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This evidence is provided by the Ogilvie Group who are engaged in the procurement of a number 
of PPP projects and other public capital investment projects in Scotland. 
 
Ogilvie is a medium sized Scottish family business that has seen recent significant growth both in 
financial turnover and increasing number of staff employed.  This growth in our business is partially 
as a result of our participation in this sector. 
 
These representations do not directly consider the various funding models referred to in the 
Scoping Paper for Capital Investment Inquiry, rather we wish to draw to the Committee’s attention 
some relevant issues relating to the procurement methodology and the impacts that current and 
future processes have on the on-going participation of medium sized Scottish firms and the 
potential impact for the cost of delivering such Capital Investment Projects. 
 
Our main concern is the increasingly onerous speculation required by public bodies when 
competing for projects. This is having a material impact on participation particularly from Scottish 
based medium sized companies.  Such an observation is not only prevalent from the private sector 
but public procurement officials have recorded their views about the lowering of private interest in 
public projects.  
 
The move from project delivery by way of an “Invitation to Negotiate” to a “Competitive Dialogue” is 
prohibitive particularly for smaller and medium sized Scottish organisations.  This change has 
substantially increased the scale of speculative risk and investment which, we believe, will have a 
detrimental impact on national competitiveness.  The danger is that such conditions are more 
prejudicial to Scottish companies than they are for larger more international corporate style 
operations.  
 
By creating such conditions there is a risk to the Scottish Government and other public 
organisations that smaller and medium sized Scottish companies are not geared to speculate to 
such a scale and will withdraw from the process leaving larger companies to dominate the sector.  
Simple economics suggest that removing a section of the supply (particularly Scottish) could 
ultimately have an adverse impact on the cost of investing in projects in the future and will not 
assist the Scottish Government’s strategy for economic growth. 
 
We therefore believe that the move to “Competitive Dialogue” is at variance with Scottish 
Government’s economic strategy of supporting Scottish businesses and creating the right 
conditions for such businesses to thrive. 
 
Also a number of recent regeneration competitions have been run on PPP style procurement 
mechanisms.  These speculative competitions are process driven, time consuming and expensive.  
Like PPP projects companies that compete in this sector need to have a success rate of around 1:3 
to justify the speculative cost and time that is required.  Large scale regeneration projects carry 
substantial speculative costs that can’t be sustained in the medium term by small and medium 
sized Scottish companies.  Therefore like the PPP projects there is a danger that Scottish business 
will not participate leaving more corporate global companies to supply this sector. 
 
Furthermore, most competing companies look to recover abortive costs in competitions where they 
have failed.  Therefore future projects are at risk of attracting additional charges to recover such 
earlier losses thereby driving up the cost of projects. 
 
Therefore, we respectfully submit that the complicated and unfair procurement processes should 
be re-assessed with the objective of making competitions simpler and fairer while maintaining an 
ability to obtain best value for the public sector.  This suggestion is wholly consistent with the 
Scottish Government’s Economic Strategy commitment to operate “Effective Government” by 
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“streamlining the Scottish Government's direct dealings with business, including better regulation 
and more efficient procurement practices”. 
 
We believe that such action would have a significant impact on the Funding of Capital Investment 
Projects and their delivery programme together with helping Scottish businesses to contribute to 
the Government’s growth agenda.  Our Company is committed to assisting in finding more efficient 
and fairer processes and we look forward to having the opportunity to contribute to the “evidence 
hearings” as part of the Inquiry. 

 


