
SUBMISSION FROM STANDARD LIFE 
 
This evidence has been submitted by Standard Life a major asset managing 
company headquartered in Edinburgh and operating across the 
globe. Established in 1825, Standard Life provides life assurance and 
pensions, investment management, banking and healthcare insurance 
products to over 6.5 million customers worldwide.  
 
1. Heng An Standard Life Background 
 

• Standard Life partnered with TEDA Investment Holding Co. Ltd, a 
Chinese government agency responsible for the economic 
development of Tianjin, to set up the 50:50 joint venture Heng An 
Standard Life (HASL) in 2002. 

  
• HASL has a registered capital of RMB1.3b (approximately £130m), 

making it one of the most heavily capitalised joint venture insurance 
companies in China. 

  
• To launch the business in 2004, Standard Life seconded 20 staff from 

Edinburgh to HASL’s headquarters in Tianjin in order to develop 
HASL’s operations.  Standard life staff built the Actuarial, Finance, 
Claims, IT, Sales and Marketing teams. 

  
• Today HASL is a top 5 foreign insurance JV in China in market share.  

It is established in 7 provinces and 25 major cities with more than 
5,000 employees and sales staff. 

  
• HASL distributes a range of individual savings, investment and 

protection products, as well as group protection products, through its 
own sales force, through banks and brokers, and is a top 3 player in 
the group pensions business.  

  
• Standard Life remains committed to grow its China business, and to 

help build relationships between Scotland and China. 
  

• The First Minister and Finance Secretary of Scotland officiated the 
openings of HASL’s Beijing and Shandong branches in 2006 and 2007 
respectively.  The First Minister visited the Beijing branch recently.   

 
2. Standard Life and China 
 

Overview 
 
Standard Life’s presence in Asia goes as far back as 1847. As a company 
we have always recognised the potential of investing in the Asian markets. 
Following the launch of our joint venture in 2004 we have continued to 
grow our business by expanding geographically into new provinces. 
 



We are currently in Tianjin, Qingdao, Beijing, Shandong, Jiangsu, 
Liaoning, Sichuan and Henan. 
 
Positive/Negative Experiences 
 
Positive 
 
• With the right relationships in place China is open to new ideas and 

keen to work towards international standards.  
 

E.g. Last year Standard Life suggested to the regulators that it would 
be beneficial to the insurance industry to consider contract-based 
pension schemes, to compete with trust-based pensions not currently 
open to foreign players.  The regulators have been positive in their 
consideration.   

 
Negative 
 
The restrictions on JVs in China: 
• Foreign life assurers need domestic company partners 
• Maximum shareholding is set at 50% 
• Only 2 branches are allowed to be opened a year (unwritten rule) 

 
3. Scotland’s China Plan 

 
Points of Agreement 

 
• Standard Life agrees in principle that it is important to manage 

Scotland’s reputation as a distinctive global identity, but recognises that 
there are advantages, especially for financial services in remaining 
linked with the rest of the UK, especially from a competitiveness 
perspective. The Chinese see us as a British company, and are 
attracted to the City of London as a major financial centre.  
Emphasising our distinct Scottish identity serves our purposes 
sometimes, but on other occasions, may dilute the message.  (Point 
11) 
 

• Standard Life believes that having major companies headquartered in 
Scotland increases the credibility of Scottish companies going global. 
Encouraging greater internationalisation of Scottish companies in 
China is integral to Scotland’s success. (Objective 5 & 6) 

 
• Standard Life agrees that it is essential to create attractive conditions 

for talented people to live, learn, work and remain in Scotland. As a 
global financial services provider Standard Life is always looking to 
recruit talented individuals and to retain their skills. The bigger the 
talent pool the easier it will be to accomplish this. (Point 11) 

 
• Standard Life is fully supportive of increasing Chinese language 

learning and learning about China in Scottish schools. This will allow 



global businesses such as Standard Life to recruit highly skilled 
individuals from within Scotland rather than sourcing talent from 
outside the UK. (Point 17) 

 
a. Financial Services 

 
• Standard Life welcomes the suggestion that Scotland’s expertise in 

the banking, insurance, fund management sectors will continue to 
be promoted.  

 
• During this period of rapid growth, we have a 5-10 year window to 

engage with China and cement relationships, while it is still open to 
learning from the west. Scotland has to take action now. 

 
• With the reputation of UK financial services being severely affected 

recently, it is also imperative that the credibility of the UK financial 
services sector is rebuilt in China. Fortunately up to this point 
Standard Life has not been affected like the banks and our 
reputation has not been damaged so far. 

 
b.  Areas to Consider 
 

i.  How do we in Scotland make it easy for our companies to enter the 
China market? Companies need practical help in finding suitable 
partners, setting up high level meetings and navigating the Chinese 
culture.  

 
It is essential that agencies like SDI are influential in China, in a 
position to retain relationships both in Scotland and China, promote 
trade and tackle issues with the relevant bodies.  
 
With regards to the fund management industry we are aware that 
SDI has played a key role in bringing this group together and we 
would suggest that further collaboration and networking is 
necessary. 
 

ii.  The Scotland Strategy is fundamentally unique to Scotland but it 
should also act as a single piece of a much larger jigsaw. The UK-
China strategy and the various institutions that support it such as 
the Treasury, the British Embassy and the UK Trade and Industry 
are crucial when considering the whole piece. With this in mind how 
can SDI help to act as a one-stop shop for Scottish companies to 
be more plugged into these organisations?  

 
It is also important to note that the Chinese central government is 
driven down from the top as is the case in the UK. Relationships 
should therefore reflect this structure but potentially this could allow 
Scotland more scope to engage with the Chinese regional 
governments as well as the core government departments. 

 



iii.  It is essential that major players in the market are encouraged to set 
up their headquarters in Edinburgh in order to consolidate the city’s 
influence as a leading financial services hub in the UK, second only 
to London. Better transport links and favourable living standards will 
ensure that Edinburgh can attract talented individuals. 

 
iv. The Scotland Plan has designated Shandong province as its core 

area of focus. Standard Life would encourage Scotland to consider 
closer cooperation with Tianjin, which has been designated by the 
central Government as the economic centre of the North for the 
next 5 years and probably beyond. We expect to see rapid growth 
in Tianjin just like there was in Shenzhen in the 80’s and Shanghai 
in the 90’s. 

 
On a micro level Standard Life has helped the Scottish education 
community by introducing other companies to Tianjin. Scottish 
Financial Enterprise and Edinburgh Napier University are both 
members of a consortium proactively engaged in China and we are 
proud that Standard Life was able to help forge these relationships. 
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