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1) Model of finance – will leave comment on this particular topic to Local 
Authority colleagues. 

  
2) The provision of such a source of expertise could potentially offer 

significant benefit to Public Bodies.  Access to expert advice at an early 
stage of developing service specification(s) and procurement strategy, 
assessing alternative service options and developing business case(s) 
could shorten each of these processes improving efficiency and 
ultimately reducing cost.  A key question, however, is where will SFT 
source this expertise from and also retain it to secure continuity of input 
over time? 

  
 In addition, how will SFT engage with and exploit existing expertise and 

resources within Public Bodies so that this is not lost? 
  
3) The division of responsibilities between SFT and commissioning bodies 

would require to be carefully defined so that there was no overlap, gap 
or inappropriate transfer of responsibility for delivery.  In essence, 
Public Bodies should retain ownership for developing service 
specification(s), deciding upon a preferred service model, setting an 
affordability envelope, ensuring value for money, and committing to a 
contract for providing the service/building which was being 
commissioned.  In terms of governance, the CEO of the Public Sector 
Body would be accountable to their Board for ensuring that each of 
these processes was carried out appropriately to the required standard.  
This would ensure retention of ownership for the project by the Public 
Body.  The SFT’s role would be to provide advisory services at each 
stage of the processes to an agreed remit, and also to quality assure 
the processes which had been carried out by the public body, and 
would be accountable both to its own Board for the quality of service 
provided to Public Bodies, but also to the Public Body for the quality of 
service provided relative to its agreed remit. 
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