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1. Introduction
1.1 The Millennium Commission (the Commission) was established under the
terms of the National Lottery etc Act 1993. Its purpose is to assist communities in
marking the close of the second millennium and in celebrating the start of the
third.  It draws on money raised by the National Lottery to encourage projects
throughout the United Kingdom which enjoy public support and which will be
lasting monuments to the achievements and aspirations of the United Kingdom.

1.2 On 14 December 1995 the Commission awarded Queen’s Park Football Club
(QPFC) a grant of up to £23 million for a £46 million project to rebuild the South Stand
and to undertake external works to the West Stand. This work was to be integrated
within a wider project including the development of new and upgraded facilities for the
West Stand.  The total project cost was £51 million with £3.75 million coming from the
Scottish Sports Council (now SportScotland) and £1.25 million from QPFC or others.

1.3 A description of the millennium project is at Annex A, an outline chronology at
Annex B, and the key elements of the ‘rescue package’ of 31 December 1999 and 3
April 2000 are shown at Annex C.

2. Background - Management Structure
2.1 The  Commission required that Queen’s Park Football Club Limited (the
Recipient) enter into a management agreement and licence with The National Stadium
plc (TNS) in respect of the stadium.  This was primarily because of the scale and
complexity of the millennium project. TNS, a wholly owned subsidiary of QPFC, was re-
registered as a public company on 17 May 1995.

2.2 The Agreement specified the structure of the Board which comprised
representatives from football, Industry, the Public Sector and from QPFC.  The
responsibility for the selection and nomination of suitable Board Members rested with
QPFC, subject to approval by the Commission.  The Management Agreement between
QPFC and TNS set out the relationship between the two parties.  QPFC was to carry on
the business of a football club and was owner of the Stadium; TNS were to be appointed
as Manager of the Project during the period in which the Stadium was being re-
developed and thereafter as Manager and operator of the Stadium and its facilities.  The
Management Agreement also set out the responsibilities of TNS.  These may be
summarised thus:

• Project Services to QPFC which included: co-ordinating applications for funding;
production of reports required by funding bodies; exercising rights and
responsibilities of QPFC under or in relation to all contracts; reporting to QPFC on
the progress of the project; financial and accounting administration in relation to the
project, including the maintenance of proper and complete accounting records;
arranging for an issue of debentures; general advice to QPFC with respect to the
conduct and management of the project.

• Management Services to QPFC which included: operational matters relating to the
holding of matches and other events; organising of maintenance and repair;
marketing; grant of licences, leases or concessions relative to events held at the
Stadium; provision of reports required by the funding bodies in connection with the
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ongoing operation of the stadium; employment of personnel, professional advisers
and consultants.

It should be noted that because the Commission is solely a grant giving body it does not
have powers to manage the project.  This falls squarely with the Recipient’s Board of
Directors or Trustees and their professional managers and advisers.

3. The funding problems
3.1 The Commission received regular monthly Reports from the project which
indicated Hampden’s financial position and progress. During 1997 and 1998 these
indicated a constant funding gap on the construction budget but also indicated a steady
increase in the amount of co-funding promised. The project reported efforts to fill any
gap.  Unfortunately, progress was disappointing. A Debenture scheme was not launched
until December 1998, and some of the other projected co-funding failed to materialise.

3.2 In January 1999, the Commission rejected an informal approach from TNS about
the possibility of an increase of grant. However, on 9 February 1999 the Commission
was informed by TNS that the Millennium project costs had increased by around £2.6
million,  principally because of enhancements to the Stadium (costing £1.5m) and as a
result of the need to comply with legislation and other statutory changes. The increases
due to legislation and other statutory changes, eg introduction of Landfill Tax, stadium
safety, along with increases in tender prices increased costs by around  £1.1 million. The
recipient suggested a further grant of £1 million to cover the Landfill Tax as well as Pre-
start inflation. The  Commission indicated that it would not assist and that other funding
bodies should be approached for what was then a relatively small sum of money.

3.3 The Commission  wrote to TNS on 5 March 1999, reiterating this message and
expressing concerns about the delayed receipt of ERDF funding and the failure to
secure the £0.5 million generally understood to have been promised as part of the
matched funding by the Scottish Football Association.  Discussions continued in this vein
during April and May.

3.4 On 7 June 1999, TNS reported a funding gap of £1.8 million which they further
reported had grown to £4.5 million by  14 July 1999, when  the Commission considered
a further request by TNS for an increase in grant of £3 million. Seriously concerned
about the uncertainty of the funding gap as reported by TNS,  Commissioners deferred a
decision and commissioned Deloitte & Touche to identify, among other things, the
capital requirement to complete the whole project; the capital expenditure to date; and
details of partnership funding. Deloitte & Touche’s review subsequently indicated a
funding gap of £6.2 million as at 18 July 1999, against a projected cost to completion for
the whole project of £60.5 million.

3.5 On 26 July 1999, Sir Robert McAlpine Management Contractors Limited took out
an Arrestment Warrant against QPFC and TNS to a maximum sum of £3.5m.  The
Arrestment Warrant effectively froze the finances of QPFC and TNS.

4. The response - negotiations and solutions
4.1 The day after the Warrant was issued, the Commission’s Director called and
chaired a meeting with all the other interested parties: SportScotland, Glasgow City
Council, Glasgow Development Agency, the Scottish Executive, the Scottish Football
Association, the Football Trust, Dundas & Wilson (advisers to TNS), KPMG (consultants
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to TNS) and TNS.  The purpose was to discuss the problems and to seek a possible way
forward.  None of the parties attending were prepared to commit to any further funding
without a more detailed  understanding of the issues.  The Commission undertook to ask
McAlpine to lift the Arrestment Order, arrange a further meeting with all interested
parties and to act as the liaison point for all co-funders.

4.2 Subsequent discussions with Sir William McAlpine held by representatives of the
Commission and, separately,  the Scottish Minister for Children and Education did not
result in any agreement to lift the Arrestment Order.

4.3 Co-funders met on 12 August 1999 to review progress.  The public sector
funders were concerned that they did not fully understand the reasons why costs had
increased: The Deloitte & Touche study did not provide sufficient evidence to support the
release of further public money.  There were fears that the full extent of the problem may
not have yet been discovered and concerns about performance and management at
QPFC and TNS.  None of the original funders could  therefore agree to provide more
money at this stage.  However, it was agreed to carry out a jointly funded study to
establish and explain cost increases, identify funding shortfalls, and consider solutions.
The study would be co-ordinated by Shepherd & Wedderburn, who had previously acted
as the Commission’s lawyers in Scotland.

4.4 In view of the significant shortfall in funds, the Board of TNS also commissioned
KPMG consultants to undertake a review of a number of aspects relating to the financial
management of the project. The KPMG report was subsequently issued to the Board of
TNS, and under confidential cover to the Commission.  In view of the comments in the
report, the Commission’s  Director of Projects met TNS on 30 August 1999.  At that
meeting he emphasised the importance of the TNS Board approaching the report
constructively and taking the necessary steps to reorganise and restructure itself to
increase the confidence of co-funders.

4.5 On 8 September 1999, Commissioners agreed that Commission staff should
continue negotiating a rescue package and that they would be prepared to consider a
formal recommendation for an increase in grant. The next day the Millennium
Commission met other funders and project representatives to discuss how matters could
be resolved.  They considered the implications of Administration proceedings.  However,
QPFC/TNS agreed to co-operate fully with the co-funders and to jointly pursue a work-
out in order to put a rescue package in place.  The first step in that process was to
explore the level of additional funding that might be made available to the Project and to
determine the full extent of the funding deficit.  In essence, the development of the
‘rescue package’ fell into two distinct phases: the ‘workout’ to the end of 1999 when co-
funders considered that a settlement had been reached; and the period following 10
January 2000, the date on which  QPFC placed themselves in Administration.

4.6 Following the meeting on 9 September 1999, there followed an intense and
complex     programme of negotiation involving all the interested parties.  By the end of
September 1999  the co-funders remained concerned by 3 key issues:

• the draft Business plan, which clearly indicated that the stadium could not bear
significant further debt:

• the Management of the stadium reconstruction, which  was considered to be
unsatisfactory. Co-funders were moving toward a solution which involved the
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Scottish Football Association taking over the management of the stadium. It was
considered most unlikely that funders would provide funding to TNS:

• the significant Funding deficit. None of the funders were prepared to put in any
further funds unless they were satisfied with the new business plan and that effective
management was put in place.

4.7 On  29 September 1999, the Commission agreed to conditionally offer a further
£1.2m in grant to the project, having determined that the outturn costs of the millennium
project had risen to £49.8m. On 1 October 1999, Shepherd & Wedderburn wrote to the
legal advisers of TNS informing them of the funds on offer and the conditions attached to
their release and seeking details of any other payments made by QPFC which did not
appear in the project’s capital account. The letter also sought information about the
existence of any other outstanding capital costs or expenditure of which they were
aware, approval of the out-turn costs as indicated in a schedule attached to the letter;
and progress in discussions with existing sponsors.  In essence, the letter set out “best
and final offers” from funders as follows:

• Scottish Executive £2,000,000
• Millennium Commission £1,200,000
• Glasgow Development Agency £500,000
• Sports Scotland £500,000
• Glasgow City Council £200,000

4.8 The conditions attached to the release of funds were:
• the need for a final and agreed estimate of the out-turn costs for the project and

evidence of 100% funding to complete;
• a new structure for the management and governance of the Stadium (the preference

of the co-funders being that the Scottish Football Association (SFA) should play a
key role in this); and

• a business plan which had regard to the position of the SFA, was robust and
demonstrated  that the Stadium was viable as a going concern which secured the
project purpose as defined in the Commission’s Grant Agreement.

4.9 On 5 October the Commission met Shepherd & Wedderburn, the Scottish
Executive,  Royal Bank of Scotland, TNS and consultants. The terms of a settlement
with McAlpine were largely agreed and RBS gave an in principle commitment to give a
term loan to QPFC/TNS in respect of the unsold debentures and to consider further
elements of funding support required for the rescue package.  By the end of October the
agreement with McAlpine had been largely completed. By the middle of November it
appeared that the funding gap could be bridged; good progress was being made in
discussions between TNS and SFA on the draft Framework Agreement and draft Lease
and the business plan had largely been completed.  However, there were still a number
of outstanding financial and accounting issues to resolve.  By 16 December 1999 an in
principle agreement on the financial terms to facilitate a rescue package had been
reached, although the deal was still subject to finalisation of some detailed points and
the completion and execution of legal documentation. The Scottish Minister for Children
and Education was able to report to the Scottish Parliament that a final agreement on a
rescue package was very close, and that it would secure not only the continuation of the
project with all its aims and objectives intact, but also the survival of Queen’s Park
Football Club, Scotland’s oldest football club.
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4.10 However, on 21 December 1999, a further schedule of figures was tabled by
TNS advisers showing a new funding deficit in excess of £500,000. Intense activity
followed to clarify and reduce this further funding deficit. On 23 December, Dundas &
Wilson, legal advisers to TNS, fronted discussions with other parties which led funders to
believe that the funding gap had been closed. They indicated that it should be possible
to conclude matters either just before Christmas or early in the new year.

4.11 Nevertheless, on 10 January 2000, without further consultation with co-funders,
the directors of QPFC petitioned the court for an Interim Administration Order The
company’s petition to the court claimed that because it was then insolvent, lacked
working capital, and was being pressed by a creditor, it needed a moratorium to allow it
to obtain the necessary agreements and to pursue discussions with a variety of partners.

4.12 Arthur Andersen, the Interim Managers, sought to assess the financial situation,
understand the SFA deal, identify available options and implement the best. They
retained Dundas & Wilson as legal advisers and held meetings with Shepherd &
Wedderburn to discuss a number of issues. However,  Shepherd & Wedderburn
subsequently found it necessary to write to them in February 2000 pointing out that
some of the issues they considered outstanding had already been resolved and that co-
funders were prepared to work towards resolving the remaining issues.  McAlpines were
willing to assist in resolving the financial aspects of the funding package through further
discussion with RBS, which continued to support the rescue package which was close to
being finalised prior to Christmas.  The letter expressed disappointment that discussions
had not progressed with the SFA and reported that co-funders remained of the view that
the action of TNS Directors to seek Administration had been premature. Concern was
also expressed that four weeks had passed since the petition without any substantive
progress being made. The Interim Manager wrote later responding to the issue of timing
of Administration, stating that Directors had been concerned about costs being incurred
without the certainty of a restructuring plan being finalised and, therefore, the prospect of
personal liability under wrongful trading legislation.

4.13 On 3 February 2000, Arthur Andersen wrote to Shepherd & Wedderburn
reporting that good progress had been made on understanding the current financial
position of the Club and the terms of the SFA deal negotiated prior to Christmas.  They
suggested that there was an alternative deal, involving Glasgow City Council (GCC)
financing the funding gap and agreeing management arrangements with TNS, among
other things.  However, on 17 February, Arthur Andersen wrote that the GCC proposal
was no longer viable and that further funds of around £1m to £1.8m  were now required
to effect a rescue package.   Subsequently,  a proposal was received, from GCC, which
involved co-funders providing funds to TNS as previously agreed, with GCC providing
around £1 million; restructuring of TNS management; and going out to tender for the
management of the stadium. This proposal was rejected by co-funders as the rescue
package would precede the restructuring of TNS and that it was not therefore possible
be assured about the governance of the project.

4.14 On 28 February Shepherd & Wedderburn wrote to Arthur Andersen noting that
the figures provided showed a deterioration in the position previously agreed with the
Royal Bank of Scotland; the loss of the benefit of rescheduling a capital leasing deal;
and an “astonishing” level for administration and legal fees.  The letter also advised that
the Scottish Executive were prepared to offer a further £600,000, in addition to the
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£2,000,000 pledged on 1 October and the £150,000 pledged on 16 December 1999.
GCC later also matched the £600,000 pledged by the Scottish Executive.  The offer was
subject to the conditions set out on 1 October 1999 and, among other things, the deal
had to be completed on 17 March 2000.  Co-funders also hoped that other parties would
shelter some of the costs.

4.15 On 17 March 2000, Shepherd & Wedderburn wrote to Arthur Andersen
confirming that the Scottish Executive were prepared to extend the 17 March deadline
for completion, given the progress made toward a settlement.  This was on the basis that
certain key elements to the deal would be in place by 17 March. A deal was finally
agreed on 3 April 2000.
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ANNEX A
Project Details
• Demolition of the existing South Stand and Construction of a new South Stand

linking the existing East Stand with the new West Stand and incorporating 3,716 m2

floor space for a Museum of Football and International Media Centre,
• New South Stand structure to have two tiers with not fewer than 18,000 seats in total

and not less than 40,000 sq. m of accommodation provided over seven floors.
• Ramp access & underpass to provide vehicular and secure VIP and players’ access

to the main areas.
• Demolition of the superstructure to the existing West terracing and construction of a

new steel framed structure with 42.5 metre cantilevered roof.
• Infrastructure to include access, street and feature lighting, vehicular and coach

parking, boundary retaining walls, landscaping and planting signage.
• An underpass structure as part of external infrastructure road works to consist of

bridge deck 8 metre span incorporating pre-cast bridge beams, abutment walls and
retaining walls.

• Access to the Lesser Hampden area for overspill car parking to be via the South east
corner of the lesser Hampden area.

• The South Stand to contain seven floors of accommodation split over 8 levels,
consisting of dressing rooms, match control facilities, warm up areas, players’
lounges, lower and upper concourses, Museum of Football, media centre,
conference rooms, offices, reception, catering outlets, restaurants, kitchens,
debenture lounges, VIP lounges, boardroom, police control areas, first aid rooms,
staff areas and necessary spectator facilities, toilets, refreshment outlets and the like.

• The West Stand to contain four floors of accommodation consisting concourses,
sports injury clinic, refreshment outlets, toilets, first aid rooms, police control areas,
and necessary spectator facilities and the like.

• The completed West Stand structure to increase seating from 12,000 to nearly
13,000 in a single tier, which will provide 11,500 sq. m of accommodation.

Elemental Summary:
Total Gross Area No of Seats

- South Stand 40,035 m2 17,967
- West Stand 11,585 m2 12,747 (inc. existing)

Individual specific uses contained with in project
- Media Centre   1,650 m2

- Museum 4,150 m2

- West Stand
  Sports Injury Clinic 1,810 m2

- South Stand Debentures
  Gold Debenture Large 3,515 m2

  Silver and Bronze 3,205 m2

Commission grant does not go towards:
1) Works to East and North stands.
2) External works around North and East stand areas.
3) Works to pitch including running track around pitch and any further associated works.
4) Any equipment costs associated with day to day running of the National Stadium
5) Works on West Stand
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ANNEX B
Key dates from 1999
9 February Commission informed project costs had increased by around £2.6 million

29 May Stadium opens and hosts Scottish Cup Final

7 June TNS reports a funding gap of £1.8 million

17 June TNS reports a funding gap of £3 million

14 July TNS reports a funding gap of £4.5 million

14 July Millennium Commission considers a request for £3 million increase in grant: not
awarded pending review of figures

14 July Commission asks Deloitte & Touche to look at project finances

26 July Sir Robert McAlpine takes out  Arrestment Warrant freezing QPFC and TNS accounts

27 July Commission's Director chairs meeting of co-funders & other interested parties

3 August TNS Board commission a KPMG review  of shortfall and other financial matters

4 August Discussion between Commission's Director & Sir William McAlpine: no resolution.
Later attempt by Scottish Minister for Children and Education also unsuccessful

12 August Co-funders agree to a jointly funded study of costs, claims, shortfalls, extra grant,
management, governance and ownership to sustain long term viability

23 August KPMG report issued to TNS Board

30 August Commission’s Director of Projects discusses KPMG report with TNS

8 September Commission agree in principle to offer further support on condition that other funders
also contribute

9 September Commission call meeting of funders and TNS legal advisers - agree ‘workout’ programme

24 September Co-funders meet to discuss progress under chairmanship of Shepherd & Wedderburn

29 September Commission agree to further grant of up to £1.2m

1 October Shepherd & Wedderburn notify TNS advisers of funding available subject to conditions

End October Terms of an agreement with McAlpine largely complete

Mid November Report by Shepherd & Wedderburn report encouraging progress on bridging funding
gap; on discussions between TNS and SFA;  and completion of Business Plan; still
some outstanding issues

21 December TNS advisers table a schedule of figures showing a further funding gap, (believed to
have been bridged by 23 December).  Work out solution agreed. SFA defer signing
work out solution until after Christmas
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2000
10 January QPFC petition court for Administration Order; Arthur Andersen appointed Interim

Managers

3 February TNS advisers report a possible alternative proposal to the SFA running the stadium,
involving Glasgow City Council

17 February TNS advisers write to say that the Glasgow City Council deal is no longer viable;
although a later proposal by Glasgow City Council is rejected by co-funders

28 February Shepherd & Wedderburn write to TNS advisers expressing concern at the deterioration
in the financial position and report on further offers of funding from the Scottish
Executive (£600,000) subject to conditions; Glasgow City Council later also match this
figure. Deadline for deal set as 17 March 2000

17 March Scottish Executive prepared to  give an extension to the timetable for  securing a deal
because of good progress being made

3 April deal agreed
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ANNEX C

Key elements of rescue package

The requirements of co-funders at 1 October in essence were:

• The need for a final and agreed estimate of the out-turn costs for the project and
evidence of 100% funding to complete

• A new structure for the management and governance of the stadium
• A viable business plan

At end December 1999
• Additional funding from co-funders and McAlpine amounting to £4.7 million and

negotiation of settlement of design team fees
• Framework Agreement with SFA dealing with transfer of employees; assignment of

contracts; completion of Level 6 fit out; assignment of sponsorship and commercial
contracts; rental in relation to debt services; servicing of Debentures; reciprocal
rights

• Lease: SFA take on a full repairing and insuring covenant in respect of Hampden
Stadium for a period of 20 years (subject to the SFA’s right to extend the Lease for a
further 20 years)

• SFA advisers report that business plan is viable following a due diligence exercise

At 3 April 2000
As above, but the principal changes to the substance of the deal are:
• Further funding from the Scottish Executive and Glasgow City Council totalling £1.2

million, shared equally
• An improvement in the position of the Royal Bank of Scotland (RBS) who secured

payment of an arrangement fee, legal fees and interest hedging costs.  The RBS
also secured repayment of £273,000 in respect of loans no longer accrued and are
no longer making an additional limited recourse loan of £200,000 available to QPFC

• The loss of benefit of re-scheduling the Sovereign Lease payments which in
December 1999 accrued a benefit of £140,000.  In addition Sovereign’s legal fees
were to be paid by the Administrator

• A provision for professional fees in respect of the Administrator and legal advisers
amounting to £450,000

• Concessions from BT and the SFA which resulted in the September payment of the
BT sponsorship being advanced early and a write off of QPFC’s liabilities in respect
of the Big Switch rental agreement

• An increased provision for a settlement with A R Limited/Austin Reilly
• Further substantial funding from McAlpine whom the Administrators looked to bridge

the residual funding gap
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1. INTRODUCTION

1.1 The Millennium Commission is an independent UK wide body, established under
the National Lottery etc Act 1993. Its sole purpose is to distribute 20% of the
National Lottery Distribution Fund for "expenditure on projects to mark the year
2000 and the beginning of the third millennium".

1.2 The Commission’s nine members are appointed by Her Majesty The Queen.
The Act defines its composition as: two Ministers, one of whom chairs the
Commission; one member nominated by the Leader of the Official Opposition;
and six independent members. All Commissioners are appointed until 31
December 2000.

1.3 In setting its policy, the Commission takes account of Policy Directions made by
the Secretary of State for Culture, Media and Sport under Section 26 of the 1993
Act as amended by the National Lottery Act 1998.  The main requirements of
these are that the Commission should fund  primarily capital projects, which are
supported by an element of partnership funding (and following the National
Lottery Act 1998 that this should be commensurate with the ability of the
applicants to obtain support), are financially viable, and will benefit the public
good or charitable purposes.  The Directions also permit the Commission to
make provision for the establishment of bursary or similar schemes and to
support millennium celebrations. Decisions on the way in which these Directions
are implemented, and decisions on individual applications for funding, are made
by the Commission independently of Government.

2. THE COMMISSION’S WORK
2.1 The Commission’s work can be divided into the Capital Projects Programme,

The Millennium Award Scheme, the Millennium Festival, and the Millennium
Experience.

2.2 Capital Projects
The Commission is funding twenty-seven major capital projects across the UK.
The minimum contribution to a capital project is  £100,000.  It has also supported
over a hundred and fifty smaller one-off capital schemes with a regional or local
impact, and "umbrella projects": i.e. applications which cover groups of schemes
with a common theme, often including projects which individually would be too
small to apply (normally with grants of less than £100,000). The Commission
normally offers grant of up to a maximum of 50% of the total cost of a project.

2.3 The Commission identified three strategic criteria for its awards to capital
projects. It was decided to support projects of all sizes, and the Commission has
deliberately funded a range of projects of national, regional, and  local
significance. The Commission was also determined to achieve a good spread of
projects across the UK, whilst making grant on the basis of the merit and quality
of individual projects. The final criteria was accessibility - projects funded by the
Commission must be accessible to all sectors of the community. To date the
Commission has awarded 193 projects on around 3,777 sites a total of up to
£1.254 billion in grant. 99 projects are already open on over 2000 sites across
the UK.
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2.4 The Commission has funded 19 capital projects on 500 sites in Scotland. In
addition, UK wide and other multi-site projects have sites in Scotland, bringing
the total Millennium Commission grant expenditure for Scotland to £195m. The
per capita expenditure on capital projects is £38.03 against a UK average of
£21.36 and an equivalent figure for England of £17.35. A list of capital projects in
Scotland is included as Annex A.

2.5 Millennium Awards
The Commission provides grants to individuals to enable them to achieve a
personal aspiration whilst benefiting the community in which they live. They have
been described as “enabling ordinary people to do extraordinary things”. In order
to ensure that Award schemes meet properly identified needs and are managed
by experts in the relevant fields, the Commission makes grants to existing
organisations, known as Award Partners, which then recommend grants for
individuals. These recommendations must be approved by the Commission
before a grant offer can be made. The individual Awards are monitored by the
Award Partners which to date include MIND, Age Concern and Raleigh
International.

2.6 The Commission has already offered £85 million in Awards to 100 partner bodies
running 106 schemes. The Commission has made grants to 1451 individual
Award winners in Scotland totalling £4,276,209. Annex B lists Award 11 schemes
covering Scotland only - there are, however, some 38 UK wide or cross-regional
schemes which include Scotland.

2.7 The Commission intends to fund an endowment of £100m and continue the
Awards into the next millennium. A Fellowship has also been set up to recognise
and celebrate the achievements of individual Award recipients who have
completed their Awards and to encourage networking and the sharing of ideas
and experience.

2.8 Millennium Festival
A contribution of £20.5 million has been made by the Commission to the Festival
fund of up to £100 million established by UK Lottery Distributors.  This represents
the largest cross-Lottery Distributor initiative ever undertaken.

2.8 Awards were split between larger grants of over £5,000 and smaller grants of
between £500 and £5,000.  The Commission has funded nearly 400 larger
Awards for a total of over £17 million and over 1,000 of the smaller Awards for a
total of over £3 million. Annex C lists larger Festival Events in Scotland which
total 57 receiving grant of £2.8m.

2.9 In addition, the Commission provided £5m to fund celebrations over the First
Weekend of the year 2000 in 21 towns and cities and has allocated further funds
to help a larger number of towns and cities celebrate New Year’s Eve 2000. In
Scotland, grants totalling £736,250 were made to Aberdeen, Dundee, Edinburgh,
Glasgow and Inverness. A further £6 million was being made available to help
UK towns and cities celebrate New Year’s Eve 2000.
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2.11 Millennium Experience
The Millennium Experience comprised both the Dome at Greenwich and a major
National Programme co-ordinated by the New Millennium Experience Company
(NMEC).  The total grant provided was £628 million, some of which it is expected
will be repaid depending on the amount NMEC receives from the disposal of the
Dome.  The Millennium  Experience constituted a separate grant programme to
our capital projects, comprising as it did capital and revenue expenditure. The
additional grant made available to the Millennium Experience was not from the
Millennium Commission's core budget and did not affect the sums available for
offer to other grant programmes.

2.12 The UK-wide National Programme of events and activities involved schools,
voluntary groups, churches, local authorities and businesses.  These initiatives
were linked to the theme of the Experience – that the new millennium was “a time
to make a difference”
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Education Culture and Sport Committee

Mr Sam Galbraith MSP EDINBURGH
Minister for Environment, Sport and Culture EH99 1SP
Victoria Quay
EH6 6QQ

31 January 2001

Dear Mr Galbraith,

Scottish Arts Council

The Education, Culture and Sport Committee learnt yesterday that the Scottish Arts
Council has been asked by Ministers to allocate £1m of its additional resources of
£4.9m to Scottish Opera.

In its report of the inquiry into the national arts companies last year the Committee
expressed serious concern about the funding arrangements for Scottish Opera, and
took the view that the continual need to make annual dispensations to enable it to
meet its budgetary requirements needs was unsatisfactory.

The Committee asked me to raise this issue with you as a matter of urgency and to
seek a response in time for the next meeting of the Committee, to be held on
Tuesday, 6 February.

Additionally, the Committee asked me to ask you whether you would be willing to
take some questions on this matter, on the occasion of your attendance at the
Committee’s meeting of Tuesday, 13 February?

Yours sincerely

Karen Gillon MSP
Convener
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Education, Culture and Sport Committee
Discussion Paper

Children’s Rights Commissioners

The Education Culture and Sport Committee was asked in January 2000 by the Scottish
Executive to consider the issue of a Children’s Rights Commissioner.1  The Executive
provided a memorandum2 giving the background to the issue. The Executive’s concerns
include:

• The need for added value in a new office
• Avoiding duplication or overlap with existing services
• Clarifying the role and remit of a Commissioner
• The difficulty of comparison with examples from abroad

The then Deputy Minister for Children Peter Peacock outlined the position in a Scottish
Parliament debate on the Rights of the Child:3

‘The proposition is superficially attractive, but the Executive wants to be sure that the
attractions are more than superficial
[…]
The Executive wants to be clear that a commissioner would not replicate, usurp, or
conflict with, existing arrangements.
[…]
However, I want to make clear that we do not have a closed mind. If a commissioner
can genuinely add something positive to the existing range of provision, we are
prepared to consider it.’

Role of a children’s rights commissioner
The European Network of Ombudsmen for Children4 suggest the following are common
themes in the aims of Children’s Rights Commissioners.

• to promote full implementation of the Convention on the Rights of the Child;

                                                
1 OR Col 487 Education, Culture and Sport Committee, 19th January 2000
2 Scottish Executive:  Memorandum from the Scottish Executive to the Education, Culture and Sport

Committee of the Scottish Parliament. (2000) 09/05/00
3 Official Report Vol 4 No 8 Col 837 3/2/00
4 European Network of Ombudsmen for Children at www.omudsnet.org
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• to promote a higher priority for children, in central, regional or local government and in civil
society, and to improve public attitudes to children;

• to influence law, policy and practice, both by responding to governmental and other
proposals and by actively proposing changes;

• to promote effective co-ordination of government for children at all levels;
• to promote effective use of resources for children;
• to provide a channel for children’s views, and to encourage government and the public to

give proper respect to children’s views;
• to collect and publish data on the situation of children and/or encourage the government

to collect and publish adequate data.

The Campaign for a Children’s Rights Commissioner in Scotland
The Scotland for Children Campaign was launched in July 2000 with a proposal for a
Commissioner for Children in Scotland.5 It is supported by NGOs including The Scottish
Alliance for Children’s Rights, Children in Scotland, Children 1st, Barnardos and Save the
Children.  They consider the four essential components as:

• The ability to influence law, policy and practice
• The ability to challenge individual breaches of rights
• The ability to conduct investigations into breaches of children’s rights and encourage or

undertake research
• The ability to promote awareness of children’s rights

These essential components are presented as resting on the following principles:
• The UN Convention on the Rights of the Child as the frame of reference.
• Exclusive focus on children and young people.
• Independence from government and security of funding.
• The Commissioner will have statutory powers.

Regulation of Care (Scotland) Bill
Organisations which supported the establishment of a Children’s Commissioner through the
Regulation of Care (Scotland) Bill include: Who Cares? Scotland, COSLA and ADSW.

The Welsh Children’s Commissioner was set up through the Standards in Care Act.
However, Scotland for Children, caution against having a Commissioner whose focus is on a
specific group of children, preferring an approach which will cover all children.6

Existing Children’s Rights Commissioners

                                                
5 Potter, Kathryn:  A Proposal for a Commissioner for Children in Scotland, The Scottish Alliance for

Children’s Rights, (2000)
6 Personal communication Save the Children Fund 2/02/01
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At least 18 other countries have Children’s Rights Commissioners.  Their remits and
resources, however, vary in accordance with the differing legal and political structures.
Within the UK, there are Children’s Rights Commissioners in Oxford, London and Wales.
There are plans for a Commissioner in Northern Ireland and for a Children’s Rights Director
in England.  Offices in London and Oxford are charities, which work on a local level and seek
to show the requirement for statutory offices.   City of Edinburgh Council announced plans on
January 12th for an independent children and young people’s unit headed by a
Commissioner.7

Wales
In Wales, complaints about children’s care services are dealt with under the more wide
ranging post of a children’s commissioner.8   This post was initially provided for in the Care
Standards Act 2000 and its powers are to be made more wide ranging through the Children’s
Commissioner for Wales Bill which was introduced to the Westminster Parliament on 11
December.  The Commissioner's functions under the Act extend to all services for children to
be regulated by the Act.  Taking the UN Convention on the Rights of the Child as a
framework, the Commissioner acts as an advocate and promoter of children’s rights.  Peter
Clarke has been appointed as the Children’s Commissioner for Wales and young people
were directly involved in his selection.

England – Children’s Rights Director
In England the post of Children’s Rights Director is provided for by the Care Standards Act
2000.  The Department of Health will be issuing guidelines early in 2001 on the role and
function of this new post.9  Lord Hunt’s introduction to the then Care Standards Bill referred to
the Children’s Rights Director in the following terms:

In recognition of its role in safeguarding children, the national care standards commission
will appoint a children’s rights director whose job it will be to ensure that children’s rights
and welfare are at the heart of all its responsibilities for regulating children’s services.

The regulation of children’s services must not be swamped by the much larger volume of
adult services that the commission will deal with.10

 There has been dissatisfaction in England that the proposals for a Children’s Rights Director
do not go far enough.  For example, Carolyne Willow in Community Care comments that :

                                                
7 Times Educational Supplement 12/0101/01

9Community Care 4-10 January 2001  p.18 The Year of the Child
10 HL Debate 13 December 1999 col 13
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There are growing fears that the post of children’s rights director will have little power,
serving the bureaucratic needs of the new National Care Standards Commission rather
than championing the rights of England’s most vulnerable children and young people.11

Northern Ireland
In a statement to the Northern Ireland Assembly on 29th January, the First Minister announced
that there would be a consultation on the establishment of an independent commissioner for
children in Northern Ireland.12

‘We aim to begin consultation as soon as possible and bring legislative proposals
before the Assembly at the earliest opportunity.’

Further Information
Scottish Executive, Memorandum to the Education, Culture and Sport Committee
European Network of Ombudsmen for Children at www.omudsnet.org
SPICe Research Note: August 2000 A Children’s Rights Commissioner
SPICe Research Paper: January 2001: Regulation of Care (Scotland) Bill: Early Education
and Childcare
SPICe Research Paper forthcoming, Regulation of Care (Scotland) Bill Stage 1.
Newell, Peter: Taking Children Seriously, A proposal for a Children’s Rights Commissioner,
(2000)
Potter, Kathryn:  A Proposal for a Commissioner for Children in Scotland, The Scottish
Alliance for Children’s Rights, (2000)

                                                
11 Community Care, 4-10 January 2001, p.18-19 The Year of the Child.
12 OR Northern Ireland Assembly p.393 29th January 2001



Martin Verity
Clerk to the Committee
Education, Culture and Sport Committee
Scottish Parliament
Edinburgh
EH99 1SP

1 February 2001

SCOTTISH PARLIAMENTARY INQUIRY INTO HAMPDEN NATIONAL STADIUM

I enclose a copy of the Millennium Commission's memorandum of evidence to the
Education, Culture and Sport Committee of the Scottish Parliament.

The Commission will be represented at the hearing by Mike O'Connor CBE, Director:
Doug Weston CBE, Director of Projects; Eddie D'Silva, Directorate Co-ordination
Manager. The Commission will also represented by Patrick Andrew, the solicitor who
acted for the funding bodies.

I should draw your attention to one detailed point. Our submission to the committee
of September 2000 states, in para 4.7:

"On  29 September 1999, the Commission agreed to conditionally offer a further
£1.2m in grant to the project, having determined that the outturn costs of the
millennium project had risen to £49.8m."

This is correct and represents the Commission's understanding at the time.
However, our most recent estimate, made since the memorandum was submitted, is
that the total cost of the millennium project was £51.6m.

I  have been told that the inquiry session on 6 February will run from 2:30 -  4:30. I
should be grateful for written confirmation that this is the case.

Please do not hesitate to contact me if any points raised in our memorandum are
unclear, or if you require any further information.

Yours sincerely,

Ian Brack
Head of Policy



Project Name Project Description
Number of 
Locations

RDA Current Project Cost Grant Amount
Number of 
Locations

Agnew Park Seafront 
Redevelopment

Redevelopment of a town centre park into a modern, high-quality seafront amenity. 1 Scotland £1,653,000 £546,980 1

Kingdom of Fife Millennium 
Cycleways

A project to create a 30 mile network of rural and urban cycle routes in the Fife 
region.  The initiative will link into the Sustrans Millennium Cycle Route.

1 Scotland £3,734,769 £1,793,450 1

Bennachie Leisure Centre A project to create a flagship community centre in rural Aberdeenshire. 1 Scotland £658,402 £327,104 1

Glenmoriston Millennium Hall
The construction of a new village hall in Invermoriston to replace the existing facility. 
The proposed new hall will provide a more flexible space and enhance the range of 

social and cultural activities currently enjoyed.
1 Scotland £247,118 £123,559 1

The Pickaquoy Project

A project providing a multi-purpose community centre for the islands. The Project 
was developed from grass roots level and will make a significant difference to the 

life of a remote community - it will provide a regional community centre, festival 
centre, tourist office and a focus for many other community activities and initiatives 

on the islands.

1 Scotland £7,669,012 £3,700,000 1

Scottish Seabird Centre

The project aims to create an exemplar all-weather Wildlife and Environmental 
Interpretative Centre on part of the derelict harbour in North Berwick. The centre will 

show and interpret information about Britain’s most spectacular sea bird, the 
Gannet, plus intimate views of other sea birds and wildlife via remote-controlled 
cameras on the internationally renowned bird colonies of Bass Rock and Fidra 

Island, situated off the Lothian coast.

1 Scotland £3,118,048 £1,270,000 1

Our Dynamic Earth

A project that  provides the world’s first geological visitor centre.  Visitors will be 
able to participate in the Exhibition which will present the creation of the planet, 

evolution and  natural disasters, such as earthquakes, volcanoes and meteorites, 
using state of the art technology.

1 Scotland £35,685,000 £17,815,000 1

Water of Leith

A project to develop 16 kms of Edinburgh’s river, from Balerno to Leith, as a green 
corridor of amenity, conservation and educational value for the enjoyment of the local 

community and visitors to the city. The project involves the landscaping of the river 
corridor; upgrading the Trust’s Heritage Centre; developing the interpretive and 

educational materials; and creating training opportunities for special needs groups.

1 Scotland £5,162,551 £2,500,645 1

The Millennium Link

Project to re-open to navigation the Forth & Clyde Canal and the Union Canal thus 
linking not only Scotland’s major east and west coast rivers but also the cities of 
Glasgow and Edinburgh. This will be achieved by removing obstacles such as in 

filled sections and low headroom bridges, refurbishing locks and building a transfer 
mechanism - the Falkirk Wheel - to allow boats to pass between the two canals.

1 Scotland £78,531,000 £32,214,310 1

Scottish Cultural Resources 
Access Network

An innovative multi-media project that will present Scotland’s cultural resources in an 
affordable and accessible way to schools, colleges and libraries throughout 

Scotland.  The project will enable information about the history and artefacts of 
Scotland to be stored, retrieved and reworked by teachers on CD-ROM and via the 

Internet and will also be available for public access

1 Scotland £15,228,500 £7,474,200 1

Millennium Forest for 
Scotland

Woodland and Country Management projects aimed at promoting the restoration of 
Scotland's native woodland and bringing them into long-term sustainable 

management for public benefit.
400 Scotland £27,715,942 £11,340,000 1

University of the Highlands 
and Islands

To create a new University for the Highlands and Islands. The project involves 
partnership with many sectors including the business community. It will link colleges 

and research institutions, and create new forms of access to life long learning 
opportunities for many sectors of the community.

13 Scotland £92,323,293 £33,354,000 1

21st Century Halls for 
Scotland

An umbrella project which will provide at least 70 new and improved 
village/community halls throughout rural Scotland.

70 Scotland £15,164,765 £7,800,000 1

Hampden - Scotland's 'Field 
of Dreams'

To bring Scotland’s National Stadium to international standards by building a new 
South Stand with facilities for players, officials and supporters, an International 

Media Centre and a Museum of Football. The West Stand will be refurbished and, 
once completed, there will be provision for a Sports Medical Research and 

Rehabilitation Centre.

1 Scotland £60,000,000 £24,200,000 1

Children in Glasgow

aaaA project to create two new Children’s Centres in Glasgow. The scheme aims to 
provide a focus for the regeneration of social and physical fabric of the communities 
in two areas of Glasgow.  Children of all ages will be able to enhance and develop 

their physical, intellectual and social skills at the centres.

2 Scotland £3,335,000 £1,667,500 1

The Big Idea

A project which will celebrate a thousand years of Invention and Discovery and a 
hundred years of Nobel Prizes. The Big Idea exhibition centre and visitor attraction 
will include the History of Explosions - from Big Bang to Space Exploration and will 

host the annual “Young European Prize for Invention and Discovery”.

1 Scotland £11,841,868 £5,590,037 1

Kilmaronock Community 
Centre

The development of a new community hall, of high quality design,  to replace the 
existing facility which is no longer fit for use. The centre will provide the following: 

meeting rooms for activity groups, outdoor sports courts, heritage archive and 
exhibition, community garden, sports and fitness facilities, cafe and local crafts 
outlet. The new hall will be used for a broad range of activities such as dances, 

community events, adult education and health improvement.

1 Scotland £600,000 £300,000 1

The Glasgow Science Centre

Located on a 5 acre site. The scheme comprises:   Exploratorium (8,000 sq m) 
which consists of a 120 seat planetarium, 150, seat interactive theatre, interlinked 
galleries for themed exhibitions, education and demonstrations and catering/ retail 
facilities;  Millennium Tower (100m high) housing  exhibitions, broadband links to 

other science centres, lifts and a viewing platform; IMAX  cinema (350 seats) based 
on educational themes and  Civic Square works such as landscaping, outdoor 

events, footbridge relocation and 500 car park spaces.

1 Scotland £71,500,000 £35,000,000 1

Sensation

Creation of a Science Centre themed on the life sciences. The building will be 
located next to the City Arts Centre, on a 1.5 acre site, and  consists of: a 1000 m 
sq building housing a permanent exhibition on life sciences, along with temporary 

exhibits on science issues; Science Shop, an outreach programme to communicate 
science to the public in Dundee, Angus, Perth, Kinross and Fife; a  showcase for 

Dundee and surrounding academic, research, commercial organisations and a 
Cybercafe, retail and catering facilities.

1 Scotland £5,171,451 £1,750,000 1

500 £439,339,719 £188,766,785 19

Rural Churches in Community 
Service

Umbrella project. 100 churches in rural areas will be adapted for a variety of 
community uses.

100
England & 
Scotland

£7,365,068 £2,500,000 1

100 £7,365,068 £2,500,000 1

Millennium Church 
Floodlighting

An umbrella project to floodlight 400 churches.  Floodlighting will be exemplar in 
terms of energy efficiency and environmental standards providing an enhanced focal 
point for the community.  There was a ‘switching on’ ceremony on New Year’s Eve 

1999.

400 GB wide £4,326,576 £2,288,788 1



Ringing in the Millennium

This project aims to create a nationwide network of Millennium bells in over 100 
churches and other buildings by casting and hanging new church bells and restoring 

unringable bells. The bells rang out at the close of the second millennium and the 
start of the third.

150 GB wide £6,432,918 £3,000,000 1

NPFA Millennium Centres

A project for nine Millennium Centres which will provide a spread of facilities in 
different disadvantaged urban areas across Great Britain. These multi-use 

developments will encourage community development through sport, leisure, training 
and employment.

9 GB wide £12,902,610 £3,933,265 1

559 £23,662,104 £9,222,053 3

National Cycle Network
The National Cycle Network will provide a series of traffic free paths, traffic calmed 

and minor roads connecting towns and cities in the UK.  The 5000 mile network 
opens on 21st June 2000.

1 UK Wide £206,786,016 £43,500,000 1

Millennium Library

A Millennium Library comprising 245 Everyman Library titles will be donated free of 
charge to the 4,500 state secondary schools in the UK.  A further 1,500 sets will be 

available for distribution by the British Council to the English speaking developing 
world. Six masterclasses in English literature will be developed on CD Rom and 

distributed to schools.  A web-site will also be set-up.

1 UK Wide £8,262,232 £4,031,000 1

2 £215,048,248 £47,531,000 2



Scheme Name Grant
Glasgow New Opportunities Millennium Awards £564,064.00
Millennium Forest for Scotland Millennium Awards £1,049,879.00
Edinburgh Environment Partnership Millennium Awards £613,450.00
West Lothian Millennium Awards - Breaking Down Barriers £348,350.00
Western Isles, Skye and Lochalsh Millennium Awards £202,610.00
Fieldfare Millennium Awards £412,965.00
Scottish Community Foundation Millennium Awards £1,275,649.00
Welcome to Wellbeing Millennium Awards £596,610.00
Glasgow City Council/Nil By Mouth Millennium Awards £402,100.00
Better Place to Live Millennium Awards £265,575.00
Royal Incorporation of Architects in Scotland Millennium Awards £522,115.00

TOTAL £6,253,367.00



Recipient ProjectName Awarded CurrentCost ProjectDescription

Museum of Flight
Millennium Festival of 
Flight £36,195 £224,695

Celebrating the past, present and future of aviation by a 
programme of flying at five Scottish airfields, a two day air 
show, and a Scotland-wide programme of exhibitions, films 
and talks.

Scottish Borders 
Tourist Board Land of Creativity £111,000 £241,327

An exciting programme of events and activities will take place 
throughout the year 2000, to include: a Festival of Borders 
Music bringing together over 3,800 professional musicians and 
local people, walking (02-09 Sep) and cycling (16-18 Jun) 
festivals, workshops (Apr & Oct), treasure hunts and live open 
air theatrical performances.

Scottish Council for 
Voluntary 
Organisations

A Millennium Initiatiave: 
Linking communities to 
the Scottish Parliament £75,000 £100,000

Using the internet as a major tool to link Scottish communities, 
six events will take place to discuss issues relating to the new 
Parliament including an on-line referendum and on-line 
debates.

East Renfrewshire 
Council St Conval's Fair £50,000 £185,000

A new theatrical piece based on the story of St Conval's 
journey and featuring drama, music and dance, will be created 
by local people and be performed  in Rouken Glen Park on 5 
days in May 2000.

Huntly Ltd
Gordon 2000 - a 
Homecoming to Huntly £90,000 £813,551

A celebration of  history and heritage to include open gardens; 
live street entertainment in Huntly; Son et Lumiere at the 
castle; a Radio Roadshow; Colour and Clashes at the castle; 
Beating the Retreat and a Torchlight Procession.

MARC - Millennium 
and Royal 
Campbeltown 300

MARC - Millennium and 
Royal Campbeltown 
300 £50,000 £91,980

Celebrations for 300th anniversary of Campbeltown becoming 
a Royal Burgh, with a special emphasis on the involvement of 
people with disabilities.

Flying Splinter Group 
Ltd

The Millennium Clock - 
Libera Me £60,000 £114,000

The Millennium Clock is a  home-grown street theatre 
spectacular involving an array of circus skills, pyrotechnics and 
percussion, to  attract an audience of over 60,000 people.  The 
show will tour 7 venues throughout the UK, including a special 
celebration in Edinburgh as part of the City's Hogmanay 
festivities.

Live Music Now

Community Celebration 
and Integration Through 
Music £5,000 £6,468

A series of music workshop residencies in venues for disabled 
adults and children, drawing together the general public with 
disadvantaged groups.

Princess Royal Trust 
Carers Centre, 
Dundee Festival of Opportunity £35,000 £78,500

A year long Festival of lifelong learning involving training 
schemes, seminars and celebrations to improve the lives of 
people with disabilities and strengthen their contact with the 
wider community.

Traditional Music and 
Song Association of 
Scotland Open Roads 2000 £40,000 £94,395

A celebration of the contribution which travelling people have 
made and are making to the Scottish nation. An event at the 
Saltmarket in Glasgow  will  showcase aspects of travelling 
people's culture; will include a series of workshops involving 
music, storytelling, poetry, dance, youth theatre, photography 
and stencilling.

Commonwealth 
Games Council for 
Scotland

Millennium 
Commonwealth Youth 
Games £100,000 £348,925

The Youth Commonwealth Games will provide the opportunity 
to develop participation and excellence in sport, encompassing 
traditional and non-Commonwealth sports. To include 
athletics, lawn tennis, squash, fencing, swimming and 
weightlifting.

Historic Scotland Caerlaverlock 2000 £30,000 £86,964

Community re-enactment of Edward I's two-day siege of 
Caerlaverock Castle in 1300. A wide range of activities and 
participatory events to include an education project for local 
school children.

Unst Heritage Trust
Unst Millennium 
Festival £17,550 £41,410

Community organised events celebrating the positive and 
valuable aspects of the Unst's culture, heritage and 
environment.  Includes Viking archaeological trail and crafts.
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Kirn Gala Committee Kirn Gala 2000 £6,000 £11,284

Kirn's annual Gala will be specially enhanced for the 
millennium creating a unique extravaganza. Events to include 
a marathon fun run, an art show and competition and a special 
Gala evening  providing traditional forms of Scottish music and 
dancing.

Millennium Piping 
Festival Ltd

The Millennium Piping 
Festival £45,000 £196,000

This Festival aims to promote more widespread interest in 
piping and drumming by taking piping to schools and 
communities around Scotland. A mass march will take place in 
August 2000  through Edinburgh city centre with over 10,000 
participants as well as a Pipe Band Contest open to all.

Bute Berthing 
Company

Royal Rothesay 
Regatta £25,000 £66,984

A sailing regatta involving all Clyde yacht clubs to include a 
series of races over a three day period for various classes of 
boats with a special competition for disabled yachtsmen; a 
range of shore based activities with broad community appeal; 
and, a series of demonstrations and appearances by the Royal 
Navy.

Aberdeen City 
Council

Aberdeen 2000 
Community Millennium 
Events £88,000 £891,175

A mixed programme of events starting with First Weekend 
celebrations and including a series of outdoor events from 
Easter to October with traditional games and play activities, 
'highland games' and health and fitness exhibitions.

UIST 2000 Ltd Beoshlaintean £13,500 £18,000

Photographers, artists and local school children will  work 
together documenting  everyday life to increase awareness of 
the industrial, cultural and artistic heritage of the Western 
Isles. A unique exhibition will be created showcasing the work 
created.

Youth Clubs 
Scotland

Millennium Health and 
Fitness Festivals £65,000 £136,940

Series of health and fitness festivals focussing on positive 
lifestyles, fun, fitness, current trends and new sports for the 
new millennium. 800 youth clubs and 15 area associations will 
take part in the festivals.

An Commun 
Gaidhealach Linn Gu Linn £60,000 £104,083

Events to include a Festival of Shinty/Hurling; a Festival of 
Traditional Music; a series of Masterclasses in traditional 
musical instruments, singing, conducting and Highland 
Dancing; a Festival Concert featuring high-profile bands; and, 
a Screen Festival of Scottish & Irish Gaelic programmes and 
archive footage.

Edinburgh 
International Science 
Festival Great Expectations £100,000 £132,220

Science shows which will tour Scotland showing young people 
the prospects for science and technology in the 21st century. 
Shows to include entertainment eg music, multi media, 
computer games, the spoken word; clothes and fashion e.g. 
new materials, artificial limbs and ‘cyborg’ attachments; the 
environment e.g. genetics; and travel and transport e.g. 
beating pollution.

Inverclyde Sports 
Council

Inverclyde Millennium 
Sports Festival £40,000 £45,994

Festival of sport involving people of all ages and people with 
disabilities.  Activities to include swimming, hockey, cricket, 
rugby, football, tennis, golf, athletics and watersports.

Dundee City Sports 
Council Festival of Sport £30,000 £117,877

Programme of Festival events for the whole community 
focussing on health, education and promoting lifestyle 
changes for the millennium. To include weekly sports taster 
sessions, Dundee's Youth Games (Apr/May), Dundee's 
Discovery Games (Aug) and Sports Personality of the Year 
(Oct).
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Clackmannanshire 
Council Living in Harmony £50,000 £88,958

A year long programme to include a Millennium Conference  
on 27th April with workshops encouraging people with 
disabilities to participate in dance, a Multicultural Festival on 
28th May with a range of workshops and demonstrations, one 
day Scotia Fayre with the title celebrating the best of Scottish 
culture over 300 years on 12th August and a Country Craft & 
Skills Day on 17th September to raise awareness of the 
countryside and develop rural country crafts.

Uniting Britain Trust
Threads in the Tartan 
Festival £150,000 £506,800

The festival will reflect the contributions which minority ethnic 
communities have made to the Scottish nation.  There will be 
special events staged on a  daily basis at the Lighthouse  in 
September in which ethnic communities will showcase aspects 
of their culture, the creation of  major exhibition and of a 
'Diversity Charter'.

Dundee 
Contemporary Arts 
Ltd

Millennium Dundee on 
Film £15,000 £36,800

Community and school groups will assess Scottish Screen 
Archive material then work to compile and broadcast a video 
version of their views of Millennium Dundee and what the 
future holds.

Dundee City Council
Dundee's Millennium 
Dawn £50,000 £226,505

An 11-day festival programme at the start of 2000 will  launch 
Dundee's year long festival to include a mix of events and 
activities including performances by Ronnie Coburn & Carlo 
Curley. A specially commissioned film depicting Dundee's 
history and heritage will be screened shown on giant screens 
in the City Centre on New Year's Eve.

Lockerbie and 
District 2000 Group

Lockerbie & District 
Millennium Festival £30,000 £39,325

A programme of celebratory events and activities including 
sports, drama, music, dance, and children's entertainment will  
culminate in a local history and arts exhibition in Lockerbie to 
mark the Millennium.

Mid-Argyll 
Community Care 
Association

Mid-Argyll Millennium 
Festival - Local Heroes £25,000 £28,320

Community visual arts and theatre workshops to change 
perception of the past by researching local heroes, leading to 
a celebratory weekend.

Stirling Heritage & 
Cultural Services

Beltane 2000 - Stirling's 
Mayday Procession and 
Fire Spectacular £40,000 £61,000

Large scale workshop programme celebrating Scotland's 
cultural identity through visual and performing arts, culminating 
in spectacular out-door event in May.

City of Edinburgh 
Council

Edinburgh's Hogmanay - 
Millennium £275,000 £2,066,534

Enhancement for the millennium of the current Hogmanay with 
additional artistic, cultural and technical improvements 
including Gala Concerts, a Husky racing competition and a 
programme of carnival and street theatre.

South Lanarkshire 
Council

Celebrating Our 
Environment 2000 £20,000 £38,550

Young people to organise a series of environmental 
workshops and conferences culminating in an educational 
exhibition to tour schools, community centres and shopping 
centres.

East Lothian Council

East Lothian Millennium 
Festival of Science and 
Nature £30,000 £129,735

Festival to explore Scotland's achievements of this millennium 
and the implications for science and nature in the future. 
Events to include participatory activities, education projects, 
professional performances, exhibitions, lectures and 
community events, John Muir Day (21 Apr) and Our Town 
Story Jamboree (Jun).

Milngavie Gala Week 
Committee Health Fair £30,000 £34,580

Three health fairs across Milngavie, Bishopbriggs and 
Kirkintilloch to comprise of 20-45 stalls promoting different 
kinds of health and well being services with a triathlon, mini 
marathon and funathon.

Fife Employment 
Access Trust

Celebrating Scotland's 
Kings, Queen's, Jesters 
and Jugglers £42,450 £73,377

A large programme of  events to celebrate Scottish heritage 
and culture,  activities to include a living history project (Apr to 
Jun), weekend fairs (17 Jun and 09 Sep), banner and flag 
making workshops in April  and a traditional music conference 
(20-22 Oct) and concert in Falkland Palace Chapel on 16th 
June.
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East Dunbartonshire 
Council Travelling Artbus £40,000 £46,850

Touring the area of East Dunbartonshire, 'The Artbus' will hold 
exhibitions, workshops, and talks to provide the opportunity for 
local communities, especially young people, to access their 
heritage and to enjoy arts activities.

Fife Council Arts The Journey £30,000 £55,085

A wide range of events and activities including participatory 
events, education projects, professional performances, 
exhibitions, lectures and community events.

Cowal Community 
Arts Theatre

Chronicles of Cowal - A 
Community Pageant £18,960 £24,380

Community Pageant celebrating the history and heritage of 
people of Cowal in drama, prose, poetry, song, movement & 
light will be created and performed by local people.

Dumfries and 
Galloway Council

Millennium Celebrations 
and Easter School £50,000 £107,500

Leisure activity week involving sports, arts and cultural events 
giving the local community a chance to try a wide range of 
activities.   Also, a programme of community based Hogmanay 
events for the Millennium.

South Rhins 
Community 
Development Trust

South Rhins Millennium 
Year £25,000 £32,400

Working with schools and other local organisations, an artist in 
residence will record a 'year in the life' of South Rhins by 
photography.

Inverness Highland 
Hogmanay

Inverness Highland 
Hogmanay Celebrations £52,250 £158,343

Traditional Highland Hogmanay celebrations featuring an 
outdoor event in the town centre followed by a number of 
community ceilidhs.  A programme of cultural events for all the 
family continues over the First Weekend.

Princess Royal 
Sports Club Banff 2000 £35,000 £96,098

Millennium Olympic event involving young people, the older 
generation, and people with disabilities, with training given by 
fitness professionals.

Oban Millennium 
Celebrations 
Committee

Oban Millennium 
Celebrations £30,000 £57,740

A Midsummer Millennium Week of events will include a 
Children's Fun Day and Pageant, a concert by the Royal 
Marines Band at the Corran Halls and a concert by the BBC 
Scottish Symphony Orchestra.

Iomairt Nis Ltd
The Norwestern Ceilidh 
/ Ceilidh's An Iar Thiath £11,050 £32,376

Week long festival celebrating 1000 years of Gaelic language 
and culture in the district.  Scottish/Irish links will form the 
heart of the project.

Glasgow City Council Superdays £30,000 £53,918

A massive programme encouraging various groups to take 
part in physical activities including ethnic minority populations 
(15 Apr), children's play teams (17 Jul), a “try-it” day (05 Aug 
or 30 Sep), women in sport (09 Sep), the older generation (16 
Sep) and people with disabilities (11 Nov) taking part in a 
series of festivals to celebrate Scotland's past, present & 
future impact of sports.

Grantown Museum & 
Heritage Trust

Strathspey Heritage 
Millennium Project £8,000 £10,161

Create permanent archive of life in 2000.  Children and local 
people will depict everyday life through photography, painting 
and video.

Argyll and Bute 
Concert Tours

Millennium Celebration 
Tour £30,000 £87,200

Six concerts  involving 1,000 participants will  celebrate the 
millennium with a new commission by a young Scottish 
composer based on the traditions and history of the ancient 
Kingdom of Dalriada.

Loch Lomond 
Highland Games Ltd

The Loch Lomond 
Highland Games 2000 £20,000 £64,500

Festival of ice shows, demonstrations and public skating 
sessions involving schools and youth clubs throughout 
Scotland.

Sabhal Mor Ostaig 
Trust (St Columba 
Centre)

Arainn Chaluim Chille 
Festival 2000 £30,000 £75,000

Create major international event bringing together gaelic 
communities of Scotland/Ireland, exploring and developing 
common cultural heritage.

Maybole Community 
Council

Maybole Year 2000 
Celebrations £25,000 £41,175

Coordinate the town's millennium events to ensure 
participation by all age groups and local organisations.

Inverclyde Council

Millennium Health and 
Fitness Club - Fitness in 
the Future £40,000 £46,360

A range of health and fitness activities will encourage children 
in playschemes, establish Millennium Health and Fitness clubs 
in schools and organise exhibitions and special events to 
encourage the local community to participate in activity and 
exercise.

Shetland Agricultural 
Show Society

Shetland's Millennium 
Show £10,000 £40,000

Show celebrating Shetland's agricultural and wider heritage, 
involving the participation of local schools, community groups 
and societies.
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Glasgow City Council
Glasgow's Millennium 
Hogmanay \ Shine On £346,000 £1,273,723

A major programme of Hogmanay celebrations in the town 
centre on 31 December 1999; and, a series of community-
based events over the year 2000, to include celebrations of 
Burns Night, Hallowe’en, St Andrews Night, Christmas and a 
family Hogmanay event on 31 December 2000.

Berneray Community 
Association

Berneray Community 
Association Millennium 
Project £16,250 £26,500

Bernay will mark the Millennium with a  multi-media exhibition, 
a video youth project and a drama presentation. The projects 
will celebrate the history and heritage of the island and involve 
a wide cross-section of the local community.

Art City Old Town/New Story £46,000 £103,190

The creation of an exhibition in a city centre gallery of a 
contemporary map of Edinburgh's historic centre, by the 
people who live in the area.  The exhibition will last for 10 
weeks.

Perth & Kinross 
Council A Better Place To Live £20,000 £25,000

Five environmental fairs will be held in the region highlighting 
Agenda 21 issues to encourage debates on ways to improve 
the quality of life locally and to identify future projects which 
could benefit communitites.

Dumfries and 
Galloway Council

Mid Galloway Rural 
Sports Fair £2,500 £5,400

Bringing together the various communities of all age groups 
and abilities  to participate in a rural sports fair to be held in 
June 2000.

£2,845,705 £9,941,155


