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AUDIT COMMITTEE

AGENDA

14th Meeting, 2002 (Session 1)

Tuesday 29th October 2002

The Committee will meet at 2.00 pm in Committee Room 4 to consider the following
agenda items:

1. Items in private: The Committee will consider whether to take agenda items
5 and 6 in private.

2. Audit Scotland Work Programme: The Committee will receive a briefing
from the Auditor General for Scotland on the Audit Scotland work programme
for the period 2003/04.

3. Local Economic Forums: A Baseline Performance Statement: The
Committee will receive a briefing from the Auditor General for Scotland on his
report entitled ‘Local Economic Forums: A Baseline Performance Statement’
(AGS/2002/4).

4. Measuring Up: A Follow Up Report on Performance Measures in the
Scottish Environment Protection Agency: The Committee will receive a
briefing from the Auditor General for Scotland on his report entitled
‘Measuring Up: A Follow Up Report on Performance Measures in the Scottish
Environment Protection Agency’ (AGS/2002/5).

5. Local Economic Forums: A Baseline Performance Statement: The
Committee will consider the next steps in its consideration of the report by the
Auditor General for Scotland entitled ‘Local Economic Forums: A Baseline
Performance Statement’ (AGS/2002/4).

6. Measuring Up: A Follow Up Report on Performance Measures in the
Scottish Environment Protection Agency: The Committee will consider the
next steps in its consideration of the report by the Auditor General for
Scotland entitled ‘Measuring Up: A Follow Up Report on Performance
Measures in the Scottish Environment Protection Agency’ (AGS/2002/5).

Shelagh McKinlay
Clerk to the Audit Committee

Room 2.1, Committee Chambers
Ext. 0131 348 5390

Email: shelagh.mckinlay@scottish.parliament.uk
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SCOTTISH PARLIAMENT AUDIT COMMITTEE

MEETING 29 OCTOBER 2002

REPORT BY THE AUDITOR GENERAL FOR SCOTLAND

PROPOSED PROGRAMME OF STUDIES 2003/04

Introduction

At its meeting on 17 September 2002 the Committee considered a report from the
Auditor General which described a range of possible examinations which could be
carried out under section 23 of the Public Finance and Accountability (Scotland) Act
2000.  That report was prepared towards the end of an extensive consultation with a
wide range of stakeholders over the summer.

The programme of studies

This report sets out the final proposals for the future Audit Scotland study programme
which take account of the views expressed by stakeholders in the recent consultation
exercise. The programme reflects the following considerations:

• Spread of responsibility: The programme includes a mix of studies reflecting the
responsibilities of the Auditor General and the Accounts Commission, and a
number of joint studies reflecting their ability to act together to provide
independent evidence on the operation of public services and initiatives which cut
across traditional boundaries

• Mix of new and follow up work: Although the consultation exercise concentrated
on the potential for new studies, the proposed programme also reflects a
commitment to follow up studies. Follow up reports will identify the performance of
individual bodies in responding to recommendations in earlier reports

• Balance between effectiveness and efficiency studies: The proposals also
reflect the need to provide a balanced programme. Some of the topics are major
studies examining the effectiveness of the implementation of policy (eg
implementation of the McCrone agreement). These are balanced with more
narrowly focused studies concentrating on the potential efficiencies to be gained
from improved management (eg performance management reviews of individual
NDPBs).

A proposed work programme covering performance audit work to be undertaken by
Audit Scotland in the period to 2004 is set out below. The programme includes work
already underway, firm commitments for follow up work and new projects. Final
delivery dates for each of the studies will be confirmed after further business planning
to match commitments with available resources.
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Proposed future work programme

Policy area Ongoing work Follow-up
Studies

New Projects

Justice Youth justice (j) Prisons (AGS)
Police (AC)

Education
and children

Special education
needs (j)

Implementation of the
McCrone agreement (j)

Transport,
Enterprise
and Lifelong
Learning

SFEFC -
performance
management
review(AGS)
Economic
Development
Services (incl. Local
Economic Forums
follow up) (j)

Condition of Scottish
roads (j)
Widening access in
further and higher
education (AGS)

Health Ward nursing (AGS)
Hospital cleaning
(AGS)
Out patients (AGS)
Hospital catering
(AGS)
Child and adolescent
mental health (j)

GP prescribing
(AGS)
Medical
equipment (AGS)
Waste
management
(AGS)
NHS supplies
(AGS)
NHS estates
(AGS)

Hospital prescribing
(AGS)
Colorectal cancer
(AGS)
Day surgery (AGS)

Community
Care

Management of
community
equipment and
adaptations (j)

Commissioning
community care
services for older
people (AC)

Managing the
discharge of older
people from hospital (j)

Housing and
environment

Housing voids (AC) Homelessness (j)
Housing stock
transfers (j)
Scottish Natural
Heritage –
performance
management review
(AGS)
Historic Scotland –
performance
management review
(AGS)

Generic
management
issues

Modernising
government (AC)

Early retirement
(AC)
Internal audit
(AC)

PFI (AGS)
Property management
(j)

Key: (AGS) - Auditor General Study; (AC)  - Accounts Commission Study: (j) -Joint
Study covering cross-cutting issues
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Other work

In addition to this programme of studies under section 23 of the Act, Audit Scotland is
also committed to producing the following:

• Overview reports on the results of audits of local government (for the Accounts
Commission), health bodies, further education and the Scottish Executive (for the
Auditor General)

• Occasional reports laid with the audited accounts of public bodies, on behalf
of the Auditor General (under section 22(3) of the 2000 Act)

• Occasional reports on behalf of the Auditor General on issues of parliamentary
and public concern. Reports requested by the Scottish Executive or Parliament
when the Auditor General considers it to be in the public interest (eg on organ
retention and NHS waiting lists)

• Statutory reports for the Accounts Commission on specific issues arising from
local government audits

• Statutory Performance Indicators reports on behalf of the Accounts
Commission

• Best Value work in local government which will involve developing a new
approach to the audit of Best Value in anticipation of new statutory duties upon
the Accounts Commission contained in the Local Government in Scotland Bill

• Joint work with Inspectorates (eg HMIE, HMIC and HMIFS) to promote
performance improvement in bodies subject to inspection, including joint reports
where appropriate.

Conclusion

The Committee is invited to confirm its support for the proposed programme of
studies for 2003/04.
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SCOTTISH PARLIAMENT AUDIT COMMITTEE

MEETING 29 OCTOBER 2002

REPORT BY THE AUDITOR GENERAL FOR SCOTLAND

LOCAL ECONOMIC FORUMS - A BASELINE REPORT

The Auditor General and the Accounts Commission are monitoring the progress
made by Local Economic Forums (LEFs).  The Scottish Executive established LEFs
in April 2001 in response to a recommendation made by the Parliament’s Enterprise
and Lifelong Learning Committee.  LEFs are expected to agree a shared vision and
programme of action for streamlining the delivery of economic development services
at a local level.  Their first key task is to eliminate overlap and duplication.

Progress is being monitored in two stages.  This report sets out the results of the first
stage by establishing the position inherited by LEFs and will be used as a benchmark
to measure progress.  As such the report does not draw any conclusions on how well
LEFs are working or on their success in addressing overlap and duplication.

The second stage will assess progress recorded by LEFs by reviewing their
performance against the stage one position.  A follow-up report covering the progress
made by each forum in detail will be published in the latter part of 2003.
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SCOTTISH PARLIAMENT AUDIT COMMITTEE

MEETING 29 OCTOBER 2002

REPORT BY THE AUDITOR GENERAL FOR SCOTLAND

MEASURING UP?  A FOLLOWING UP REPORT ON PERFORMANCE
MEASUREMENT IN THE SCOTTISH ENVIRONMENT PROTECTION AGENCY

In December 2000 the Auditor General published a baseline report which found that
SEPA’s performance measures did not fully address its impact on environmental
improvements and made recommendations through which it could develop its
performance management systems.  This follow-up report records that good progress
has been made by SEPA in addressing those recommendations by developing an
outcome-based performance measurement framework and continuing to improve its
performance measures.

SEPA has met, or exceeded, most if its 2001 environmental outcome targets, but the
report identifies some areas where further improvements are required.


