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Presenter’s Biography 

Gareth was appointed as a Board Member of Architecture and Design Scotland in 2005 and as 
Scotland’s Healthcare Design Champion in 2006. This important role involves the strategic 
leadership of the NHSScotland Design Champions' Network and providing an overarching vision 
for work we do with NHSScotland and the Scottish Government Health Directorates.  
 
Gareth is an architect in private practice. He set up Gareth Hoskins Architects in 1998.  From early 
competition winning projects such as the Mackintosh Interpretation Centre at The Lighthouse, the 
practice has gone on to win a range of major projects including the £47m redevelopment of the 
National Museum of Scotland in Edinburgh.  The practice's work ranges from arts and heritage 
projects such as the new Architecture Galleries at the Victoria & Albert Museum in London and the 
new Culloden Battlefield Memorial Centre, to challenging social and community based projects 
such as the exemplar Elderly Care & Dementia Home in Edinburgh, The Bridge Arts Centre in 
Easterhouse and Robin House Children's Hospice at Loch Lomond.  Both The Bridge and the 
Children’s Hospice were highlighted as project exemplars within “Building Our Legacy – Statement 
on Scotland’s Architecture Policy 2007”. 
 
The practice's work has been widely published and exhibited, both within the UK and abroad, with 
the practice being featured most recently in major exhibitions in London, Parma and New York. 
 Since setting up, the practice has grown to a team of 37, led by Gareth and a group of 4 other 
directors.  
 
Gareth has won many national awards including:  
 

 ‘UK Health Architect of the Year' at the Building Design Awards 2006;  
 the AJ/Corus '40 under 40' in 2005;  
 the Scottish Design Awards ‘Young Architect of the Year' and ‘UK Young Architectural 

Practice of the Year' at the Building Awards, both in 2000;  
 The Bridge Arts Centre, Easterhouse, received the Roses Award 2007 and the BCI 

Regeneration Award 2007 and was the only Scottish building to win the RIBA National 
Architecture Award and to be nominated, in 2007, for the ‘Prime Minister's Better Public 
Building Award’. 

 
Current projects include a school and concert hall in Shetland, the redevelopment of the National 
Museum of Scotland and the development of a major new mixed use scheme within Edinburgh’s St 
Andrew Square. 
 
Gareth is also an RIBA Advisor and Awards Assessor, Director of the Charles Rennie Mackintosh 
Society and contributor on various publications including, most recently as co-author of Design for 
Dementia for The Oxford University Press.  
 
Briefing Paper 

Introduction 

The Scottish Government’s Infrastructure Investment Plan, 2008, states: 
 “In developing Scotland’s infrastructure, the Scottish Government recognises that good building 
design should be responsive to its social, environmental and physical context. It should add value 
and reduce whole life costs. …. Equally important to the design of individual buildings is the design 
of sustainable places. Well-designed buildings and places can revitalise neighbourhoods and cities; 
reduce crime, illness and truancy; and help public services perform better. “  
 “…it can be seen that assets created some 30-40 years ago have not always provided the length 
of good service anticipated at the outset. … It is vital that key national and community assets … are 
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fit for purpose not just when built but throughout their economic lifecycle if they are to provide good 
value.” 
 
Architecture and Design Scotland (A+DS) has provided comment to the Parliamentary Inquiry on 
Capital Investment, and on the Government’s Consultation on the Scottish Futures Trust, regarding 
the cultural and procedural changes needed across procurement routes to deliver such aspirations.  
Our recommendations are based both on the lessons learnt from three years of operation, 
particularly in reviewing school designs and working with public sector clients such as Health 
Boards, but also from the professional experience of our Board Members and the broader A+DS 
family. Our overriding conclusion is that Public Procurement has become all about the 
‘HOW’, with insufficient focus on the ‘WHAT’ and the ‘WHY’. 
 
Lessons Learnt 

“It is disappointing that the majority of schools reviewed in that period fall below the quality which 
Parliament foresaw in the Architecture Policy – despite the best intentions and the good quality 
published guidance”  
 Excerpt from A+DS School Buildings Briefing Paper 
 
“[Firm Foundations]… together with SPP3, Planning for Housing, and the National Planning 
Framework 2008, presents an important opportunity to plan for housing in an integrated and 
effective way: avoiding past mistakes, creating thriving communities. This will not be achieved by 
working to lowest cost denominators. 
 Excerpt from A+DS response to Firm Foundations Consultation 
 
 “The client team described the situation where the preferred development option, which delivered 
the best environment with the least disruption and at lower cost and risk, was likely not to be 
affordable in revenue terms.  This may result in the Board choosing an approach that will take 
longer to deliver (impacting operational efficiency and patient care over a greater period), cost 
more to build and have greater cost uncertainty.” Excerpt from an A+DS Design Assessment 
Report 
 
“At this stage, Architecture and Design Scotland has particular concerns about ‘using a greater 
degree of standardisation based on exemplar, energy efficient, sustainable designs to meet public 
authority requirements.’ (question 4) … We recognize that there can be some benefits and 
economies of scale in appropriately repeating small components of a design.  However, larger 
scale repetition and the commissioning of ‘clone’ buildings across Scotland is contrary to the 
principles contained in The Policy on Architecture and Designing Places and A+DS would oppose 
such a proposal.”   Excerpt from A+DS’s response to SFT Consultation 
 
Recommendations 

We recommend that the review examine funding and procurement methodologies against the 
following three broad principles: 
 
1.0 Policy and delivery should be linked. 
Policy makers, and those with an overarching responsibility for the delivery of design quality by the 
Scottish Government, should be accountable for the delivery, by public bodies, of such quality.  
Their responsibility should go beyond the production of guidance to include responsibility for the 
impact that guidance has on investment.  
 
2.0 Public leadership of procurement processes. 
Public procurement should value and deliver well designed environments that support our 
communities and public services and thus realise the full potential of capital investment.  From our 
work and involvement in projects we note the following areas for improvement: 

 Client bodies need to recognise and understand that a development is not “fit for 
purpose” unless it supports both the sustainable development of the community in which it 
sits and the health and wellbeing of its users. These broader qualitative issues should be a 
key objective of the commissioning body, and one in which the public has a voice. 
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 The opportunity, through good design, to increase efficiency and reduce the cost of 
running a public service needs to be understood and capitalised upon.  This will require 
strategic design skills to be targeted at appropriate points in the procurement process to 
ensure that the investment realises the broadest and best impact. 

 The client body should control the execution of the project to ensure that quality is 
delivered. Transferring responsibility for quality to those less motivated in the wider public 
interest makes the delivery of these broader objectives more difficult to achieve.  Further, 
reducing the access of the client (and stakeholders) to the designer can be an obstacle to 
the constructive dialogue that assists designers in responding to the client’s needs and 
aspirations. 

 If the public sector client is to take a leadership role in procurement then project teams 
must be suitably resourced and trained. Client teams need to have the skills to plan and 
control the stages of the process by which it is delivered.  This requires leadership at the 
highest level to ensure that quality is an objective given to the team, but also that senior 
people within the client team have a professional design education so that they have the 
confidence and skills to make judgements on such issues.   

 
3.0 Procurement processes should recognise and value design quality. 
An understanding of the value and contribution that a well designed environment can make to 
service delivery and the wellbeing of the wider community is key in effectively targeting investment.  
We recommend that long-term qualitative objectives are given prominence in the following 
processes: 

 Project Initiation: the earliest documents describing the required outcomes of the project - 
the criteria against which the success of the project, and therefore the client team, will be 
assessed – should include quality as a required outcome. 

 Financial modelling of business cases: criteria should be developed to allow the value 
of a well designed environment to be quantified and recognised in financial assessments, 
particularly in relation to offsetting any revenue costs that may be seen as a bar to capital 
investment. 

 Project review systems: these should include an assessment of the potential of the 
project to deliver an outcome of quality so that long-term best-value can be more readily 
realised and more properly planned for - thus reducing the risk of cost and programme 
over-runs. 

 Competitive selection procedures:  these currently include assessment of both quality 
and cost aspects of a bid, however the quality of the end product is often only a small 
proportion of the total score due to the number of other factors that are included in the 
quality section and the weighting of these elements.   
We recommend that design quality be a separate and prominent part in the assessment of 
bids  
i.e. “quality:cost” ratios would be replaced by “design:delivery:cost” ratios. 
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