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The evidence shows how a range of opportunities for Capital Investment has been utilised by 
Glasgow City Council over the last 10 years. 
  
In all instances significant capital resources have been delivered yet each case study is unique.  
One underlying theme is that funding from Scottish Government sources has been available in all 
cases and has been supplemented by resources from the City Council. 
  
The examples are as follows:- 
 
Education  

Secondary schools PPP 
With regard to the secondary school estate the Council embarked on an ambitious Public Private 
Partnership – Project 2002. Initial capital of £225m was invested in the project, with the total costs 
over the 30-year life span estimated to be in the region of £1.2bn. The Project delivered 11 new 
build and 18 refurbished schools over a 3-year period and has provided the city with 29 well 
equipped, up to date schools capable of delivering a quality education service for the duration of 
the 30 year contract and beyond. Glasgow City Council has an annual cost of over £40m to cover 
both the capital investment and the running costs associated with these new schools 
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Pre 12 Strategy 
Moving forward Glasgow has expanded its improvement regime to cover the pre 12 establishments 
within the City. The Pre 12 programme to date has an estimated cost of over £240m with 34 new 
build campuses set to replace 88 primaries, 46 nurseries and 7 ASL schools. The £240m is funded 
as follows: 
 

Glasgow City Council/Capital Fund   £92m 
Prudential Framework      £82m 
Capital Receipts       £39m 
Scottish Executive Schools Fund    £27m 

           £240m 
 
The ability to use prudential framework and capital receipts has been critical. 
 
GHA 
In March 2003, the Council transferred more than 81,000 houses to Glasgow Housing Association 
(GHA). As part of the transfer, some £900m of Housing Debt was written off. Before transfer, 
approximately 50p of every £1 paid by tenants in rent went to finance the Housing Debt. At the 
point of transfer, GHA undertook an investment programme amounting to £1.7 billion over the first 
10 ½ years. GHA gave a commitment to transferring tenants that rent would not increase by more 
than RPI for the first 5 years, and by not more than RPI +1% for the next 3 years after that. 
 



Glasgow City Council 

 

Car Parks 

In June 2007 Glasgow transferred the ownership of its off street parking operation to City Parking 
(Glasgow) LLP. This generated a capital receipt of over £40m for the City Council. The LLP is 
undertaking an investment programme for these transferred car parks to the sum of around £5m to 
ensure the car parks are fit for purpose. 
 
Prudential Projects 
The Council has undertaken a number of projects utilising savings to offset debt charges under the 
prudential investment regime.  
 
The majority of this prudential investment has occurred within the pre 12 strategy as noted above.  
 
There are a number of other projects where prudential investment has occurred totalling £2.3m as 
follows: 
 

Dawsholm Bulk Transfer Station   £250k 
Vehicle De-pollution Station   £200k 
Kelvingrove Café     £1.3m 
Markets Waste Disposal at Blochairn £290k 
Mossvale Shop Improvements   £240k 

          £2.3m 
 
Scottish Futures Trust 
The City Council is awaiting further information on the proposed Scottish Futures Trust and in 
particular how Scottish Government Resources and Resources available to Local Government can 
be combined to produce the best outcome. 


