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In supplement to the previous submission made to the Committee and in 
response to the Committee’s request for comment on the three key 
components of the SFT: 
 
i) The Model of Finance. 
 
Existing public bodies are able and do borrow money cheaper than any other 
organisation and at minimal costs. 
 
Local Authority Bond financing will not raise finance any cheaper and they will 
be expensive to create and manage. 
 
Aggregated bonds will cost more. 
 
At present when borrowing money is difficult and only achievable at 
substantial margins over LIBOR for all private and many other organisations, 
Local Government is borrowing at 4.39% (August 2008) clearly demonstrating 
the strength of public bodies in raising finance. 
. 
ii) SFT as a ‘centre of excellence 
 
The capital development programme of the public sector varies enormously in 
type, size, location and timing and much of it requires practical and 
professional specialist expertise embodied in the responsible organisations. 
 
In consequence it is in these organisations that skill enhancement needs to 
take place and should be the priority; if SFT can contribute to that process its 
proposed role in this area should be compared with existing public and private 
organisations that also contribute to this process. More generally, separating 
skill from responsibility is not good practice (See also last paragraph in iii 
below) 
 
iii) The Coordination of Projects to achieve Efficiencies in Risk, Finance 
and Delivery Arrangements. 
 
Considerable care needs to be taken to ensure that the dis-economies of 
scale eg delays in individual projects to meet the need of the grouped 
projects, inflexibility, increased complexity – are not incurred. In consequence 
proposed benefits of ‘coordinating’ projects need to be clearly demonstrated 
before commitment and should be accompanied with a complimentary 
analysis of the benefits forgone. It remains the case that a convoy travels at 
the speed of the slowest ship. 
 



In particular large, combined projects reduce competition and exclude many 
Scottish firms from bidding and participating. 
 
If SFT is to either fund or commission projects for public bodies it should do 
so as a contractor in a formal contractual relationship with the public body to 
ensure that there is a proper chain of responsibility. 
 
Overall, before making a final commitment to this form of SFT and the broad 
ambitions, a detailed business plan with specific targets, timetables, costs and 
incomes should be prepared for sign off by the Government. 
 
I should be happy to expand on any of the above points. 
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