
SUBMISSION FROM LOCAL COASTAL PARTNERSHIPS 
 
In Scotland integrated coastal zone management has been delivered to a 
greater or lesser extent by a number of different mechanisms.  In the case 
of the Firths, Local Coastal Partnerships (LCP) were formed following the 
‘Focus on Firths’ initiative from SNH and most of these have now been 
operating for over ten years. In more recent time Local Authorities have 
taken the lead and set up initiatives in the Northern and Western Isles, 
Argyle and Bute and in East Grampian.  In the Highland Council there has 
been a long record of work in the coastal area including pioneering work in 
relation to aquaculture and more recently with projects such as the Atlantic 
Coast in Wester Ross. In the marine special areas for conservation (SAC) 
management plans have been developed through joint working by the 
stakeholders and in some cases this has been coordinated by the local 
partnership.  More recently the SSMEI projects have been launched. 
 
Local Coastal Partnerships 
 
The Partnerships represented on the SCF are listed below. 
 
Initiatives/projects/partnerships History Status 
Forth Estuary Forum Began in 1993. 

Strategy launched 
1999. 

Voluntary partnership & limited 
company. 3 staff based at 
Forth Ports plc 

Firth of Clyde Forum Began in 1993. 
Strategy launched 
2000. 

Voluntary partnership. 1 staff 
based at SNH 

Moray Firth Partnership Began in 1996 (now 
incorporates Cromarty 
Firth Liaison Group 
which formed in 1992). 
Strategy launched 
1999. 

Voluntary partnership & limited 
company. 4 staff based at 
SNH 

Solway Firth Partnership Began in 1994. 
Strategy launched 
1998. 

Voluntary partnership & now a 
limited company. 2 staff based 
at Solway Heritage (previously 
SNH) and in Silloth 

Tay Estuary Forum Formed in 1997. 
Working towards 
Strategy. 

Voluntary partnership. 1 p/t 
staff based at Dundee 
University. 

Outer Hebrides Coastal Marine 
Partnership 

Launched 2006 Voluntary partnership. 1 staff 
based with the Council 

East Grampian Coastal Forum Formed 2005 Voluntary partnership. 1 staff 
based at the Macaulay 
Institute 

 
 
Most of the voluntary coastal fora have undertaken review processes to 
gauge how successful they have been at delivering the objectives they were 
set up to achieve.  All of these show a very strong support from all of the 
stakeholders to the work done.  The bringing together of disparate interests, 
the dialogue that is created as a result and the production of Coastal 
Management Plans are often cited as the most obvious measures of success.  



However, in a longer-term context, survival of the organisation can be said to 
be a measure of success in its own right. 
 
Uses and Planning 
 
The submissions from each of the Partnerships highlight the wide range of 
different uses of the marine and coastal area that exists around Scotland and 
the different pressures that each area exhibits. 
 
One of the strengths of the partnerships is that they are locally driven and can 
respond to local issues.  In any new system of planning and management for 
the marine and coastal area there will be a need for this local dimension.  
Coastal partnerships provide a forum for discussion and consensus building 
which will be essential to ensure that each of the sectoral interests is to be 
given equal consideration.   
 
Governance 
 
The Partnerships have been established using a variety of different formats 
including voluntary arrangements but with many now converting to become 
companies limited by guarantee with charitable status.  The latter form has 
been used where the Partnerships wish to be seen as independent of the 
public agencies and to provide protection for both staff and Directors.  This 
also requires them to file accounts with Companies House and to provide 
information to OSCR. 
 
All of the Partnerships hold at least one annual conference often associated 
with an AGM.  This provides and opportunity for the membership to be given 
an account of the activities over the past year and to contribute to current 
issues. 
 
The Partnerships all depend on the financial and technical support from the 
public agencies and in particular SNH.  The funding for 2005/06 is shown in 
the table below. 
 
 
Summary 
 
The Local Coastal Partnerships have now established a track record of 
delivering on ICZM, building local consensus and providing a focus for local 
concerns.   Whatever system of management and planning is put into place 
following the various initiatives it is clear that there need to be a local 
dimension to ensure that the distinctive local characteristics of scotland 
coastal zone is properly considered 
 

Funder Clyde Solway Tay Forth Moray 
East 
Grampian

The Grab
Trust 

 Eilean 
Sair Total % 

           

SNH 21,000   34,500      5,000   40,000   32,000      15,000       2,500 0 150,000 38.3 

SEPA 3,000     5,000      3,000        835    0 11,835 3.0 



Local Enterprise Co 5,000       0 5,000 1.3 

Scottish Water           

Council(s) in kind   15,650      6,500     2,840     8,500      42,750  31,000 107,240 27.4 

Crown estate 2,000          835     5,000        2,500 0 10,335 2.6 

Ports       1,500  in kind      4,400   0 5,900 1.5 

Other Public      8,000       0 8,000 2.0 

Private         3,000   0 3,000 0.8 

University    in kind     in kind      

Whelk - Leader +             9,106  9,106 2.3 

EB Scotland - landfill tax           16,172  16,172 4.1 

Membership        6,092    0 6,092 1.6 

Services    14,520      2,000    25,000   0 41,520 10.6 

Own funds 4,000   12,492               500 0 16,992 4.3 

Total 35,000   90,162    18,000   50,602   77,900      57,750     30,778   31,000 391,192 100.0
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