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ENTERPRISE AND LIFELONG LEARNING COMMITTEE

AGENDA

14th Meeting, 2001 (Session 1)

Tuesday 8 May 2001

The Committee will meet at 2pm in Committee Room 1, Committee Chambers,
George IV Bridge, Edinburgh to consider the following agenda items:

1. Declaration of Interests:  New Committee members will be invited to declare
any relevant interests.

2. Item to be taken in private:  The Committee will consider whether to take Item
7, and all subsequent discussions of the Budget report, in private.

3. Budget 2002-2003: The Committee will take evidence on the Department’s
budget for the Year 2002-3 from—

Alasdair Morrison MSP Deputy Minister for Enterprise, Lifelong Learning
and Gaelic

4. SHEFC Teaching and Research Funding Inquiry:  The Committee will take
evidence from—

Hugh Thomson Director, Research and Consultancy Services,
University of Strathclyde

John McClelland Chair, Technology Ventures Scotland
Douglas Mundie Chief Executive, Technology Ventures Scotland
Nelson Gray Business angel

5. SHEFC Teaching and Research Funding Inquiry: The Committee will consider
a paper on the specification for an adviser.

6. Lifelong Learning Inquiry:  The Committee will consider a paper on the inquiry
remit and the specification for an adviser.

7. Budget 2002-2003:  The Committee will consider the contents of its report.
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Simon Watkins
Clerk to the Committee

Room 2.7, Committee Chambers
Ext. 0131 348 5207

*************

The following papers are enclosed:

Agenda Item 3
Scottish Executive response to Committee request for information           EL/01/14/1
Finance Committee Pro-Forma Guidance Budget 2002-2003 Stage 1       EL/01/14/2

Agenda Item 4
Submission from Hugh Thomson, Director of Research and
Consultancy Services, University of Strathclyde           EL/01/14/6
Submission from Technology Ventures Scotland           EL/01/14/3

Agenda Item 5
SHEFC Teaching and Research Funding Inquiry Paper           EL/01/14/4

Agenda Item 6
Lifelong Learning Inquiry Paper                               EL/01/14/5
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Enterprise and Lifelong Learning Committee

Meeting 8 May 2001

Budget 2002-2993

Agenda Items 3 and 7

At its meeting of 24 April, the Committee took evidence from Douglas Baird, Team
Leader Enterprise and Lifelong Learning Finance Team and David Wilson, Head of
Enterprise Networks and Tourism Division, Enterprise and Lifelong Learning
Department.  The Committee requested the following additional information:-

1. Evidence of consultation undertaken with parties affected by the ELL
Department’s budget;

2. Information on the funding of the Scottish Higher Education Funding
Council, the Scottish Further Education Funding Council and the Student
Awards Agency for Scotland in terms of cost per student;

3. Supplementary information explaining the sharp forecast rise in the
Scottish Renewables Obligation budget;

4. Fuller detail on the forecast budget figures for Energy Efficiency;

5. A breakdown of Highlands and Islands funding to explain the real terms
drop of 2% in their funding;

6. An update on the progress to date towards the target of delivery of 90,000
Individual Learning Accounts by Scottish Enterprise and 10,000  Individual
Learning Accounts by Highlands and Islands Enterprise during the year
2001-2002;

7. Further detail on the funding for the Scottish Further Education Funding
Council identifying the proportion of that budget to be spent on capital
items;

8. A breakdown of the administration budgets for Scottish Enterprise and
Highlands and Islands Enterprise;

9. In relation to the funding of the Scottish Further Education Funding
Council, an analysis of the impact of using a hypothecated budget method
rather than budgeting by actual student numbers;

10.  Further statistical information wherever available on budgets as they
relate to issues of gender, ethnicity and disability;
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11.  A breakdown of the “Miscellaneous” budget explaining the sharp forecast
rise;

12.  Information on the overall pass rate for Modern Apprenticeships; and

13.  A breakdown of the allocation of the further funding of £200M to the
Scottish Executive as this is allocated to the Enterprise and Lifelong
Learning Department.

The Scottish Executive’s response to this request is attached.  The Scottish
Executive advise that their responses to requests numbered 5 (administration
budgets of S.E. and H.I.E.) and 10 (breakdown of budgets on basis of gender,
ethnicity and disability) will be fully addressed in a later written communication to the
Committee.

The Committee also asked for a breakdown of the funding of the SQA.  An extract of
SPICe Research Note RN00/81 is enclosed which includes a summary of the
funding of the SQA.

Under agenda item 3, the Committee will take further evidence from Alasdair
Morrison MSP, Deputy Minister for Enterprise, Lifelong Learning and Gaelic.  Any
additional information requested during this meeting may be followed up in
correspondence.

A copy of the Finance Committee’s pro-forma guidance to subject committees for
stage 1 of the budget consideration is enclosed marked EL/01/14/2.

Under agenda item 7, the Committee will consider the form and content of its report
to the Finance Committee.

The Committee’s final report will be agreed at meeting 15 on 30 May 2001.

Simon Watkins
Clerk to the Committee
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FINANCE COMMITTEE PRO-FORMA GUIDANCE
2002/03 BUDGET: STAGE 1

As the first stage of the annual budget process, the terms of which have been
approved by the Parliament, the Enterprise and Lifelong Learning Committee is
asked to consider and report on the future spending priorities of the Scottish
Executive. The Scottish Budget, the annual expenditure report sets out the
provisional expenditure plans for 2002/03.

The report should be completed and returned to the Clerk of the Finance Committee
no later than 31 May 2001.

In considering the relevant chapter(s) of the annual expenditure report for 2001/02,
the  Committee is asked to respond to the following questions.

A. General

1) How does the annual expenditure report compare with last year’s budget
documentation, Investing in You and Making a Difference for Scotland, in terms
of—

a) Readability and cohesiveness
b) Robustness of expenditure figures (for year on year comparisons)
c) Adequacy of explanations for substantial changes in funding allocations and

exceptional changes in departmental performance

2) What consultation has the Department undertaken in compiling its chapter of the
annual expenditure report?  Have the results of any consultation been made
available to the Committee?

3) Is the Committee satisfied that there is clarity on the effect of departmental
policies for men and women?  What progress has the Department made in
equality-proofing its policies?

B. Departmental Performance

4) Is the Committee content with the strategic direction of the Department as a
whole (and its component divisions/ agencies)? Is the Committee satisfied that
the Department’s key aims for policy outcomes are set out in the Annual
Expenditure Report?

5) Does the Committee concur with these aims?

6) Are there (timed) objectives and targets to underpin these aims?  Where a
timeframe has been expressed which goes beyond 2001/02, has an interim target
been stated?



7) In light of the extra funding resulting from the Comprehensive Spending Review
last year, what evidence is there that this has resulted in the Department’s
objectives being raised?

8) Does the Committee consider that the achievement of objectives and targets
listed in the annual expenditure report will result in the intended policy outcome
being achieved?  Is the Committee satisfied it understands why and how
departmental targets were arrived at?  What modifications, if any, does the
Committee wish to recommend in terms of the objectives and targets?

9) Is the Committee content that adequate mechanisms are in place to monitor
whether the objectives and targets are being met?

10) How did the Department perform in relation to the targets that were included in
Investing in You?  Where targets have not been met, is the Committee satisfied
why this is the case?  What measures has the Department put in place to
address the situation?

C. Funding Allocations

11) If the Committee is content with the aims and objectives of the Department but is
not confident that the funding allocation is adequate for the aims and objectives
to be met, what changes in funding allocation for 2002/03 does the Committee
recommend?

12) Similarly, if the Committee recommends that the Department should alter its aims
and objectives, how should resources be allocated in 2002/03 to meet these
proposed revisions? The Committee should make it clear whether it considers it
is possible to revise the funding arrangements and keep to the proposed total
departmental figure.

13) The Committee should state which areas of the Department would benefit most
from any additional expenditure that may become available, either during
2001/02 or for 2002/03.
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Technology Ventures Scotland

Executive Summary

? Technology Ventures Scotland is jointly funded by SHEFC and SE-N, in a strategic

role across Scotland to bring business and the research base closer together.

? The processes of commercialisation are complex, but reasonably well understood.

TVS’s role is to identify where there are barriers, and issues, preventing greater

Knowledge Transfer from the Research base to business, and to recommend action

to overcome these.

? Venture Capital is just one part of this jigsaw, and issues exist not just in its

availability at an early, high risk, stage of company development, but also around the

ability of companies to be “investor-ready” at an early stage.

? Five star research is reasonably well connected with global companies, and it is often

from where spin-outs/start-ups from Universities can be generated.

? Existing Scottish business has difficulty finding access to such research, and often

lacks the resource to utilise the expertise fully.  Many Universities would have

difficulty managing a flood of enquiries from SME’s without additional resources.

? Improved awareness of what research is being undertaken, and where expert help

exists, is necessary both electronically, and through better interaction between the

two parties.

? SHEFC’s proposal to introduce a permanent, recurring, funding stream for

Knowledge Transfer is to be welcomed as one additional initiative in stimulating

draw-through from relevant research to business.

Appendices

Appendix 1: Technology Ventures Scotland’s mission (leaflet)

Appendix 2: The members of TVS Advisory Board

Appendix 3: The Processes of Commercialisation of Research

Appendix 4: Technology Transfer model in Scotland



Submission to Enterprise & Lifelong Learning Committee

Tuesday 8th May 2001

Technology Ventures Scotland

1. Background to the formation of TVS

1.1 Established in 2000, following the report of the Knowledge Economy

Taskforce “Scotland: Towards the Knowledge Economy” (April 1999), and funded

jointly for three years by the Scottish Higher Education Funding Council (SHEFC)

and Scottish Enterprise (SE-N), Technology Ventures Scotland has a key strategic

role across Scotland to bring business closer to the research base.  Set up as an

independent private company, limited by guarantee, TVS works through an Advisory

Board, which is composed of a cross-section of interested parties, uniquely bringing

together collaboratively Government Departments, SHEFC, SE-N, the Universities,

CBI-Scotland, and other parties who support business development (see Appendix

2).  Issues raised through TVS’s work are discussed at the Advisory Board, and

action is recommended and endorsed from there.

1.2 To date, TVS has concentrated on understanding the wide range of outputs

from Scotland’s Universities and the SABRI’s and how their research may be

relevant to business.  At one level, the excellence of Scotland’s research is

acknowledged widely, and the interface between five star research and global

companies reasonably effective.  Spin-outs and start-ups from Universities are

increasing in particular sectors, but the access to high risk capital at the early seed

stage remains a problem.  It is not just a problem of funding availability; many

companies are simply not as “investor-ready” as they need to be, when first seeking

capital.

2. Knowledge Transfer

2.1 The need to involve existing Scottish businesses with new technology is also

important – and that may not be something that the five star departments can do

easily.  The needs and timescales of business and research are very different – and

a physical gap also exists between the two communities.   Many of the “post 92”



Universities, with three star research departments, are currently better aligned to the

needs of business – they are faster to react when asked for help, they are flexible

about what they offer, and competitive in seeking new income.

2.2 If change is sought in the long–term in Scotland, to transfer new technology

into commercial applications on a sustainable basis, then today’s interface between

business and research is inadequate.  The business base needs help in approaching

the research base, and there needs to be a clear method of showing what research

is being undertaken, where.  Only by working together initially on relatively short-

term projects will the trust and understanding develop that would encourage

business to invest more in R & D.

2.3 The Research base needs to make itself easier to approach, to become more

accessible, and to take real ownership of the contact with business.  This will take

time and new resources – both capital and human – to make the interfaces effective.

It is interesting to note the role that the Defence Diversification Agency (DDA) plays

in creating easier access to the research of the Defence Evaluation and Research

Agency (DERA).

2.4 There are some interesting examples in the Highlands of how new

businesses can be developed through close interaction with existing SME’s.  There

is no indigenous research base in the Highlands yet, although the University of

Highlands & Islands is being developed, and at least three other Universities (Heriot-

Watt, Stirling, and St. Andrews) are active in particular fields of research.

2.5 Support in the Highlands has been channelled into helping SME’s develop

ideas that would otherwise have been stifled through limited resource.  Already, an

applied research unit has been established around one project and two possible

spin-outs developed.  Lessons on how to make research relevant to business needs

can be learnt from here, and applied elsewhere.

3. Knowledge Exchange Mechanisms:

3.1 The need to make research projects visible to a wider audience should not be

diminished.  Without a greater understanding of where expert help lies, matching

business needs to academic expertise will prove to be patchy in its success.  SHEFC

has almost completed its investment in Phase 1 of the Scottish Research Information



System (SRIS), which began the creation of a database on which all SHEFC funded

research projects in the public domain, and expert help, could be accessed.

3.2 In the Scottish Executive Report on the “Knowledge Economy Cross-Cutting

Initiative” (February 2001, para 9.14), TVS is challenged along with Scottish Institute

for Enterprise (SIE) universities, and Connect, to create an online exchange

mechanism to make industry “pull” and knowledge transfer more effective.  An initial

meeting with SIE and SE-N has been held, and work is now planned with SHEFC to

develop SRIS to meet the needs of all parties more universally.

3.3 TVS’s redesigned website already has a section devoted to research, and

access to the SRIS pilot site can be made through it.  Links also exist to the National

Research Register (NRR), which provides access to all research work in the National

Health Service, across the UK.

3.4 To create a complete picture of Scottish research however, it would require

inclusion of SERAD funded research through the SABRI’s and perhaps even BBSRC

funded research as well.

4. Summary

4.1 In summary, TVS welcomes the SHEFC proposal in their “Review of

Research Policy & Funding: Second Stage Consultation” to set up a “permanent,

recurring, Funding Stream for Knowledge Transfer”.  Properly applied, it could act as

a part of the stimulus needed to focus academic activity on relevant areas of

research, and to encourage academics to devote more time to meaningful interaction

with business.

4.2 However, stimulus for business will also be required to attract their interest,

and proposals have been made to the Science Strategy Review Group on possible

measures here.

4.3 It is important to understand also how other European countries have

incentivised their businesses and research bases, and work through Strathclyde

University (the USINE project) will be reporting on this later in 2001.
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Enterprise and Lifelong Learning Committee

Meeting 8 May 2001

Specification of Adviser for SHEFC Inquiry

At its meeting on 24 April the Committee agreed in principle to pursue the
appointment of an adviser to assist the committee in its current inquiry into SHEFC’s
reviews of funding for teaching and research.

The inquiry is examining SHEFC’s proposals, which have aroused considerable
opposition within the sector, and is taking the opportunity to consider in particular the
link between university research and economic development. The Committee has
will produce a report in September 2001, which will allow its findings to be taken into
account by the review which is being undertaken by the Scottish Executive.

It is proposed that the role of the adviser would be primarily two fold:

1) to digest and summarise the written representations received by the committee.

2) to prepare the first draft of a report for the committee, based on initial discussions
with the committee.

The adviser would be required for a maximum of 14 days on the standard rate for
advisers. This would allow an expert to be appointed using the fast-track procedure,
subject to Bureau approval, and to be in place before the summer recess.

A proposed specification for the adviser is attached. Should the Bureau agree to the
proposal, the Committee will then select an order of preference for an adviser based
on a long leet produced by SPICe. Given that members may wish to have a frank
discussion of the merits of various individuals, it is proposed that this be undertaken
in private.

Recommendation:

The Committee is invited to:

i) Agree the specification for an adviser

ii) Agree that any discussion of the choice of adviser be undertaken by the
Committee in private.

Simon Watkins
Clerk
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Enterprise and Lifelong Learning Committee

SHEFC Reviews Inquiry

Specification for Appointment

Background

The Enterprise and Lifelong Learning Committee has agreed to conduct a short
inquiry into the review of funding for teaching and research, currently being
undertaken by the Scottish Higher Education Funding Council (SHEFC). SHEFC’s
proposals, which are currently out to consultation, have aroused a lot of opposition.
The Committee is examining these proposals, as well taking the opportunity to focus
on the role of universities in research and particularly commercialisation.

Adviser Duties

To assist the committee in aspects of its inquiry into the Scottish Higher Education
Funding Council Training and Research Review and to provide expert advice. In
particular to assess and summarise written evidence provided to the committee and
to prepare a first and subsequent draft reports under the guidance of the committee.

Expertise

The individual should be have recognised expertise in the field of higher education or
lifelong learning in Scotland.

Conditions

Although the Committee does not completely exclude the possibility of utilising an
academic currently employed by a Scottish higher education institution, it is
disinclined to use one with a significant direct interest in the outcome of the SHEFC
review. The expert should not currently or recently, be heavily contracted to SHEFC,
or have been involved in the review to date.

Reporting

The adviser would report to the Committee through the Clerk.

Commitment

It is proposed that the expert appointed provide the equivalent to fourteen working
days advice. As a guide, this would be composed as follows:
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Preparation 1
Initial briefing meeting 1
Written evidence 4
Preparation of 1st draft report 4
Attendance at Committee 2
Report Revision 2

The adviser would be employed at the earliest possibility, probably June 2001, and
their appointment would last until October 2001. The adviser would require to be
available to contribute a significant amount of work during the summer recess, when
the first draft report will require to be prepared.

1 May 2001
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SUBMISSION TO THE ENTERPRISE AND LIFELONG LEARNING COMMITTEE

BY: HUGH THOMSON
DIRECTOR OF RESEARCH AND

CONSULTANCY SERVICES
UNIVERSITY OF STRATHCLYDE

Background

The Research and Consultancy Services Office was established by the University of
Strathclyde in March 1984 to ensure that the external funding of research and consultancy
projects was established on appropriate terms and conditions, to commercialise research
results, and to work with academic staff to develop the University’s research base.

The Office is required to provide services to academic staff while looking after the
University’s wider interests.   Commercialisation is regarded as an integral part of an
academic’s research activities.   Successful commercialisation depends both on high quality
research in the first instance, followed by a sustained period of work in the commercial phase
by an enthusiastic and well motivated academic who is able to conduct himself or herself in a
business-like way.   The role of the Research and Consultancy Services Office (RCS) is to
provide professional support and to ensure that the academic entrepreneur is as successful as
possible.

This relationship between RCS and academic researchers has played a significant part in
creating an academic community at Strathclyde University which is aware of, and
comfortable with, commercialisation activities.

In 1984 the University’s Court had the considerable foresight to minute that academic staff
were to be encouraged to spin out companies to commercialise their research results, and
undertook that they would be supported.  In the same year Court established the Business
Ventures Group (made up of business and professional members of the Court and the senior
officers of the University) to provide that support, to ensure that each new company was
appropriate and soundly based, and to further ensure that the University’s legitimate interests
were taken into account.

The University currently has an annual research expenditure (external funding) of £21.8m.
Its royalty income at present is £1m p.a. and it is forming 4 spin out companies per annum.

Since 1984 the University has earned in excess of £30m of royalties, and for the last 15 years
has averaged £2m per annum.   Also since 1984, 32 spin out companies have been formed by
academic staff with the help of RCS

Allowing for the fact that the top performing US Universities are very much larger than
Strathclyde University a pro rata comparison (i.e. expressed as per $1m of research
expenditure) Strathclyde University comfortably out performs the average performance of the
top 11 U.S. Universities. (I.e. royalty income 65% higher, spin out companies by academic
staff 800% higher).
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RCS has constantly broken new ground.  Not only were radical technology transfer policies
put in place as early as 1984, but it was the first office of its kind to employ a full-time
professional (in 1985) to develop the use of European funding for research, and also was the
first office in a UK University to employ a full-time professional to engage in patenting and
licensing.

It is worth mentioning that offices such as RCS (and there are a number in Scotland) have
been operating for 15 to 18 years (17� in our case) and have built up a substantial skill base
and knowledge in commercialisation activities which is unique.   In RCS, officers are
engaged in patenting and licensing processes every week of the year, and likewise are
handling every aspect of company formation week in, week out.   And this is in the context of
having to work both within the teaching and research environment of the University and the
business environment of a broad cross-section of industry and commerce.

The Present Situation   We are seeing a rapid growth in commercialisation activity.   The
growth is not just in terms of the volume of commercialisation opportunities, but also in the
quality of commercial deals and the increasing complexity of deals.   The latter results from
the growing sophistication of investors and corporate partners, and the Universities, in trading
with high technology opportunities.

There is a growing realisation, at last, that a knowledge economy is not just a function of a
high quality research base, and its outputs, being pushed towards Scottish companies.   There
also has to be a knowledgeable, highly motivated market for new technologies which is
capable of accepting and using the outputs of the University sector – both research results
and  graduates.

The long-standing myth that the Scottish Universities were awash with products which
simply had to be sold to local companies by commercialisation teams is also being dispelled.
In reality, universities have very few near-market products.   On average, a research result is
7 or 8 years away from market, i.e.  universities are selling enabling technologies, not
products, and this means that the creation of a home market for such enabling technologies is
no easy matter and requires considerable insight and understanding.   Few Scottish companies
are ready and willing to commit to the considerable risk and expense of taking several years
to take a new technology to market.

This is why the Proof of Concept Scheme, and the University Challenge Funds are so
important.   Prior to their existence, the Universities had great difficulty in finding sources of
money to plug the post-Research Council, pre-corporate funding gap.   Strathclyde University
uses both Proof of Concept and Challenge Fund monies to reduce the time-to-market of its
new technologies by a year or two.  In so doing, esoteric research results can be developed
into more easily assessable opportunities.  Both sources of finance are avidly sought by
academic staff.

Both schemes also give academic staff a longer period of time to consider whether or not to
form a spin out company, and if so, to begin to plan both it and their own role within it.   This
is important and leads to higher quality companies with academic staff more likely to build a
management team within which they play an appropriate part.
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SHEFC’s Professionalisation of Commercialisation funding was also timely as it allowed
RCS to rapidly expand its marketing and business development staff to keep pace with rising
demand and expectations.   One of the best features of this source of funding was that
universities were allowed to specify their own requirements, and so use the funds in a variety
of different ways.

Strathlclyde University is a member of the Scottish Institute for Enterprise (Science
Enterprise Challenge).  Its Tom Hunter Centre for Entrepreneurship is already providing high
levels of very high quality education and training, and RCS is preparing itself to support a
rapidly growing stream of students, recent graduates, contract researchers, as well as
academic staff who will wish to form companies.   This development will place considerable
demands on the external network of new company support agencies and organisations in both
the public and private sectors, and one of the current tasks of RCS is to help make sure that
that support is available when required.

Strathclyde University, and its RCS team, understand very well that the Knowledge Economy
is not going to grow at a satisfactory rate simply by knocking on the doors of Scottish
companies and engaging in traditional selling – or by using the more modern format of
creating websites and databases and waiting for Scottish companies to use them.

An effective way of achieving Knowledge Economy growth is to select areas of research
where there is a good prospect of commercialisation trade, ideally in relatively near-to-
market technologies, and to create fundamental research – commercialisation – incubation
facilities within one facility, to create a seamless continuum without demarcations.   Such a
facility has to provide an attractive research environment for academic staff, in which they
retain their academic freedoms.  It also includes a commercial team (probably as a limited
liability company) which attracts contract research development, undertakes the near market
work of product development and design, prototyping, and pilot manufacturing.   The
incubation facility allows both academic staff (and students) and commercial staff to spin out
companies with the support of the commercial team, and it attracts spin-in companies (or
high tech parts of them) which rent space for say 12 months in order to take up the new
technology through working collaboratively with the commercial team and academic
researchers.   Spin-in companies from outwith Scotland may be persuaded to establish
themselves in Scotland to be close to the source of the technology, and to have access to the
source of valuable graduates.

The Compound Semiconductor Technologies Ltd. centre in the West of Scotland Science
Park is one such example.  Its spin-out and spin-in companies have already attracted c. $20m
of investment (which is being spent within the West of Scotland), and CST Ltd. is currently
raising £6m from venture capitalists to grow its own facilities.   Strathclyde University's (with
Glasgow University) planned E-Institute has been designed on the same principle.

The Future.   There are a number of clearly identified tasks in which RCS in concert with
many other players must engage in order to achieve real progress.

(i) Shift the emphasis from spin-out companies from being sourced from
academic staff alone.   We need to get to the point where a much greater
number (per annum) of start-up companies are being created by our recent
alumni, students,  and contract research staff.  If we could achieve 15 such
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start-ups for every one academic staff spin-out, we would have a Boston-like
business community in Glasgow.   That is the one major differentiator
between Strathclyde and M.I.T. apart from size.  M.I.T. licenses 30% of its ipr
to other people's start-up companies – the comparable figure for RCS is nearer
2%.

(ii) RCS and the existing public support agencies are already at full capacity
supporting the existing levels of academic spin-outs and high-tech start ups.  It
is essential that we enlist the pro-active support of the large, well resourced
and very professional, Scottish private sector support organisations.   At
present (with some important exceptions) they are largely reactive, and fee
charging, while in Boston there is a much higher level of proactive,
speculative deal-making around new technologies and young graduates – in
exchange for equity.  This will involve a culture change, but it is exciting to
note that some venture capital companies are moving rapidly to become
technology specialists who have the knowledge and the confidence to back
people first and then work with them to create companies.

(iii) Patent growth in Scottish Universities is badly constrained by the difficulty
universities have in providing substantial cash budgets for meeting patent
costs.   Strathclyde University has always been generous with its patent budget
provisions, but the need to freeze the budget has seen the level of patenting
plateau while the number of disclosures of inventions has risen.   All
universities have this problem.

(iv) The need remains to invest in the research base to maintain quality and to
attract new blood.   A healthy research base and a successful
commercialisation activity are very tightly coupled.

(v) The Scottish Universities have developed a wide range of differing research
strengths and traditions, and their commercialisation offices have developed
differing styles and operational characteristics to suit.   This diversity should
be encouraged and supported.

(vi) Create and raise funding and investment for more of the integrated
research/commercialisation/knowledge economy driving centres as described
above to provide forums where universities, industry, and government can
work with and support each other seamlessly, and where new high-tech
businesses from both inside and outside the universities have the best chance
of prospering.

H.G. Thomson
4.5.2001
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Enterprise and Lifelong Learning Committee

Meeting 30 May 2001

Lifelong Learning Inquiry

Summary

This paper presents a remit for the lifelong learning inquiry, in light of previous
discussions, a draft definition of lifelong learning and a proposal to appoint up to four
advisers to assist the Committee.  A draft specification for advisers is attached.

Remit

The Committee has agreed that lifelong learning will be the subject of its next major
inquiry, similar in form to the Local Economic Development Inquiry.  At its meeting on
24 April 2001 the Committee considered and agreed a remit as follows:

“To inquire into the need for a long-term, comprehensive strategy for continuing
post-compulsory education and training in Scotland which meets the needs and
aspirations of individuals and society as a whole in respect of quality,
relevance, efficiency, effectiveness, accessibility, accountability, funding levels
and structures and delivery mechanisms.”

The Committee requested that an expanded remit be brought to a future meeting.  In
light of previous discussions, the following expanded remit is proposed:

“The Committee will wish to investigate:

• The adequacy of current strategic direction, what a lifelong learning strategy
for Scotland should encompass and who should deliver it?

• To what extent is there duplication, confusion and overlap within lifelong
learning provision, and how can this be reduced?

• What works in lifelong learning, and how can the customer-focus of
provision be improved?

• How effective are current funding mechanisms for lifelong learning,
including further and higher education and lifelong learning opportunities for
young people making the transition to work as well as people seeking to
return to employment?

• How flexible are the routes and pathways through learning to promote
access and achievement and how can these be improved?

• How can lifelong learning opportunities in and through the workplace be
promoted and supported?
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Definition

The Committee might also wish to adopt a definition of lifelong learning to assist it in
canvassing for evidence.  For example, the definition adopted by the Joint Lifelong
Learning Group was:

‘The development of structured learning opportunities for individuals of working
age’1.

This definition was enhanced by an explicit recognition that, ‘at its broadest, lifelong
learning is the continuous development of skills and knowledge to enhance quality of
life that is achieved by the integration of learning into life and work’.

Advisers

The Committee has previously found that expert advisers have assisted it in its work.
Given the scale and scope of the inquiry, it is proposed that more than one adviser
be appointed (as with the Local Economic Development Inquiry). Such an
arrangement would provide members with a broader range of advice, and might also
help to provide a balance of input from public and private sector experts.  A draft
specification is attached.

Recommendation

Members are invited:
• to agree an expanded remit for the inquiry, on the basis proposed in this

paper;
• to agree in principle to the appointment of expert advisers to assist them in

their work; and
• to agree the attached draft specification.

Alex Neil
Convener

                                                
1 ‘Learning for Life: a joined-up approach’, Report of the Joint Lifelong Learning Group January 2001 –
Scottish Enterprise, Highlands & Islands Enterprise, Scottish Further Education Funding Council,
Scottish Higher Education Funding Council
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Committee Adviser: Enterprise and Lifelong Learning Committee
Lifelong Learning Inquiry

Specification for Appointment

Background

The Enterprise and Lifelong Learning Committee will inquire into the need for a long-
term, comprehensive strategy for continuing post-compulsory education and training
in Scotland which meets the needs and aspirations of individuals and society as a
whole in respect of quality, relevance, efficiency, effectiveness, accessibility,
accountability, funding levels and structures and delivery mechanisms.

The Committee will wish to investigate:

• Whether a national lifelong learning strategy currently exists and the
effectiveness and customer-focus with which lifelong learning is
implemented?

• To what extent is there duplication, confusion and overlap within lifelong
learning provision, and how can this be reduced?

• How effective are current funding mechanisms for lifelong learning,
including further and higher education and lifelong learning opportunities for
young people making the transition to work as well as people seeking to
return to employment?

• How flexible are the routes and pathways through learning to promote
access and achievement and how can these be improved?

• How can lifelong learning opportunities in and through the workplace be
promoted and supported?

This is a major inquiry and the Committee expects to report in 2002. As the inquiry
covers a wide range of activity, from local arrangements to formal national policies, it
is proposed to appoint up to four experts to provide a range of both expertise and
views.

Adviser duties

The role of the advisers will be to assist the Committee in all aspects of its inquiry
into lifelong learning and in particular to provide expert advice on selection of
witnesses, lines of inquiry, case studies, and findings.  Advisers will be expected to
attend evidence-taking sessions where possible and in particular those meetings
held to discuss draft reports.  Advisers would report to the Committee through the
Clerk and may be asked to submit papers to the Committee on their areas of
expertise.
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Person specification

The individuals should be recognised experts in the field of lifelong learning
opportunities in Scotland. The Committee is specifically seeking people with
expertise in:
• public and private lifelong learning provision;
• national and international models of lifelong learning;
• widening access to and achievement in lifelong learning;
• models of workplace learning.

If an academic, they should have been recently been published in the appropriate
field.

Conditions of Appointment

As experts in the field the experts will probably have had an involvement with the
main agencies involved in providing services, and it is envisaged that at least one
adviser may be an academic currently employed within a Scottish institution.
However, any such interests will be declared and it is considered that balance will
also be maintained by the use of more than one adviser.

Time commitment

It is proposed that each expert appointed provide the equivalent to eight working
days advice. As a guide, this would be composed as follows:

Preparation 1
Initial meeting of experts 0.5
Meeting attendance 4.5
Ad Hoc Support/ Final Report 2
Expert paper 2
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