
 
 

SUBMISSION FROM EAST GRAMPIAN COASTAL PARTNERSHIP 
 

1       Introduction 
 
1.1 The East Grampian Coastal Partnership (EGCP) is a coastal 

management delivery body launched by Aberdeen City, Aberdeenshire 
Council and Scottish Natural Heritage 18 months ago to play a lead role 
in the study of, and implementation of Integrated Coastal Zone 
Management for the area bounded by Fraserburgh in the north and St 
Cyrus in the south. EGCP has had a successful first 18 months of 
operation and has the potential to further establish and expand its role 
and remit subject to the findings of this enquiry. 

 
An examination of our results to date and scrutiny of our published 
business plan 2007 – 2010 (attached) may be of considerable help in 
establishing a model for the future establishment of ICZM including the 
role of Marine Spatial Planning and Coastal Partnerships round the 
Scottish coast. 

 
1.2   The report is a résumé of our current status and projected capability 

(subject to the funding laid out in the business plan + possible matched 
funding from the Scottish Executive) along with extracts taken from this 
plan. The plan, and therefore these extracts, has been endorsed by the 
stakeholders involved with EGCP.  

 
In addition EGCP has provided the attached supporting evidence 

 
• EGCP Business Plan 2007-10 

• EGCP Annual Report 2005-06 

• The Potential for Marine Spatial Planning on the East Grampian 

Coast - Draft 

 
2       The East Grampian Coastal Partnership 
 
2.1.1 The East Grampian Coastal Partnership is a constituted unincorporated 
organisation presently hosted by the Macaulay Institute that was set up in 
June 2005 with the aim of assisting in the delivery of Integrated Coastal Zone 
Management (ICZM) between Kinnaird Head, Fraserburgh and the 
Aberdeenshire/ Angus Council boundary at the mouth of the River North Esk, 
by St Cyrus.   
 
2.1.2  To deliver these aims, the Partnership is: 
 

• Promoting the sustainable development of the East Grampian 
Coast to benefit local communities and local tourism; 



• Seeking to protect, preserve, enhance and promote the natural and 
cultural heritage of the East Grampian coast; 

• Engaging stakeholders and affiliated bodies through improved 
information networks, consultation and involvement in seminars and 
workshops; 

• Acting as a forum to discuss multi-agency issues; 
• Seeking to initiate, develop, deliver and coordinate practical 

projects that meet the objective of the Partnership in conjunction 
with partner organisations; 

• Carrying out and/or commission research relating to coastal zone 
management, Coastal GIS data and information building;  

• Auditing the effectiveness of the Partnership on an ongoing basis; 
and 

• Working with the Scottish Coastal Forum, other local coastal fora 
and other relevant organisations to develop, implement and deliver 
joint regional national and international scale projects, at the same 
time influencing national policy relating to integrated coastal zone 
management. 

 
2.2     Key successes during the last 18 months 
 
2.2.1 Achievements - are discreet pieces of work that the Partnership has 

been involved in with deliverable outputs: - 
 

• Successful work to deal with the issue of illegal quad bike activity in 
the north of the 

            Region 
• Successful applications for seaside award at Balmedie and 

Aberdeen Ballroom beach 
• Utilising volunteers and the support of Northlink Ferries to deliver 

transect dolphin surveys to the Northern Isles 
• Making the Most of the Coast theme, action plan and delivery 
• Major role in the national delivery of the beach litter pack 
• Major increase in Beachwatch participation through the East 

Grampian Adopt a  
            Beach scheme 

• Engaging stakeholders through the Community Grants Scheme 
• Delivery of East Grampian Dolphin Watches to increase local 

knowledge of these charismatic creatures 
• Innovative work through the Marine Spatial Planning theme which 

could lead to national implementation 
• Development of a network of Coastal Webcams to promote the 

area and give up to the minute information 
 
2.2.3 Influence - ways in which the Partnership has started to become 

involved in other strategic networks that will shape future policy and 
direction: -  

  



• Represented on the North East of Scotland Marine Local 
Biodiversity Action Plan   group 

• Developing the Project menu to link opportunities with potential 
funders 
• Selected to be a founding member of the North East River Basins 

Management Plan Advisory Group 
 

 
2.2.4  Establishment – Work to develop the Partnership into a sustainable 
organisation: - 
 

• Establishment of Constitution and Memorandum of Agreement with 
stakeholders 
• Creation of the Website with information on the Partnership, events 

guides and online membership forms  
• Recruitment of over 100 affiliate members 
• Production of the Partnership Newsletter 
• Consultation on local and national issues 
• Maintaining strong links with the Scottish Coastal Partnerships, 

Local Coastal Partnerships and Scottish Executive 
• Promotion through activities, harbour days, SeaAberdeen and the 

EcoCity Event 

2.3    Cost benefit of work to date 
 
2.3.1 During 2005/06 EGCP spent £41,100 on core costs.  £21,200 was spent 

on additional projects and an estimated £41,200 of volunteer time given 
(based on National Lottery Guidelines).  In addition Shell UK sponsored 
the East Grampian Dolphin Watch and Adopt a Beach Scheme with a 
contribution of £11,300. 

 
2.3.2 Over the period of this Business Plan the Partnership will endeavour to 

spend £1 on non core projects and gain £1 in volunteer time for every 
£1 spent on core costs.   

3       Planned future work 
 
3.1.1 EGCP will continue to work to deliver Integrated Coastal Zone 

Management; this will be achieved through annual and topic based 
workshops, newsletters and work on individual projects and themes. 
The Partnership plans to undertake a State of the Coast Report and a 
coastal marine spatial data gathering exercise; this will form the basis 
for an East Grampian ICZM Regional Policy Statement/ Management 
Plan. 

  
3.1.2 EGCP will continue work to educate and involve the local community 

through publicity, presentations, a regularly updated website and web 
based forum.  It will promote good practice and provide details of 
present and upcoming consultations that affect the local coast. In order 



to improve networking, the Partnership will produce a Who’s Who guide 
that will help stakeholders to find the relevant contacts. A 
communication plan will be continually updated to coordinate and 
optimise this process.   

 
3.1.3 EGCP will also aim to stimulate interest in coastal projects and 

managed access through the Community Grants Scheme and the 
creation of a Project menu. The project menu will aim to match funding 
bodies with projects that meet the aims of EGCP and will improve the 
local coast. 

3.2     The role of National and Local Strategy 
3.2.1 LCPs are being increasingly seen as a delivery mechanism for national 

policy. This recognition is important to EGCP and should be represented 
in future business plan objectives. Clear roles have been given to LCPs 
in such documents as - A Strategy for Scotland’s Coast and Inshore 
Waters, Scottish Biodiversity Strategy Implementation Plan and ‘The 
strategic framework for inshore fisheries in Scotland’. In addition coastal 
partnerships are playing a major role in the Water Framework Directive 
Area Advisory Groups. 

 

4        LCPs’ role in the delivery of Marine Spatial Planning 
4.1     Since 2005 EGCP has been working to assess the potential for Marine 

Spatial Planning on the East Grampian coasts. The subsequent report, 
still at draft stage, highlights the opportunity to use LCPs to implement 
the current Semi Voluntary system to deal with the delivery of MSP at an 
appropriate level. 

 
4.2   Marine Spatial Planning has a major role in the management of 

Scotland’s marine and coastal areas; however, lack of data and 
legislation is a major limiting factor for its development. Through its staff 
and chairmanship, EGCP has over 25 years of experience the planning 
process within the Marine Environment in a Spatial context for sensitive 
inshore drilling operations on behalf of the UK Oil Industry from 
inception to final planning approval.  EGCP is therefore capable of 
assisting in the delivery of the majority of the aims of MSP on a 
voluntary basis. Where difficulties occur LCPs could focus the data 
gathering and enforcement required to resolve these issues     

 
5      Conclusion 
5.1    It is anticipated that change in the foreseeable future will lead to 

increased management of the coastal area and statutory responsibility.  
EGCP, along with all other LCPs, must be financially structured and 
ready for these changes to be in a position to respond.  In order to meet 
these responsibilities, EGCP has engaged with a broad spectrum of 
interests including local government, tourism groups, access groups, 
Nortrail, local economic development departments, environmental 
agencies, voluntary community bodies and industry based groups. 

 



5.2    EGCP believes that the local coastal partnership structure offers the 
most cost effective method of delivering Integrated Coastal Zone 
arrangements, and that the Partnership has a bright future.  It must, 
however, change the focus of its work to some extent away from short 
term quick win projects to longer term strategic work that will contribute 
more to conflict resolution and sustainable coastal projects and 
management. 

 
5.3    A great deal of Project Officer time is presently spent looking for small 

amounts of funding to carry the Partnerships forward into the following 
financial year.  In addition this short term funding system means that 
Partnership Project Officers tend to change jobs rapidly due to future 
uncertainties. The experience, local knowledge and networking are 
easily lost and Partnership Project Officers must be seen as skilled 
practitioners and not a cheap trial fix. 
 

5.4   The management of Scotland’s coastal and marine waters will only 
increase in importance with future drivers from Europe and increased 
pressure. To meet these needs there are two available options: 

 
• Strengthen and empower the network of Local Coastal Partnerships 

and give direct funding for core costs in return for specific 
deliverable.  

 
• Create a Marine Administration Organisation to manage the 

Scottish Coastal zone. 
 
5.5 Whilst the strengthening of LCPs would be very cost effective compared 

to the creation of a new organisation, the decision as to the way forward 
lies with the Scottish Parliament and should follow a rigorous options 
appraisal.  It is however the view of the report authors that the present 
situation is not sustainable beyond the very short term. 
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