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I refer to Tavish Scott’s appearance before the Finance Committee on 28 June to report progress 
being made on improving the implementation of the Executive’s relocation policy.  A number of 
questions were raised at that meeting and I would like to take this opportunity to answer them. 
 
Firstly, you asked for an updated table detailing the total number of relocations from Edinburgh, 
which is attached for your information, at Appendix 1. 
 
Transferability 
 
Dr Murray then asked whether continuity of service is being addressed for NDPB staff who transfer 
into the civil service, under the Cabinet Office proposals for Transferability, and also whether civil 
servants will have reciprocal access to vacant posts in NDPBs.  A register of approved NDPBs, 
whose staff  will be able to apply for posts within the civil service, is expected to be completed by 
Cabinet Office by the end of this year.  The Civil Service Recruitment Code will then be amended 
and will give advice on continuity of service.  At present, the expectation is that civil servants will 
have reciprocal access to vacant posts in the NDPBs however this cannot be confirmed until the 
register of approved NDPBs has been completed.  
 
Evaluatuion 
 
Mr Ballard asked for information on the evaluation of the relocation policy and in particular how 
many existing staff move to new locations in each of the bodies who relocate.  We have already 
begun to evaluate the impact of this policy and intend to produce an evaluation table which will 



        

contain costs and benefits along with a qualitative and quantitative analysis of the wider benefits of 
relocation.  Staffing details, such as the number of staff who move or commute and staff recruitment 
figures will also be included in this process.  The evaluation will initially be based on responses to 
the evaluation questionnaires which are set out in the Relocation Guide and the results of the exercise 
will be published on the Relocation website and made available directly to the Finance Committee. 
 
Strategic Trigger   
 
Mr Mather requested information on a strategic approach to trigger mechanisms.  We remain 
committed to developing an appropriate way of bringing a wider range of bodies and units into the 
relocation programme through the use of a more strategic trigger.  We hope to use the Performance 
Finance and Management Review (PFMR) process, which is currently under review, as a means of 
considering location.  As this is worked out we will ensure location is included more emphatically in 
regular reviews across the public sector.  Reviews may, in future, be carried out in geographic or 
functional ‘clusters’ other than in isolation.  The application of Best Value however, as it is rolled out 
across the whole of the public sector, also offers an opportunity to consider the need for the PFMR.  
Therefore, the opportunities for a strategic trigger are something that could be discussed in detail in a 
separate letter to the Committee, or perhaps in a specific briefing session.   
 
Communities Scotland 
 
You also asked for details of the circumstances that led to the decision to transfer 100-110 
Communities Scotland posts from Edinburgh to Glasgow by the end of 2007.  Although a full scale 
location review was not completed by Communities Scotland, before the announcement was made 
Relocation Ministers had accepted that there were good business reasons for making this quick 
decision.   These reasons include: 
 
• The outcome is consistent with Communities Scotland’s business needs and with relocation 

policy objectives.  As well as working closely with the Executive’s Relocation Policy Team, 
Communities Scotland applied the relocation review decision support model, which identified 
Glasgow as the most appropriate location. 

• The decision allows the agency to take advantage of a short-lived opportunity to capitalise on its 
existing presence in Glasgow and co-locate in the same building.  The time taken to conduct a 
full location review would almost certainly have jeopardised this co-location opportunity as that 
space is being actively marketed by the landlord. 

• Rationalisation in Edinburgh will allow the three existing Edinburgh offices to be consolidated 
into one. 

• Ministers were also aware that the agency had undergone organisational and staffing upheaval 
following its integration into the Scottish Executive.  This was the first known example of an 
NDPB being converted into an Executive Agency - a process that threw up many challenges. 
This voluntary relocation will minimise further business disruption. 

• This decision demonstrates how the relocation policy can operate in the wider context of 
efficient government and best value. 

 
On the issue of staff consultation, until such time as Ministers had come to a view on whether to 
approve the proposal developed by Communities Scotland or opt for a full location review, it was not 
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possible to engage with staff.  However, Mr Chisholm would like to stress that, since the decision, 
Communities Scotland has ensured that staff and unions are fully involved in and consulted on 
planning for the relocation. 
 
• Senior managers held briefing sessions with all affected staff once agreement had been given to 

Communities Scotland plans. These briefing sessions were held 3 weeks before the decision was 
made public. Unions were given details of the plan shortly before the staff briefings. 

• One-to-one meetings have been held with all affected staff to establish their preferences.  

• The agency uses a dedicated relocation mailbox to get and respond to detailed staff comments 
and suggestions. 

• Perhaps uniquely, the Project Board set up to oversee the relocation process contains three staff 
representatives, elected by staff in the affected Divisions. The unions are also represented on the 
Project Board. Whilst it is not unusual for staff to be involved in Project Teams, we believe it is 
unusual for staff to have a say at Project Board level. 

• Communities Scotland has held a series of six staff workshops through which staff have been 
encouraged to contribute to how the relocation will be implemented. Outcomes from these 
workshops are being fed back directly to the Project Board for consideration. 

 
Taken together, Mr Chisholm believes this demonstrates that Communities Scotland is actively 
promoting staff and union consultation and participation in implementing the relocation decision. 
 
Legislative Power 
 
Mr Brocklebank enquired about the legislative routes we have been considering to ensure the 
successful relocation of all bodies that fall within the remit of the relocation policy.  There are only a 
few public bodies that are likely to fall within the policy’s remit that are not covered by present 
legislation however, as the current legislative power, in regard to relocation, is very general we may 
consider amending this to be more specific in the future.  As work in this area is on-going we will 
keep the Committee informed of future developments.    
 
Small Units Initiative 
 
Mr Morgan asked whether the list of location opportunities which has been published on the 
Relocation website includes locations suitable for the Small Units Initiative.  The Small Units 
Initiative has a separate list of locations which has recently been updated and published on the 
Relocation website www.scotland.gov.uk/topics/government/relocation and which is attached at 
Appendix 2.   
 
Executive Administration outwith Edinburgh 
 
Finally, Mr Morgan also asked us to provide some details of what types of posts within the Scottish 
Executive Administration are currently located outwith Edinburgh.  Around 55% of the Executive 
Administration is already located outwith Edinburgh.  A large number of these posts are made up of 
posts in Scottish Courts (692), Scottish Prisons (3422), Historic Scotland (387), Registers of 
Scotland (277), the Crown Office (1032) and the Scottish Executive’s Environmental & Rural 
Affairs Department (436).   
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Other notably large numbers of posts include the Enterprise, Transport & Lifelong Learning Dept in 
Glasgow (354) the Fisheries Research Services in Aberdeen (276) and the Scottish Public Pensions 
Agency in Galashiels (194). 
 
I hope the answers I have provided here to specific issues raised by Committee Members are helpful, 
and I would be happy to discuss any of these further. 
 
 
 
 
 
 
 
 
      GEORGE LYON 
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SCOTTISH EXECUTIVE RELOCATION POLICY - RELOCATIONS TO DATE       Appendix 1 
 

Organisation Posts Review Outcome Location
Accountant in Bankruptcy 140 Move to be completed 2005 Kilwinning

Architecture and Design Scotland 10 2005 - Posts stayed in location Edinburgh

Communities Scotland 110 Move to be completed 2007  

Enterprise Transport & Lifelong Learning Department 210 1999 - Posts relocated Glasgow

Food Standards Agency 57 2000 - New posts established Aberdeen

Forest Enterprise (Scotland) 20 2003 - Posts stayed in location  Inverness and Dumfries

Her Majesty's Inspectorate of Education  60    2004 - Posts relocated Livingston

Her Majesty's Inspectorate of Education     24    2005 - New posts established Clydebank and Irvine

Learning Teaching Scotland 210 2004 - Posts stayed in location Glasgow, Dundee

Legal Services Ombudsman 8 Location under review  

Mental Health Tribunal Service 20 2004 - New posts established Hamilton

Mental Welfare Commission for Scotland 70 Move deferred until 2009 Lease break due 2011 

NHS Education Scotland 128 Move to be completed 2005 Glasgow, Edinburgh, Dundee and Aberdeen 

NHS Health Scotland 146 Move to be completed 2005 Glasgow 

NHS National Services Scotland (Phase 1)  50 2003 -  Posts relocated  Aberdeen

NHS National Services Scotland (Phase 2) 320 Move to be completed 2006 Glasgow

NHS Quality Improvement Scotland 201 Move to be completed 2005 Glasgow 

Office of the Scottish Charity Regulator 30 2004 - New posts established Dundee

Public Guardian's Office 50 2001 - New Posts established Falkirk

Registers of Scotland 1030 Location under review  

Risk Management Authority 20 2005 - New posts established Paisley

Scottish Arts Council 100 Location under review  

Scottish Building Standards Agency 44 2004 - New posts established Livingston

Scottish Commission for the Regulation of Care HQ (plus 6 regional offices) 560 2002 - New posts established Aberdeen , Musselburgh, Paisley , Hamilton , Inverness,  Dundee

Scottish Court Service 95 Location under review  
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Organisation Posts Review Outcome Location
Scottish Executive Inquiry Reporters' Unit 26 2004 - Posts relocated Falkirk

Scottish Further and Higher Education Funding Councils 163 Move deferred until 2008 Lease break due 2009 

Scottish Natural Heritage 245 Move to be completed 2006 Inverness

Scottish Public Pensions Agency 218 2003 - Posts relocated Galashiels

Scottish Social Services Council  29 2002 - New posts established Dundee

Scottish Water HQ 50 2002 - New posts established Dunfermline

sportscotland 133 Location under review  

Transport Agency 200 Move to be completed 2007 Glasgow

VisitScotland 152 2004 - Posts stayed in location Edinburgh

32 organisations 4929   

 
Small Units Initiative relocations 
 

Organisation Posts Relocation Outcome  Location(s)
Crown Office and Procurator Fiscal Service Transcription Units 10 2004 - Posts relocated Dingwall, Tain

Scottish Executive Central Enquiry Unit 9 2005 - Posts relocated Kinlochleven

Scottish Executive Environment and Rural Affairs Department Crofting House
Grants Scheme 8 2004 - Posts relocated Tiree 

NHS Central Register 17 2004 - Posts relocated Dumfries 

Crown Office and Procurator Fiscal Service Transcription Units 4 2005 - Posts relocated Campbeltown 

Convenor of the Water Customer Consultation Panels 4 Location Under review  

6 organisations 52   
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       APPENDIX 2 
      
SMALL UNIT INITIATIVE LOCATIONS – OPPORTUNITY LIST 2005/06 
 
 

 
LOCAL AUTHORITY/LOCAL 

ENTERPRISE COMPANY 

 
LOCATION 

 
HIGHLANDS & ISLANDS ENTERPRISE 
AREA: 
 

 

Argyll & Islands Campbeltown 
Oban 
Islay 
Tiree 

Moray, Badenoch & Strathspey  Aviemore 
Kingussie 

Caithness & Sutherland Wick 
Thurso 
Golspie 
Dornoch 
Kinlochbervie 

Lochaber Limited Kilchoan 
Orkney Enterprise St Margaret’s Hope 

Westray 
Stromness 

Ross & Cromarty Invergordon 
Alness 

Shetland Enterprise Sellafirth 
Sumburgh 

Skye & Lochalsh Auchtertyre 
Western Isles Achmore 

South Dell/Ness 
Stornoway 
Daliburgh 
Habost 

 
SCOTTISH ENTERPRISE AREA: 
 

 

Aberdeenshire Council Turriff 
East Ayrshire Council Catrine 

Muirkirk 
New Cumnock 
Dalmellington 
Patna 

East Lothian Council Macmerry 
North Ayrshire Council Millport, Cumbrae 
Perth & Kinross Council Coupar Angus 



        

 
abcde abc  

SE Approved 
Version 1.1 

Scottish Borders Walkerburn 
Newcastleton 
Innerleithen 
Coldstream 

South Lanarkshire Council Douglas 
Biggar 

Scottish Enterprise Dumfries & 
Galloway 

Sanquhar 
Newton Stewart 
New Abbey 

Scottish Enterprise Fife Silverburn 
Lochgelly 

Scottish Enterprise Forth Valley Menstrie 
 


	   

