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Fergus D. Cochrane  
Private Bills Unit 
T2.60 
The Scottish Parliament 
Edinburgh 
EH99 1SP 
 

 
Date: 2nd August 2006 
 

 
 
 
Dear Fergus,  
 
 
AIRDRIE-BATHGATE RAILWAY AND LINKED IMPROVEMENTS BILL 
 
 
1. Thank you for your letter of 28 June 2006 inviting Transport Scotland to submit written 
evidence to the Committee in respect of the above Private Bill. 
 
2. Transport Scotland fully supports the proposals submitted by the Bill Promoter, Network 
Rail.  
 
3. Investment in the construction of the proposed new twin-track 25kv electrified rail link 
between Airdrie and Bathgate is a Partnership Agreement commitment and the Bill put forward 
by the promoter is the next critical step in the development and realisation of the project. 
 
 
Background 
 
4. The re-instatement of the Airdrie-Bathgate Rail Link was a key recommendation of the 
Central Scotland Transport Corridor Study (CSTCS). The CSTCS was commissioned by 
Ministers to investigate problems on or with all modes of transport in the A8/M8 corridor.   
 
5. In January 2003, Ministers accepted the key recommendation of the CSTCS to re-instate 
the Airdrie-Bathgate line and agreed to fund the development of the line as a double track line 
with fast and frequent through services from west of Glasgow through to Edinburgh. 
 
6. In October 2003, West Lothian Council, with funding from the Scottish Executive, 
commissioned an Initial Technical Feasibility Study.  This study was completed in June 2004 and 
concluded that it was technically possible to re-open the rail link.   
 
7. The development of the project continued over the next year and, in May 2005, Network 
Rail became project Promoter.  Since then, Network Rail has continued the development of the 
project, working with Transport Scotland and other key project stakeholders. 
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Benefits of a rail link 
 
8. The proposed rail link meets the Executive’s transport policy objectives: 
 

• By promoting economic growth and improving access the rail link will help encourage 
investment in the areas to be served by the new railway.  The promoter estimates that by 
opening up opportunities for business, up to 1,500 new jobs will be created in the area 
served by the new railway.  

 
• By promoting social inclusion: providing public transport opportunities to those without 

access to private cars, improving access to jobs markets, health and leisure 
opportunities. 

 
• Creating sustainable transport alternatives: by providing a fast, frequent and reliable 

service, the proposed rail link will encourage modal shift from the private car and increase 
the number of public transport journeys.  This modal shift will help to reduce congestion in 
the A8/M8 corridor.  

 
• Improving the safety of journeys: as an alternative to car trips along the A8/M8 and the 

forecast modal shift the accident potential is reduced.  
 

• Improving integration: the new railway will provide additional travel choice to towns and 
surrounding communities along the route through the choice of station locations and the 
provision of bus access, cycle and pedestrian links and enhanced car parking. The 
scheme would also help to facilitate longer distance trips by public transport by reducing 
journey times to the main hub stations in Edinburgh and Glasgow. 

 
 
Station options 
 
9. The original recommendation of the CSTCS did not include additional stations between 
Drumgelloch and Bathgate as the focus was on a fast, frequent and reliable link between the two 
existing routes.   
 
10. However, during the first round of public consultation for the project in 2004, it became 
clear that there were strong aspirations for additional stations between Airdrie and Bathgate to 
serve the local communities. The initial feasibility project engineers were asked to look at the 
technical options for four potential stations sites at Caldercruix, Plains, Blackridge and Armadale 
and report on their feasibility.   
 
11. The promoter has recommended new stations at Armadale and Caldercruix. The 
methodology, and reasoning is set out in the Promoter’s Memorandum to the Bill and Transport 
Scotland is confident that the proposals are the right ones for the project as they balance the 
case for the accessibility of local communities against the need to look at the effect on the longer 
distance travellers over the whole route. 
 
 
Integration with other modes of public transport 
 
12. It is important that as many people as possible have access to the new rail link.  This is 
particularly important where people are not within walking distance of a station and are reliant on 
public transport.  Integration of local bus services with the rail timetable is an important part of 
ensuring as many people as possible have access to the railway.  Local councils have a clear 
role to play in determining local needs and encouraging bus operators to provide for these 
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needs.  Although it is too early to enter into detailed discussions with local bus operators, 
Transport Scotland has encouraged Network Rail to begin discussions with the relevant 
Regional Transport Partnerships and the local councils to map out how best to achieve the 
services required.   
 
 
Rolling stock procurement and timetable development 
 
13. Transport Scotland has the responsibility for future rolling stock procurement and 
timetable specification. 
 
14. Development and implementation of a rolling stock procurement plan (including servicing 
and maintenance provision) and timetable development by Transport Scotland will ensure the 
optimum outcome for the whole Scottish rail network.  
 
15. There are electric trains currently in use on the existing Scottish network, and other trains 
available from a variety of manufacturers, which will fully meet all the requirements of Airdrie-
Bathgate rail link. Transport Scotland is working to a programme which will ensure deployment 
of the required number and specification of trains at the required time, through a programme of 
new construction and/or cascade from other routes/operators.  
 
16. A great deal of timetabling work has been carried out by the promoter and this has been 
necessary in order to assess likely journey time, patronage and other factors relative to the 
economics of the business case.  The timetabling work done has also highlighted detailed issues 
that will need to be considered as a consequence of building a new rail line that links two busy 
parts of the existing network in the east and in the west.   
 
17. Transport Scotland is content with the work carried out on timetabling to date, but is 
aware that there is only so much a particular project team can do in isolation.  That is why we 
feel it is important that the issue of timetabling for the whole network is co-ordinated by Transport 
Scotland taking account of our emerging Rail Strategy, stakeholder proposals for service 
enhancements and also looking across the whole portfolio of major projects.  In doing this we 
are working closely with all the promoters of major rail projects to ensure that the needs of each 
project is considered when looking at the best outcome for the network as a whole. 
 
 
Estimate of expenses and funding 
 
18. A Transport Economic Efficiency Appraisal Model exercise was carried out to estimate the 
Value-for- Money for Airdrie-Bathgate rail link. The results show a present value of benefits over 
a 60 year assessment period of £679 million and a Benefit-to Cost Ratio of 1.81, this represents 
good value for money. 
 
19. The projected outturn cost of the project is £341 million, in a range of £300 million to £375 
million depending on the rate of industry inflation. This figure of £341 million is entirely consistent 
with Network Rail’s estimate of £299.7 million in 2006 prices. The promoter and Transport 
Scotland are investigating the potential for contributions from other sources. 
 
20. An appropriate review mechanism has been put in place for all the major public transport 
projects, including the Airdrie-Bathgate project, to monitor the projects closely and value for 
money is maintained. Specifically: 
 

• a quarterly review of projects’ process against cost and time targets has been 
established; 
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• projects are subject to Scottish Executive Gateway review – this examines the project at 
critical stages in their lifecycle to provide assurance that they can progress successfully to 
the next stage.  A Gateway Review for Airdrie-Bathgate is scheduled for autumn 2006; 
and 

 
• the business case for each project is re-examined each time there is a need for 

commitment of significant expenditure. 
 
 
I hope this evidence is helpful to the Committee. 
 
 
Yours sincerely,  
 
Damian Sharp 
Head of Major Projects  


