
Scottish Variable Rate – History 

 

1997 Devolution White Paper 

Yes vote to tax-varying powers 

 

1997-99 Inter-departmental Working Group aims to get SVR operational 

for 1 April 2000 (start of first tax year after devolution). 

 

24 June 1999 Statement by Jack McConnell rules out use of SVR for life of 

Parliament. 

 

1999-2000 Working Group takes work forward to “10 month state of 

readiness” so that SVR could be operational for 1 April 2004 

(start of first tax year after 2
nd

 Holyrood elections).  SLA and 

MoU agreed.  Total cost of work - £12m 

 

15 May 2003 Partnership Agreement rules out use of SVR for life of Parliament 

SG Officials agree with Inland Revenue to maintain SVR in 10 

month state of readiness at annual maintenance cost of £50,000. 

SLA runs to 31 July 2007 

 

Feb 2007 Officials meet to consider preparations for election, and ensuring 

SVR in readiness for potential use from 1 April 2008. 

 

March 2007 HMRC report IT suppliers’ view that £3.4m investment needed 

immediately to ensure readiness.  SG unable to commit to 

spending. 

 

May 2007 Briefing note to new Ministers (released) summarises options to 

bring SVR to readiness for 1 April 2008 (but not fully) and 1 

April 2009. 

Ministers rule out use of SVR for life of the Parliament, and ask 

officials to explore options for returning SVR to readiness by next 

election for implementation from 1 April 2012 at estimated cost 

of £1.2m. 

 

2008-09 HMRC major IT Upgrade, largely to PAYE systems, puts work 

on SVR on hold.  HMRC turn back to SVR in October 2009, once 

PAYE systems complete. 

 

28 July 2010 HMRC advise SG officials that to bring SVR to readiness for use 

from 1 April 2012 requires immediate investment of £7m, and set 

20
th

 August for decision. 

 

20 August 2010 SG officials reply to say cannot commit to spend without 

discussing significant issues arising. 

 

18 November 2010 Secretary of State letter to First Minister 

 

 


