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When it gave evidence on 22 April, Audit Scotland's written evidence included a pie chart which 
breaks down the costs of six PFI schools over the life of those projects. It was asked whether it 
would be possible to produce a similar pie chart for projects funded by prudential borrowing and for 
projected funding under NPD models.  
 
In relation to prudential funded projects, Audit Scotland has stated that it is not aware of any 
significant school projects funded by this route and indeed no very large projects of any kind. Only 
education projects with similar profiles of capital versus revenue and similar time frames would 
make valid comparators for the projects included in the written submission. It concludes, therefore, 
that there are no available projects to provide any further information. 
 
Audit Scotland has replied that any response in relation to the NPDO model has to be 
accompanied by some heavy caveats about comparing information from projects that started at 
very different times when the interest rate environment would have been quite different. 
 
It has received the information below from Argyll & Bute which presents the cost information for the 
NPD schools project in the same way as the information from the earlier Audit Scotland study 
report included in its written submission. It has included the following caveats: 
 

The Argyll & Bute consortium have expressed the view that the information does not 
readily lend itself to comparison with other projects (nor indeed to give a full picture of the 
cost of that project as the cash flows are not discounted) and we would strongly endorse 
those points. In particular Audit Scotland’s earlier report is several years old and there will 
have been movements in the overall interest rate market that could significantly affect the 
balance of financing costs to other costs whichever structure had been adopted to 
finance this particular project. A final caveat is that these figures and those in the earlier 
report are as at the start of projects and it will be some years before firm conclusions on 
the total relative costs of each can be drawn. 

 
Analysis of Contract Costs for 
NPDO   
 Cost over project 
 £000  
   
Setup and Construction 98,732 24% 
Financing 130,525 32% 
Operating Costs  149,753 37% 
Tax 7,408 2% 
Charity 20,140 5% 
   
Total 406,558  
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