
LETTER FROM ISABELL REID, HEAD OF COMMUNICATIONS, CITY OF 
EDINBURGH COUNCIL, TO THE PUBLIC AUDIT COMMITTEE, 23 NOVEMBER 2010 
 
Further to your letter of the 11th November regarding the above report and the evidence 
provided to your Audit Committee on the 3rd November 2010, I would offer the following 
by way of clarification and response to your specific questions. 
 
On the 14th October 2010 I was asked by Jane Robson, Scottish Government to attend 
a meeting at St Andrews House to discuss the issuing of a press release about the 
Gathering 2009. Having discussed the background with my Director Jim Inch, I attended 
the meeting at 12.00pm at St Andrews House, along with Council Media Manager 
Stewart Argo. Also represented at the meeting were representatives from the Scottish 
Government‟s press and communications teams, the First Minister‟s Office, Visit 
Scotland and Event Scotland. 
 
At this meeting it was made clear that it had been previously been agreed that there 
was to be an announcement issued the next day by the Council on behalf of DEMA in 
respect of the possible involvement of that organisation in the future of the Gathering. 
The Scottish Government tabled a first draft of the proposed press release. 
 
I was aware that it was very unusual for the council or DEMA to be issuing a press 
release where there was no council decision or formal approval from DEMA on which 
the content of the proposed announcement was to be based. I therefore telephoned my 
director Jim Inch for clarification and was advised that it had indeed been agreed that 
the DEMA/Council were willing to issue a press release. 
 
I had real concerns that it would be extremely difficult to gain the agreement of all the 
parties involved in such a release in one afternoon and on my return to the Council went 
straight to see the Council Leader.  
 
The Council Leader felt that the draft press release, as provided to me by Scottish 
Government, did not reflect her understanding and she was extremely concerned that 
the Edinburgh Council taxpayer would not be burdened by the debts of the Gathering – 
a phrase she was to repeat in the Council Chamber the following day. 
 
The Council Leader was sufficiently anxious that she interrupted her preparations for 
the Council Meeting and summoned the Chief Executive, the Directors of Corporate 
Services, Finance and City Development, as well as the Deputy Leader, and Convener 
of Economic Development to her office at 2pm to discuss the matter.  Both the Media 
Manager and myself were also present at that meeting.  
 
I provided an update of the meeting which had taken place at St Andrews House. The 
content and timing of the release were discussed in considerable detail and Dave 
Anderson, the Director of City Development, the Media Manager and myself were 
tasked with revising the draft press release in line with the comments provided at the 
meeting.  



Dave Anderson was given the delegated authority to sign off the press release on 
behalf of the officer corps, and specifically to ensure that DEMA was in agreement with 
the content of the release and the quote drafted for the DEMA chairman, Norman 
Springford. 
 
This was achieved and at „15.57‟ the Media Manager emailed the updated press 
release for comment by those at the 2pm meeting, as well as to Jane Robson to get any 
necessary approvals from the Scottish Government. 
 
At the 2pm meeting we were requested to make significant changes to the press 
release, but none to the paragraph which stated that DEMA Limited would take on the 
private sector liabilities or obligations of the Gathering 2009. At that stage the matter 
had not been cleared by the DEMA chairman. 
 
The Media Manager remained in the outer office of the Leader‟s suite to finalise the 
press release, while the Director of City Development and myself returned to our offices 
in Waverley Court. The Media Manager has a desk in the Leader‟s outer office and 
regularly takes oral feedback on changes required to press releases. 
 
The Media Manager subsequently advised me that he had received oral feedback from 
the Council Leader and Depute Leader and from the Convener of Economic 
Development. The latter he advised had provided additional feedback from the Deputy 
Leader.  
 
With the exception of City Development Director Dave Anderson, no other Director or 
councillor provided feedback in writing. 
 
The circumstances surrounding the issuing of this press release were unusual. I believe 
that the Media Manager believed that he had gained the necessary approvals in order 
to issue the press release. I can confirm that the timing of the publication of the press 
release had been discussed both at the 12.00pm and the 2pm meetings, as well as its 
early release to the BBC and the Edinburgh Evening News. 
 
I hope my response helps clarify all the issues raised in your letter. 
 
 

LETTER FROM THE PUBLIC AUDIT COMMITTEE TO ISABELL REID, HEAD OF 
COMMUNICATIONS, CITY OF EDINBURGH COUNCIL, 11 NOVEMBER 2010 

 
The Public Audit Committee received a briefing from the Auditor General for Scotland 
(AGS) on his report entitled “The Gathering 2009” at its meeting on the 23 June.  
 
A copy of the AGS report can be accessed at the following link. 
http://www.audit-scotland.gov.uk/docs/central/2010/nr_100623_the_gathering.pdf 
 
The Official Reports on the Gathering 2009 are attached at the following links: 

http://www.audit-scotland.gov.uk/docs/central/2010/nr_100623_the_gathering.pdf


http://www.scottish.parliament.uk/s3/committees/publicAudit/meetings.htm 
 
At its meeting on 3 November 2010, the Public Audit Committee took oral evidence from 
Councillor Dawe, Councillor Cardownie, Mr Tom Aitchison and Mr Jim Inch, from The 
City of Edinburgh Council. At that meeting these witnesses explained the circumstances 
which led to the press release titled “New Future for Gathering” being issued on 15 
October 2009, by the City of Edinburgh Council on behalf of DEMA Ltd (hereafter 
referred to as the “press release”). 
 
The Committee had previously received written evidence from the City of Edinburgh 
Council which included copies of emails seeking comment on the draft press release 
which were exchanged prior to the issue of this press release. The Committee 
discussed these email exchanges with the above witnesses all of whom confirmed that, 
although they had initially met to discuss broad changes to the initial press release, they 
had not agreed the content of the final press release or agreed to its issuing. They 
explained that this was contrary to the City of Edinburgh Council‟s usual practices for 
considering and agreeing press releases for issue.  
 
The Committee noted that you were one of the people identified in the email exchanges 
and therefore agreed that it would be helpful to seek your views on the clearing and 
issuing of the press release. In particular the Committee would welcome your response 
on the following matters: 
  

 Whether you attended the meeting in the Council Leader‟s room at noon on 
Wednesday 14 October to discuss the press release drafted by the Scottish 
Government; and if so  

o Could you confirm whether you were clear that any text confirming that 
DEMA Ltd would take on the private sector liabilities or obligations of The 
Gathering 2009 Ltd should be removed or altered to reflect that this was 
not the view of the Council or DEMA Ltd; 

 What action, if any, you took to remove or alter the text which remained within 
the subsequent drafts of the press release (and which confirmed that DEMA Ltd 
would take on the private sector liabilities or obligations of The Gathering 2009);  

 Whether you received any response (written, email or verbal) from Councillor 
Dawe, Councillor Cardownie, the Chief Executive and Mr Inch, to the exchange 
of emails issued following the above meeting and prior to the press release being 
issued; 

 Who you cleared the final press release with, and who authorised its issuing; 

 Whether you were content that the Council Leader, the Deputy leader, the Chief 
Executive and Mr Jim Inch had agreed the final press release and the timing of 
its issue; 

 Why the press release was issued containing a statement confirming that DEMA 
Ltd would take on the private sector liabilities of The Gathering 2009 Ltd when 
this text was rejected at the meeting in the Council leader‟s office at noon on 
Thursday 14 October.  
 

http://www.scottish.parliament.uk/s3/committees/publicAudit/meetings.htm


It would be helpful if you could provide your response by Wednesday 24 November 
2010. Please do not hesitate to contact the clerk should this deadline pose you any 
difficulty. 
 
The Committee hopes to resolve this matter by correspondence although it may seek 
oral evidence from you, at a later date, should that prove necessary.   
 
Our normal practice is to publish relevant evidence that is sent to us on our website and 
we may also include it in the hard copy of any committee report. Therefore, if you wish 
your evidence to be treated as confidential, or for your evidence to be published 
anonymously, please contact the Clerk to the Committee, before you submit your 
evidence. Further information on the publication of written submissions is contained in 
the enclosed policy on the treatment of written evidence by committees. Please take 
time to read this policy. We welcome written evidence in English, Gaelic or any other 
language. 
 
Should you require any further information please do not hesitate to contact the Clerk, 
Jane Williams on 0131 348 5390 or by email at pa.committee@scottish.parliament.uk. 
 


