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Network Rail - Background 
 
Network Rail owns and operates the rail infrastructure of Great Britain and is 
responsible for its maintenance and repair, the renewal of track, stations, 
signalling and electrical control equipment and for facilitating the 
enhancement of the network. 
 
Train services on the network are operated by train operating companies to 
which Network Rail grants rights to use its railway in the form of access 
contracts approved by the Office of Rail Regulation (the Rail Regulator). The 
track access contracts incorporate national access conditions approved by the 
Rail Regulator which, amongst other things, provide procedures for dealing 
with changes to the network which seek to ensure that all users of the railway 
infrastructure are properly consulted and protected. 
 
Network Rail employs more than 30,000 people (circa 3000 Scotland) and 
owns and maintains 21,000 miles of track across Great Britain (Scotland circa 
2,573miles).  Network Rail’s main customers are the train and freight 
operating companies who run the country’s train services.  Network Rail’s 
work ranges from regular maintenance to large scale engineering projects that 
improve and upgrade the track and railway network. 
 
25,000 trains move around Britain’s railway network everyday (Circa 2,300 in 
Scotland).  Network Rail is responsible for all of the signalling and electrical 
control equipment needed to operate the railway network. Network Rail owns 
over 2,500 stations (344 stations in Scotland) the majority of which are leased 
to and managed by the train operating companies. 
 
Network Rail is under a duty as regards the safety of its railway network. 
Safety and the associated maintenance of the railway infrastructure is our 
primary concern.  In this regard we spend approximately £14 million a day to 
maintain, improve and upgrade the railway infrastructure (Scotland Circa £1.5 
million).  It will be clear from this that access to the railway needs to be 
managed to allow performance to be delivered and have due regard to the 
health and safety of all. Given this, nothing in these draft provisions should be 
capable of undermining the heath and safety of those involved or change the 
existing access arrangements.  

Our Legal and Financial Structure 

Network Rail is a ‘’not for dividend’’ company and all our profits go straight 
back into improving the railway. Our purpose is to deliver a safe, reliable and 
efficient railway for Britain. As a company limited by guarantee, we are a 
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private company operating as a commercial business. We are directly 
accountable to our members and regulated by the Office of Rail Regulation 
(ORR). (The Board runs Network Rail to the standards required of a publicly 
listed company (PLC).  We produce an Annual Report & Accounts and hold 
an Annual General Meeting (AGM). We also publish our Business Plan each 
year – something that very few other companies do.  

Our Members 

Network Rail does not have shareholders – instead we have Members. The 
Members hold the Board to account for their management of the business and 
monitor their standards of corporate governance. Our Members are drawn 
from the rail industry and general public. They do not have any financial or 
economic interest in the company. This means that they do not receive 
dividends, share capital or any other form of payment from Network Rail, 
except for travel expenses.  

Members perform a similar role to shareholders in a plc. This means that they 
review the performance of Network Rail against its commercial and other 
targets as well as industry benchmarks for its provision, maintenance and 
management of the railway infrastructure.  
 
It is their duty to act in the best interests of the business without personal bias. 
They do not make any strategic decisions themselves but hold the Board to 
account for its management of the company. In particular they seek 
assurance from the Board that the necessary processes are in place and are 
being implemented to maintain high standards of corporate governance.  

They monitor the way that Network Rail runs its business by:  

• Receiving the annual report and accounts  
• Attending the company's annual general meeting  
• Approving the appointment or re-appointment of Network Rail's 

directors and auditors.  

Regulated 

Network Rail is regulated by the Office of Rail Regulation (ORR) for our 
stewardship of the railway. 

During 2006, responsibility for railway-related health and safety regulation 
transferred to the ORR, creating a single economic and safety regulator for 
the railway. 
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Funding 

Network Rail is funded by the Department for Transport and Transport 
Scotland. The period of funding is in five year blocks and is called a ‘’control 
period’’. The funders are responsible for setting their required specifications 
for what they want from the railway network. The funding for control period 4 
(2009-2014) is currently in the process of being determined. Both the 
Department for Transport and Transport Scotland have setout their 
specifications and including costs. Network Rail has responded in its Strategic 
Business Plan and we are now awaiting the deliberation of the Office of Rail 
Regulation who will agree the specifications and funding required to deliver 
the outputs. 

Network Rail also receives income through the fares box from providing 
access to the railway infrastructure to the train operators. In addition Network 
Rail generates significant revenue from its property portfolio. 

Regulated Asset Base (RAB) 
 
The current value of railway fixed assets is estimated to be circa £28.30bn. It 
is possible with the agreement of Network Rail and approval of the Office of 
Rail Regulation for other parties to off set the costs of projects against 
Network Rail’s Regulated Asset Base. This is subject to an adequate return 
via Track Access charges or other grant funding. 
 
Financing 
 
Network Rail’s operational and financial transformation since 2002 now allow 
us to raise corporate debt. We have continued to work with the Office of Rail 
Regulation and Department for Transport in developing our plans to raise 
corporate debt in CP4 without a government guarantee. 
 
Corporate debt will: 
 

• consolidate our private sector disciplines, culture and freedom of 
operation; 
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• introduce financial stakeholders whose focus will be on efficiency, risk 
management and long-term robust management of the business 

 
Network Rail’s principal financing vehicle is Network Rail Infrastructure 
Finance PLC (NRIF), a special purpose financing company, which acts as the 
issuer under Network Rail’s Debt Issuance Programme (DIP) and is not a 
member of the Network Rail group, although for accounting purposes NRIF is 
treated as a subsidiary in the consolidated accounts of Network Rail 
Infrastructure Limited. 
 
The DIP is supported by a financial indemnity from the Secretary of State for 
Transport which expires in 2052. As at 31 March 2007, all Network Rail’s debt 
sits under the DIP other than £4.8bn equivalent of medium term notes which 
sit under Network Rail MTN Finance PLC. Within the DIP is a £20bn note 
programme which has been highly rated (AAA by Standard and Poors, Aaa by 
Moody’s and AAA by Fitch). The DIP allows access, through a single platform, 
to the widest possible sources of funding, at the lowest possible cost, 
including the long term capital markets. This gives Network Rail a stable base 
for funding a continuing programme of long term investment in the national rail 
network. 
 
Delivering Success 
 
In the short period that Network Rail has owned and operated the railway we 
have made significant headway and delivered many improvements. We are 
reducing running costs, improving efficiency and safety. By taking 
maintenance in-house we have delivered huge efficiencies – some £200 
million. This has all gone back into the railway.  
 
We are on course to meet our efficiency target of 31% by 2009. Train 
performance is at a 10 year high with 89.9% of trains on time and passenger 
numbers in excess of 1 billion per annum. The railway is safer with accident 
frequency down by 55%. 
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