUHDQGLWVHFRQRPLFVRFLDODQGHQYLURQPHQWDOLPSDFW

•

:H ZLOO LPSOHPHQW WKH 2UJDQLF $FWLRQ 3ODQ WR GHYHORS WKH LQIUDVWUXFWXUH
QHHGHG WR LQFUHDVH 6FRWODQG¶V VKDUH RI WKH RUJDQLF IRRG PDUNHW DQG LQFUHDVH WKH
SURSRUWLRQ RI RUJDQLF IRRG DYDLODEOH LQ 6FRWODQG :H ZLOO LQFUHDVH WKH ILQDQFH
DYDLODEOHIRUIDUPHUVZLVKLQJWRFRQYHUWWRRUJDQLFIDUPLQJ

:HZLOOFRQWLQXHWRZRUNWRSURWHFWWKHLQWHUHVWVRIRXUILVKLQJLQGXVWU\
•

:HZLOOLPSOHPHQWWKHUHIRUPHG&RPPRQ)LVKHULHV3ROLF\ &)3 IRXQGHGRQUHODWLYH
VWDELOLW\ PDLQWHQDQFH RI  DQG  PLOH OLPLWV WKH +DJXH 3UHIHUHQFH DQG WKH
6KHWODQG %R[ DQG SURPRWH FRQVHUYDWLRQ PHDVXUHV EDVHG RQ VRXQG LQGHSHQGHQW
VFLHQFH DQG WKH LQYROYHPHQW RI LQGXVWU\ VWDNHKROGHUV WKURXJK &)3 UHJLRQDO
DGYLVRU\ FRXQFLOV :H ZLOO ZRUN DW 8. OHYHO WR VHFXUH D VXVWDLQDEOH IXWXUH IRU WKH
LQGXVWU\

•

:HZLOOVXSSRUWWKHJURZWKRIDQDTXDFXOWXUHLQGXVWU\LQVDOPRQRWKHUILQILVKDQG
VKHOOILVKWKDWLVVXVWDLQDEOHGLYHUVHDQGFRPSHWLWLYH:HZLOOUHGXFHWKHQXPEHURI
ERGLHVLQYROYHGLQUHJXODWLQJDQGFRQWUROOLQJWKHDTXDFXOWXUHLQGXVWU\

•

:H DUH FRPPLWWHG WR VXVWDLQDEOH ORFDO PDQDJHPHQW DQG FRQWURO RI WKH ILVKLQJ
UHVRXUFH LQ LQVKRUH ZDWHUV :H ZLOO VHW LQ SODFH DQ XUJHQW UHYLHZ RI WKH
PDQDJHPHQW RI DOO ILVKHULHV ZLWKLQ WKH PLOH FRDVWDO ]RQH ZLWK D YLHZ WR
GHOHJDWLQJ UHVSRQVLELOLW\ WR ORFDO VWDNHKROGHUV LI QHFHVVDU\ WKURXJK UHIRUP RI WKH
,QVKRUH)LVKHULHV$FWDQGRWKHUUHJXODWRU\PHDVXUHVIRULQVKRUHILVKHULHV

:H ZLOO VXSSRUW 6FRWODQG¶V IRRG DQG GULQNV LQGXVWU\ WR EXLOG RQ LWV UHSXWDWLRQ IRU KLJK
TXDOLW\DQGLWVVWURQJH[SRUWUHFRUG

•

:H ZLOO ZRUN ZLWK WKH LQGXVWU\ WR HQVXUH WKDW PRUH 6FRWWLVK SURGXFH LV
SURFHVVHGLQ6FRWODQG

•

:H ZLOO FRQWLQXH WR WDNH HYHU\ RSSRUWXQLW\ WR H[SDQG WKH H[SRUW SRWHQWLDO RI
6FRWWLVKSURGXFHWKURXJKWKHPDUNHWLQJRSSRUWXQLWLHVRIµ6FRWODQGWKH%UDQG¶

:HZLOOVXSSRUWWKHGHYHORSPHQWRIHQYLURQPHQWDOO\VXVWDLQDEOHDQGFRPSHWLWLYHIRUHVWU\

•

:H ZLOO VHHN WR LQFUHDVH IRUHVWU\ DQG SULPDU\ ZRRG SURFHVVLQJ SURGXFWLRQ
RYHUWKHQH[W\HDUV

•

:HZLOOSURPRWHGLYHUVLILFDWLRQLQWKHXVHRIIRUHVWVDQGRIWLPEHUDJUHDWHU
XVH RI QDWLYH VSHFLHV DQG FRQWLQXH WR HQFRXUDJH WKH XVH RI IRUHVW SURGXFWV LQ
EXLOGLQJV

6XSSRUWLQJDFWLYLW\
6XSSRUWLQJUXUDO6FRWODQG
•

:H ZLOO SURYLGH SUDFWLFDO VXSSRUW IRU LQQRYDWLRQ DQG HQWHUSULVH LQ RXU UXUDO
FRPPXQLWLHV:HZLOOSURPRWHEHWWHUFROODERUDWLRQEHWZHHQDJHQFLHVZLWKH[SHUWLVH
LQUXUDOGHYHORSPHQWLQFOXGLQJWKH6FRWWLVK$JULFXOWXUDO&ROOHJHDQGWKH(QWHUSULVH
1HWZRUNV DQG H[DPLQH WKH ORQJHU WHUP FDVH IRU WKH HVWDEOLVKPHQW RI D 5XUDO
'HYHORSPHQW,QVWLWXWHFRPELQLQJWKHLUIXQFWLRQVDQGUHVSRQVLELOLWLHV

•

:HZLOOHQFRXUDJHORFDODXWKRULWLHVWRSURWHFWDQGGHYHORSUXUDOVHUYLFHVE\XWLOLVLQJ
WKHLUFRPPXQLW\SODQQLQJSRZHUV

•

:HZLOOHQVXUHWKDWUXUDO&RPPXQLW\3ODQQLQJ3DUWQHUVKLSVZRUNZLWKDQGUHSRUWWR
WKHLUORFDOFRPPXQLWLHV:HZLOOHQFRXUDJHWKHPWRZRUNWRJHWKHUWRGHYHORSEHVW
SUDFWLFHDQGVKDUHLGHDVRQUXUDOGHYHORSPHQW

•

:H ZLOO FRQWLQXH WR GHYHORS DQG NHHS XQGHU UHYLHZ D VFKHPH WR DVVLVW XVHUV RI
ZDWHU VXSSOLHV QRW FRQQHFWHG WR WKH SXEOLF V\VWHP WR EULQJ WKRVH VXSSOLHV XS WR
PRGHUQVWDQGDUGVDQGWRHQVXUHWKDWUXUDOFRQVXPHUVDUHQRWGLVDGYDQWDJHG

•

:HZLOOLPSOHPHQWWKH:DWHU(QYLURQPHQWDQG:DWHU6HUYLFHV$FWWRHQVXUH
WKH VXVWDLQDEOH PDQDJHPHQW DQG LQWHJUDWLRQ RI DOO SROLFLHV DIIHFWLQJ 6FRWODQG¶V
ZDWHU HQYLURQPHQW LQFOXGLQJ DTXDFXOWXUH SODQQLQJ ODQG PDQDJHPHQW IORRG
SUHYHQWLRQDQGHQYLURQPHQWDOSROLFLHV

•

:H ZLOO FRQVXOW RQ WKH EHVW VWUDWHJ\ IRU SURWHFWLQJ DQG HQKDQFLQJ DOO RI
6FRWODQG¶V FRDVWOLQH EXLOGLQJ RQ H[LVWLQJ SROLFLHV DQG LQFOXGLQJ WKH RSWLRQV RI
HVWDEOLVKLQJDQDWLRQDOFRDVWOLQHSDUNDQGPDULQHQDWLRQDOSDUNVDQGFRQVLGHUDWLRQ
RIFXUUHQWPDQDJHPHQWDQGUHQWDODUUDQJHPHQWVIRUWKHVHDEHG

•

:HZLOOGHYHORSWKHFRUHSDWKQHWZRUNWRSURPRWHDQGSURYLGHDFFHVVWRWKH
FRXQWU\VLGHDQGPRXQWDLQDUHDVWKURXJKRXW6FRWODQG

•

:H ZLOO PDLQWDLQ RXU SURWHFWLRQ IRU WKH UDUH ELUG VSHFLHV IRXQG LQ 6FRWODQG
WKURXJKRXUPRRUODQGPDQDJHPHQWVFKHPHV

6XSSRUWLQJDJULFXOWXUH

•

:H ZLOO VHHN UHIRUP RI WKH &RPPRQ $JULFXOWXUDO 3ROLF\ WR VHFXUH
LPSURYHPHQWV IRU 6FRWODQG DQG WR VKLIW VXEVLGLHV DZD\ IURP PHUHO\ VXSSRUWLQJ
SURGXFWLRQ WR WKRVH WKDW UHFRJQLVH WKH HFRQRPLF VRFLDO DQG HQYLURQPHQWDO
FRQWULEXWLRQDJULFXOWXUHPDNHVWRUXUDOGHYHORSPHQW

•

:H ZLOO HQFRXUDJH PRUH VXVWDLQDEOH DJULFXOWXUDO DFWLYLW\ RQ  IDUP
EXVLQHVVHVLQ6FRWODQG¶VUHPRWHKLOOV

•

:HZLOOLPSOHPHQWD&URIWLQJ5HIRUP%LOOZKLOHVXSSRUWLQJWKHUHWHQWLRQRIDJUDQW
VFKHPHIRUFURIWLQJFRXQWLHV

•

:HZLOOULJRURXVO\DSSO\WKHSUHFDXWLRQDU\SULQFLSOHLQRXUDSSURDFKWRWKHSODQWLQJ
RI *0 FURSV :H ZLOO DVVHVV WKH UHVXOWV RI WKH *0 IDUP VFDOH WULDOV HQVXULQJ WKDW
WKHUH DUH RSSRUWXQLWLHV IRU SHHU UHYLHZ DQG DVVHVVPHQW E\ RWKHUV LQFOXGLQJ
HQYLURQPHQWDO RUJDQLVDWLRQV 8QWLO WKLV SURFHVV LV FRQFOXGHG ZH ZLOO QRW SHUPLW
IXUWKHU*0WULDOVRUFRPPHUFLDOJURZLQJRI*0FURSV

•

:HZLOOLQWURGXFHD3URWHFWLRQRI$QLPDOV%LOO

•

:H ZLOO UHWDLQ WKH FXUUHQW SUDFWLFH RI ZLGHO\ GLVSHUVLQJ *RYHUQPHQW 9HWHULQDU\
&HQWUHVDQGLPSURYHDQLPDOKHDOWKDQGVXUYHLOODQFHVHUYLFHV

6XSSRUWLQJWKHILVKLQJLQGXVWU\DQGDTXDFXOWXUH

•

:HZLOOFRQWLQXHWRSURPRWHDFFHVVIRUDQJOHUVWRZDWHUFRXUVHVDQGWKHUHPRYDORI
SURKLELWLYH UHVWULFWLRQV SURPRWH WKH ORFDO PDQDJHPHQW RI ZDWHUFRXUVHV DQG D
SURSHU EDODQFH EHWZHHQ H[SORLWDWLRQ DQG FRQVHUYDWLRQ RI IUHVKZDWHU VSHFLHV DQG
VHHNHQKDQFHGDFFHVVZKHQHYHUSXEOLFLQYHVWPHQWLPSURYHVILVKHULHV

•

:H ZLOO OHJLVODWH WR SHUPLW HQIRUFHPHQW RI UHJXODWLQJ RUGHUV ZLWKLQ WKH UDQJH RI
DFWLYLWLHVRIWKH6)3$

•

:H ZLOO FRQWLQXH WR VXSSRUW UHVHDUFK LQWR ILVKHULHV LQFOXGLQJ WKH GHYHORSPHQW RI
FHQWUHVRIH[FHOOHQFHDQGLQQRYDWLRQ

6XSSRUWLQJWKHIRRGLQGXVWU\
•

:H ZLOO FRQWLQXH WR VXSSRUW WKH HQIRUFHPHQW RI IRRG VDIHW\ VWDQGDUGV DQG KLJK
TXDOLW\LQWKHIRRGFKDLQWKURXJKLPSURYHGIDUPVWDQGDUGVULJRURXVPRQLWRULQJRI
IRRG TXDOLW\ FRQWURO UHJLPHV DQG PRUH HIIHFWLYH UHVWDXUDQW DQG IRRG SUHPLVHV
LQVSHFWLRQ :H ZLOO HQVXUH WKDW WKH $QLPDO :DVWH 'LUHFWLYH LV HIIHFWLYHO\
LPSOHPHQWHG

•

:H ZLOO HQFRXUDJH ORFDOLVHG IRRG GLVWULEXWLRQ V\VWHPV LQYROYLQJ PRUH ORFDO
SURFHVVLQJRISURGXFH

•

:H ZLOO VXSSRUW ORFDO PDUNHWLQJ VFKHPHV ZLWK FOHDU DFFUHGLWDWLRQ DQG
ODEHOOLQJ RI ORFDO SURGXFH WR LQFUHDVH FRQVXPHUV¶ SRZHU WR LGHQWLI\ DQG FKRRVH
6FRWWLVK SURGXFH :H ZLOO ZRUN ZLWK VXSHUPDUNHWV DQG IDUPLQJ UHSUHVHQWDWLYHV WR
HQFRXUDJH JUHDWHU VRXUFLQJ DQG FOHDU ODEHOOLQJ RI ORFDO IRRG LWHPV DQG IRRG
SURGXFHG E\ RUJDQLF DQG VXVWDLQDEOH IDUPLQJ PHWKRGV VXFK DV /($) /LQNLQJ
(QYLURQPHQWDQG)DUPLQJ 

•

:HZLOOVXSSRUWUHJLRQDOPDUNHWLQJFRRSHUDWLYHVZKHUHWKLVLVQHFHVVDU\WR
HQKDQFHWKHPDUNHWLQJVWUHQJWKRIIRRGSURGXFHUV

('8&$7,21

:HZLOOGHYHORSFXUULFXOXPPDWHULDOVWRSURPRWHHQYLURQPHQWDODZDUHQHVV

•
-867,&(
•

:HZLOOWDNHVWURQJDFWLRQWRUHGXFHHQYLURQPHQWDOFULPHWKURXJK

o

LQFUHDVHG WUDLQLQJ DQG VXSSRUW IRU SURVHFXWRUV DQG SROLFH LQ GHDOLQJ
ZLWKHQYLURQPHQWDODQGZLOGOLIHFULPH

o

FRQVXOWLQJ RQ DFFHVV WR FRXUWV IRU 1*2V RQ HQYLURQPHQWDO PDWWHUV
XQGHUWKH$DUKXVFRQYHQWLRQ

o

OHJLVODWLRQRQQDWXUHFRQVHUYDWLRQ

o

•

VWUHQJWKHQLQJ WKH HQIRUFHPHQW RI HQYLURQPHQWDO ODZ LQFOXGLQJ
FRQVLGHUDWLRQ RI WKH HVWDEOLVKPHQW RI HQYLURQPHQWDO FRXUWV DQG RWKHU
RSWLRQVIRULPSURYLQJSURVHFXWLRQDQGGLVSXWHUHVROXWLRQ

:H ZLOO FRPSOHWH WKH LQWURGXFWLRQ RI HQYLURQPHQWDO LQIRUPDWLRQ UHJXODWLRQV
WRLPSURYHSXEOLFDFFHVVWRHQYLURQPHQWDOLQIRUPDWLRQ

62&,$/-867,&(
+LJKOHYHOFRPPLWPHQWV
:HZLOOUHJHQHUDWHFRPPXQLWLHVDQGVHFXUHDGHFHQWHQYLURQPHQWWKURXJKUHIRUPLQJRXU
SODQQLQJODZV
6XSSRUWLQJDFWLYLW\
,PSURYLQJTXDOLW\RIOLIH
•

:H ZLOO SLORW DQ H[WHQVLRQ RI WKH /DQG )XQG WR LQFOXGH FRPPXQLWLHV QRW FXUUHQWO\
FRYHUHGWRDVVLVWWKHSXUFKDVHRIODQGIRUFRPPXQLW\DFWLYLW\

•

:HZLOOVHWWDUJHWVIRUORFDODXWKRULWLHVWRUHF\FOHRIZDVWHE\DQG
E\WKURXJKLQFUHDVLQJXVHRIGRRUVWHSFROOHFWLRQ DQG WKURXJK SURYLVLRQ
RIUHF\FOLQJIDFLOLWLHVLQHYHU\FRPPXQLW\

•

:HZLOOUHTXLUHWKHSURGXFWLRQRIDSROOXWLRQLQYHQWRU\IRUHYHU\FRPPXQLW\
DFFHVVLEOHWKURXJKWKH,QWHUQHW

•

$VSDUW RI RXU FRPPLWPHQW WR VXVWDLQDEOH HFRQRPLF JURZWK ZH ZLOO UHTXLUH
SXEOLFERGLHVWRFRQGXFWZDVWHPLQLPLVDWLRQDXGLWVWRUHGXFHWKHDPRXQWRIZDVWH
SURGXFHG

(QKDQFLQJWKHHQYLURQPHQWDQGUHIRUPLQJSODQQLQJ

•

:H ZLOO LQFUHDVH SURWHFWLRQ IRU FRPPXQLWLHV DIIHFWHG E\ IORRGLQJ WKURXJK
LQYHVWPHQW LQ IORRG DOOHYLDWLRQ PHDVXUHV DQG IORRG GHIHQFHV :H ZLOO VXSSRUW
SODQQLQJFRQWUROVRQEXLOGLQJRQIORRGSODLQV

•

:H ZLOO VWUHQJWKHQ EXLOGLQJ VWDQGDUGV WR HQVXUH WKDW HQHUJ\ FRQVHUYDWLRQ
OHYHOVLPSURYHWRKLJKDQGHIIHFWLYHOHYHOVDQGFRQVXOWRQZD\VWRHQVXUHWKDWQHZ
KRPHVDQGSXEOLFEXLOGLQJVLQFUHDVLQJO\LQFRUSRUDWHVRODUSRZHURURWKHUUHQHZDEOH
HQHUJ\VRXUFHV

•

:H ZLOO UHIRUP SODQQLQJ JXLGHOLQHV WR HQVXUH WKDW QHZ KRXVLQJ LQFOXGHV
SURYLVLRQ IRU VHSDUDWLQJ ZDVWH DQG VSDFH IRU NHUEVLGH FROOHFWLRQ RI UHF\FODEOH
PDWHULDO

•

:H ZLOOHQFRXUDJHDZDUHQHVV RI WKH EHQHILWV RI JUH\ ZDWHU VFKHPHV LQ QHZ
GHYHORSPHQWV

*29(51$1&(
6FRWODQG¶VSODFHLQ(XURSHDQGWKHZLGHUZRUOG
•

:H ZLOO FRQWLQXH WR FKDPSLRQ 6FRWODQG¶V LQWHUHVWV LQ DSSURSULDWH (8 &RXQFLO
PHHWLQJVDQGLQVLGHWKH8.DQGZLOOZRUNZLWK6FRWODQG¶V0(3VWRKHOSSURPRWHD
XQLWHGYRLFHLQWKH(XURSHDQ3DUOLDPHQW

•

:HZLOODVVLVWWKH6FRWWLVK3DUOLDPHQWLQLWVUROHLQVFUXWLQLVLQJ(XURSHDQOHJLVODWLRQ

•

:HZLOOSURPRWHWKHQHHGIRUDQHIIHFWLYHUHJLRQDOSROLF\LQ(XURSH

•

:HZLOOEXLOGRQRXUSDUWLFLSDWLRQDWWKH(DUWK6XPPLWKHOGLQ-RKDQQHVEXUJ
E\ZRUNLQJZLWKWKH8.*RYHUQPHQWZKHUHDSSURSULDWHWRPHHWRXUFRPPLWPHQWV
WR WDFNOH FOLPDWH FKDQJH DQG SURPRWH UHQHZDEOH HQHUJ\ DQG RWKHU DVSHFWV RI
VXVWDLQDELOLW\

(QYLURQPHQWLQWKHSXEOLFVHFWRU

•

:HZLOOWDNHPHDVXUHVWRUHGXFHHQHUJ\XVHLQFOXGLQJWKHLQFUHDVHGXVH RI
VRODUSRZHUDQGWKHLQWURGXFWLRQRIHQHUJ\FRQVHUYDWLRQPHDVXUHVWKURXJKRXWWKH
SXEOLFVHFWRU

•

:H ZLOO UHWDLQ 6FRWWLVK :DWHU LQ SXEOLF RZQHUVKLS DQG ZLOO VXSSRUW LW ZLWK WKH
UHVRXUFHV QHFHVVDU\ WR LQYHVW LQ RXU SXEOLF ZDWHU DQG VHZHUDJH VHUYLFHV VR WKDW
WKH\PHHWKHDOWKVWDQGDUGV

•

:H ZLOOOHJLVODWH WR LQWURGXFH VWUDWHJLF HQYLURQPHQWDO DVVHVVPHQW WR HQVXUH
WKDW WKH IXOO HQYLURQPHQWDO LPSDFWV RI DOO QHZ VWUDWHJLHV SURJUDPPHV DQG SODQV
GHYHORSHGE\WKHSXEOLFVHFWRUDUHSURSHUO\FRQVLGHUHG

•

:H ZLOO XVH WKH SXEOLF SXUFKDVLQJ UXOHV WR HQKDQFH WKH VWDWXV RI UHF\FOHG
JRRGVDQGWKRVHFDSDEOHRIUHXVH

